
Volunteer Volunteer Support:Support: Meeting Meeting 
Education Goals with BEP Education Goals with BEP 
ResearchResearch

Kate ReillyKate Reilly
University of WisconsinUniversity of Wisconsin



http://wateroutreach.uwex.edu/http://wateroutreach.uwex.edu/

What resources do the Water What resources do the Water 
Outreach Education and Changing Outreach Education and Changing 
Public Behavior National Facilitation Public Behavior National Facilitation 
Projects offer that would help me Projects offer that would help me 
meet my water education goals?meet my water education goals?
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What is a best education practice or What is a best education practice or 
BEP?BEP?
Where do I find BEP resources?Where do I find BEP resources?
How do they fit into the planning How do they fit into the planning 
process?process?
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What is a target audience?What is a target audience?
Why is it important to target a specific  Why is it important to target a specific  
audience?audience?
Where do I find in depth information Where do I find in depth information 
that will help me learn more about a that will help me learn more about a 
specific audience?specific audience?
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Education and communication Education and communication 
are important water are important water 
management tools, but how do management tools, but how do 
we do them well?we do them well?
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What is a best education practice?What is a best education practice?
A A BEP BEP is an outreach or education is an outreach or education 
practice:practice:

That leads to preferred resultsThat leads to preferred results
"that has been clearly defined, refined "that has been clearly defined, refined 
through repeated delivery, and supported by through repeated delivery, and supported by 
a substantial body of researcha substantial body of research”” ((FedlerFedler, 2001), 2001)
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How do BEPs fit into the planning How do BEPs fit into the planning 
process?process?

Knowledge area BEPsKnowledge area BEPs
Essential BEPsEssential BEPs
BEP Research = Audience specific BEPsBEP Research = Audience specific BEPs
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Knowledge AreasKnowledge Areas
Adult Education Principles Adult Education Principles 
Citizen Participation/Community Involvement Principles Citizen Participation/Community Involvement Principles 
Civic Empowerment Principles Civic Empowerment Principles 
Communication Principles Communication Principles 
Community Development Principles Community Development Principles 
Development Theory Development Theory 
Education Planning Education Planning 
Environmental Education Principles Environmental Education Principles 
Evaluation Principles Evaluation Principles 
Leadership Development Principles Leadership Development Principles 
Learning Theory Learning Theory 
NonNon--Economic Social Science Applications Economic Social Science Applications 
Organizational Development and Management Principles Organizational Development and Management Principles 
Program Planning Principles Program Planning Principles 
Social Marketing Principles Social Marketing Principles 
Technology Transfer/Diffusion of Innovation Theory Technology Transfer/Diffusion of Innovation Theory 
Youth Education Principles Youth Education Principles 
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Essential BEPsEssential BEPs
For every education or learning situationFor every education or learning situation
For the individualFor the individual
For the class or groupFor the class or group
For WebFor Web--based learningbased learning
For the communityFor the community
Beyond the communityBeyond the community
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BEP ResearchBEP Research
Give educators a head start on gathering Give educators a head start on gathering 
information about a particular audienceinformation about a particular audience
Link audience information to specific Link audience information to specific 
outreach techniques found to be outreach techniques found to be 
successfulsuccessful
Provide research references and Provide research references and 
suggestions for additional researchsuggestions for additional research
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Landowner example:Landowner example:
Include information that shows Include information that shows 

how the message affects how the message affects 
landowners personally and what landowners personally and what 
specific actions landowners can specific actions landowners can 
take to improve the situation take to improve the situation 

The learning experience:The learning experience:
Encourages the learner to set Encourages the learner to set 
meaningful learning goals and meaningful learning goals and 
to take personal responsibility to take personal responsibility 
for their own learning.for their own learning.

AudienceAudience--specific examplespecific exampleEssential BEPEssential BEP
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SelfSelf--study Module: Seven stepsstudy Module: Seven steps
1. Describe the environmental concern or opportunity. 1. Describe the environmental concern or opportunity. 
2. Identify preliminary target 2. Identify preliminary target audience(saudience(s).).
3. Determine specific actions citizens need to take to 3. Determine specific actions citizens need to take to 
accomplish your management goal. accomplish your management goal. 
4. Collect audience information relevant to the 4. Collect audience information relevant to the 
environmental practices and specific behaviorsenvironmental practices and specific behaviors
5. Assess potential for adoption of 5. Assess potential for adoption of single behaviorssingle behaviors andand
the environmental practicethe environmental practice..
6. Select 6. Select single behaviorssingle behaviors for intervention focus.for intervention focus.
7. Select intervention 7. Select intervention technique(stechnique(s).).
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STEP 1. Define the problem or opportunitySTEP 1. Define the problem or opportunity
Nutrients in Big Lake affect water clarityNutrients in Big Lake affect water clarity
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STEP 1. Define the problem or opportunitySTEP 1. Define the problem or opportunity
Nutrients in Big Lake affect water clarityNutrients in Big Lake affect water clarity

