The Northeast States and Caribbean Islands Regional Water Project

Conference Call Agenda

Monday, Oct. 27, 2008

Time:  10:00 – 11:30 AM

Dial-in:  308-344-6400

Access Code: 178222#

1. Welcome & Introductions

2. Brief overview of project structure – Your homework is to read the grant before the call .  It’s on the web: http://www.usawaterquality.org/newengland/steering/proposal08.pdf
a. Executive Committee

b. Planning Committee

c. Regional Focus Area Teams

3. What is Regional Citizenship?

4. Planning Committee Coordination
a. Every 2 month conference calls

b. Regional meetings scheduled at National Conference in St. Louis, February 8 – 12, 2009 on Monday, 2/9/2009 from 7 – 9 PM and Tuesday, 2/10/2009 from 10 AM – 1 PM.  Expectation is that focus area leaders and co-leaders will attend the conference and these regional meetings.  Other focus area team members are welcome if they are attending the National Conference also. 

5. Focus Area Expectations 

a. Focus Area leaders and co-leaders will be sent sections of the proposal that specially address their area, outlining activities, outputs and outcomes as provided in cooperation by Team Leaders in preparing the proposal.
b. By National Meeting in early February, each focus area team should have convened ( conference call, face-to-face, video conference), so that:

i. You introduce yourself to each other

ii. Identify common regional water Programs  

iii. What is your Focus Area’s starting point?  Your current level of collaboration – this will vary among our 8 regional teams.

iv. Is the information in the proposal for your team still valid?

v. Team leaders and co-leaders will have the opportunity at the regional meeting in St. Louis to report out.

6. Keep in mind, that we will be required to submit to CSREES an annual progress report, plan of work, and year 2 budgets in spring 2009.  Each Focus Area will be asked to report on the indicators listed on the following page.  Important to note that each Focus Area Team will be able to report on these items in varying degrees.  We acknowledge that Teams will each have their own strengths that allow them to report on various aspects of indicators listed below.
7. NEXT STEPS:  This group will have one more scheduled call prior to meeting in St. Louis.

8. Other

Regional Project Impact Indicators
DRAFT – we will work more on this in St. Louis
	HOW YOU OPERATE

(Activities)
	WHAT YOU DO

(Outputs)
	THE DIFFERENCE YOU MAKE

(Learning, Action, Condition)

	· Multi-state projects

· Leveraging of regional funding

· Partnerships

· Integration – the mix of research, education and extension that is within your focus area work (each team will vary)

· Stakeholder involvement

· Collaboration, transferability to other states

· Inter-regional work
	· Conferences, symposia, trainings

· Referred publications

· Demonstration Sites

· Educational curricula / course work

· Factsheets, training modules, management tools

· Websites

· ETC
	· Change in knowledge, skills, abilities

· Changes in behavior 

· Changes in conditions: social, economic, environmental, individual


