The Northeast States and Caribbean Island Regional Water Project
Conference Call Minutes

October 27, 2008

On the call: Rafael Davila Lopes (UPR), David Dickson (UConn), Lisa Evrard (Rutgers), Art Gold (URI), Linda Green (URI), Elizabeth Herron (URI), Quirine Ketterings (Cornell), Nana Kofi Boateng (UVI), Ann Lemley (Cornell), George Loomis (URI), Douglas Ovila Lantagne (UVM), Julia Peterson (UNH), Tammo Steenhuis (Cornell), Laura Wilson (UMaine) and Kelly Addy (URI).

Operational Goal and Project Realities.  

· Create added-value for individual state activities and objectives – and create an organization where state activities can add value to regional objectives, activities and outcomes.  
· We need to have concrete activities and outputs at the regional level – we are competing against regional funding models that give small amounts of annual funding to each state ($20,000) with the remainder given out for short-term projects that involve two or more states. 
· We seek to create a coherent program with stable staff that can benefit from longer term networking and collaborations.  But we must have regular outputs from each state and focus area.

· We will work to ensure that each focus area has a logic model plan that will provide a blueprint for their future efforts that will organize their contributions and expected outputs, activities and outcomes. This will help us satisfy CSREES requirements for reporting.
Overview of Project Structure
Executive Committee consists of:

· Chet Arnold, UConn, Liaison to Sea Grant, NOAA and EPA Region 1. Focus area representative: NEMO and Volunteer Monitoring
· Rafael Davila Lopes, UPR, Islands Initiative Leader and Focus area representative: Onsite Wastewater
· Alyson McCann, URI, Regional reporting and coordinating, Drinking Water and Private Wells Leader

· Chris Obropta, Rutgers, Region 2 Liaison to Sea Grant, NOAA, and EPA, CSL Member and Chair for 2008-2009, Focus area representative: modeling component in Watershed Assessment, Small Farms Initiative
· Julia Peterson, UNH, Planning and Assessment Coordinator, Focus Area: Sustainable Landscapes
· Art Gold, URI, CSL Member,  Focus area representative: Production Ag 
Planning Committee consists of all of the above plus State Water Coordinators, Focus Area Leaders, and Kelly Addy (Website Content Coordinator).

Focus area teams include all parties involved in focus area activities, including LGU and non-LGU partners.  We expect that the focus area teams will be fleshed out in the near future based on the first set of conversations between the principal Land Grant focus area members.
What is Regional Citizenship? Language Counts! Use “we” and “region”
· We want to attempt to work outside our state borders as much as possible.  We need to report on our “regional” activities.

·  “Regional” is defined as more than one state.   

· If you are running an activity in your state, try to share the information with the other states in our region and make it a “regional” event.  
· Get the information to Kelly (kaddy@uri.edu) and she will post events on our website.  Events with regional flair will have priority on homepage.
· Try to name your events with something beyond your state name (e.g., Northern New England Training Program in xx, rather than the New Hampshire Training Program in xx).  

· Pop regional logo (http://www.usawaterquality.org/newengland/nesci/nesci_banner.gif; high resolution version will be posted soon) on as many publications/events/documents as possible.
· Do not describe your regional work as “In our state, I have done xx, yy.”  Instead, say “in our region, we done or hosted xx in the following states.”

Planning/Expectations of Focus Area Teams

Excellence in our focus areas will guide what research, extension and education efforts are undertaken.  As a region, we will overall be an “integrated” project.

There is a new Nat’l reporting system – performance-based budgeting.  The Executive Committee will try our best to protect individuals and focus area teams from multiple reporting templates.  We expect that our reporting will dovetail with our logic model plans.
Before our Feb 2009 meetings in St. Louis at CSREES National Water Conference (link on New England Homepage - http://www.usawaterquality.org/newengland/), the following is expected:

1. Focus areas should “meet” in person or via conference call

2. Clearly communicate how the focus area will work regionally and what difference they will make.

a. ID common water problems within focus area

b. What is your current capacity for involvement of members

c. Assess your current state of knowledge

3. In Feb, describe your launching point (see page two of the conference call agenda for guidance – http://www.usawaterquality.org/newengland/nesci/agenda10-27-08.doc)
4. Julia will help focus areas that need help with this element.

NESCI Meetings at the CSREES National Water Conference in St. Louis

Monday Feb 9, 2009, 7-9 PM

Tuesday Feb 10, 2009, 10 AM – 1 PM

As many folks on the Planning Committee are requested to be there as possible.  Big chunks of time to interact and plan.

Focus Area Updates
Volunteer WQ Monitoring, Elizabeth Herron
Topics of focus:
· Place-based data presentation (interest in “Google Mash ups” and “Data to Maps” using Excel) and presenting tools throughout region.  Also, new approaches to communicate water quality data to the public and decision makers.
· NALMS to be held in Hartford, CT in Fall of 2009.  There are many conference topic areas, including shoreline restoration, stormwater mgmt, alternative and innovative septic systems, TMDLs, and nutrient retention that overlap with many of our NESCI focus areas so hoping many of us can contribute.

Watershed Modeling, Art Gold with Tammo Steenhuis.

This component along with volunteer wq monitoring will encompass the Watershed Assessment focus area.  We will explore melding the modeling and watershed monitoring to improve the usefulness of both types of assessments.  Art suggested that this watershed modeling and GIS component might also work somewhat independently to assess where they stand before coordinating with the volunteer monitoring group.  Chris Obropta, Tammo and Art will chat soon.

Drinking Water and Private Wells, Laura Wilson

Topics of focus:

· Drinking Water Symposium to be held in December 2009 in Portland, ME.

· Expanding and coordinating with Region 2, even the islands. New collaboration with Cornell.
NEMO, David Dickson

NEMO U6 was just held.  The northeastern NEMO groups had a separate meeting at that conference.  

Topics of focus:

· Google Mash-ups: spatial way to display information with stormwater

· LID database in CT – expand to other northeast areas and nationwide

· Community Resource Inventory – online info for communities without GIS resources.  Piloting in CT and RI.  Want to expand.

· Incorporating denitrification into storm water management practices.

Sustainable Landscapes, Julia Peterson

Much of the efforts for this group have stemmed from an Integrated grant from CSREES to reduce N loss from residential lawns and landscapes.  2nd year of that project just completed.  Research has two components: 1) social science – why people make the landscaping decisions that they do and what is their likelihood to make changes and 2) turf science research – what is the minimum level of N to produce effects on lawns.  Opportunities for expansion.
Onsite Wastewater, George Loomis

Many regional collaborations.  Most recently Oct 8 with ME on N reductions.  Upcoming VT trainings with the Yankee Onsite Wastewater.  Continued work with VI after conference there.  Many NY opportunities.

Production Ag, Art Gold

Group has historically worked with organic ag and grassland areas.  Art asked Laura to communicate to John Jemison (UMaine) to set up a conference call for the focus area team members, including Art who will try to get the group up to speed on each other’s work. Quirine reported on expanded coordination for training of Crop Advisors within NY and New England.
Small Farms Initiative, Art Gold

NESCI decided to separate its agriculture activities by focus areas.  Cornell Watershed Models may have applications here.

Island Inititative, Rafael

Joint NESCI Website

Banner logo is available: http://www.usawaterquality.org/newengland/nesci/nesci_banner.gif
Skeleton of a website with launch in Nov.

Announcements to Deans and ANR Program Leaders
Art and Alyson McCann are working on something to send out.
Subcontract Update

URI Office of Research has stated that all subcontracts were mailed the week of October 20-25th.   Art confirmed this after the call.  They should be arriving in all universities shortly. 