Work with other to describe and assess Work with other to describe and assess 
the environmental concernthe environmental concern

–– Key InformantsKey Informants
–– ExperienceExperience
–– ExpertsExperts
–– ResearchResearch
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STEP 1. Define the problem or opportunitySTEP 1. Define the problem or opportunity
Work with other to describe and assess Work with other to describe and assess 
the environmental concernthe environmental concern
Write a short paragraph that describes Write a short paragraph that describes 
the concern or opportunitythe concern or opportunity
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What is a What is a target audiencetarget audience??
A segment of the population that has:A segment of the population that has:

A A specific opportunityspecific opportunity to take action on the to take action on the 
problem you have identified.problem you have identified.
A segment of the population that is A segment of the population that is 
specifically affectedspecifically affected by the problem you have by the problem you have 
identified.identified.
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Target audience? Target audience? 
EXAMPLEEXAMPLE

Lake neighborhood Lake neighborhood 
homeownershomeowners

Homeowners have a Homeowners have a specific specific 
opportunityopportunity to reduce the to reduce the 
amount of nutrients that get amount of nutrients that get 
into waterways. into waterways. 
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Lake neighborhood homeowners Lake neighborhood homeowners 
Homeowners are specifically affected when Homeowners are specifically affected when 
the abundance of nutrients in the lake results the abundance of nutrients in the lake results 
in an unattractive recreational resource in an unattractive recreational resource ——
affecting the quality of life in the affecting the quality of life in the 
neighborhood and for homeowners.neighborhood and for homeowners.
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Why useWhy use target audience target audience 
information in outreach planninginformation in outreach planning

Where does it fit? Where does it fit? 
Connecting the situation with the Connecting the situation with the 
peoplepeople
Choosing achievable goalsChoosing achievable goals
Selecting relevant outreach Selecting relevant outreach 
techniquestechniques
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STEP 2. Identify the preliminary target STEP 2. Identify the preliminary target 
audience(saudience(s))
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STEP 2. Identify the preliminary target STEP 2. Identify the preliminary target 
audience(saudience(s))

Identify the people whose behavior will Identify the people whose behavior will 
make a difference.make a difference.
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STEP 2. Identify the preliminary target STEP 2. Identify the preliminary target 
audience(saudience(s))

Practice 1: Identify the people whose Practice 1: Identify the people whose 
behavior will make a difference.behavior will make a difference.
Practice 2. Use the target audience Practice 2. Use the target audience 
database and water education materials database and water education materials 
database to learn more about the target database to learn more about the target 
audienceaudience
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STEP 3.  Specify a single STEP 3.  Specify a single 
environmental practice that addresses environmental practice that addresses 
the environmental concern and that a the environmental concern and that a 
person does already or would be able person does already or would be able 
to do.to do.
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ID Single practiceID Single practice

ID Single behaviors that make up the ID Single behaviors that make up the 
practicepractice
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4. Collect audience information 4. Collect audience information 
relevant to the environmental practice relevant to the environmental practice 
and underlying behaviorsand underlying behaviors
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Collect your own information about the Collect your own information about the 
target audiencetarget audience

Social science research toolsSocial science research tools
Data bases and mapsData bases and maps
SurveysSurveys
InterviewsInterviews
Focus groups and Delphi techniquesFocus groups and Delphi techniques
DiscussionsDiscussions
ObservationObservation
Social mappingSocial mapping
Appreciative InquiryAppreciative Inquiry
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Water Outreach Education web siteWater Outreach Education web site
http://wateroutreach.uwex.eduhttp://wateroutreach.uwex.edu

Based upon work supported by the Cooperative Based upon work supported by the Cooperative 
State Research, Education, and Extension State Research, Education, and Extension 
Service (CSREES), U.S. Department of Service (CSREES), U.S. Department of 
Agriculture, under Agreement No. 00Agriculture, under Agreement No. 00--5113051130--
9714, and by the University of Wisconsin 9714, and by the University of Wisconsin 
Cooperative Extension. Cooperative Extension. 


