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Attendees

Roy Jeffrey (R1) – (860) 486-5962

Daphne Pee (R3) – (301) 405-8569
Rebecca Power (R5) – (608) 263-3425

Susan Brown (R7) – (828) 883-2340
Lloyd Walker (R8) – (970) 491-6328

Christine French (R9) – (951) 827-4327

Agenda items

· Update on progress of workshop for the national conference

· Review of liaison-related items from the summer CSL meeting

· Conversation with Jennifer Kushner, new National Program & Great Lakes Region evaluation specialist

· Regional updates – including some information from Daphne on region 3's recent regional review

Liaison for Region 4/6 

· Greg Jennings mentioned he can fill in for Liaison duties until another Liaison is found to fill Region 4/6.

· Fred also mentioned that Diane Boellstorff may act as Liaison in mean time.

· ACTION: Christine will check with Mark on who to contact.

Workshop Update (Rebecca)

Description sent to Greg:

Water researchers, outreach professionals, and managers use communication and marketing skills to achieve a variety of program management objectives.   During the "Creating and Sustaining Successful Water Quality Programs..." workshop held during the 2007 National Conference, participants identified communication and marketing skill sets as areas of professional development need.  Building on their request, this workshop will outline and help participants develop communications and marketing strategies that: 

· Effectively reach target audiences to achieve program goals; 

· Build and maintain effective collaborations to address water resource management issues; and, 

· Increase stakeholder awareness and understanding of your program. 

· Rebecca and Daphne will co-chair the workshop planning committee. Other Liaisons on the planning committee include Jan and Lloyd.

· NFP contacts for planning committee: Elaine Andrews, 1890 rep., 1994 rep., Great Lakes National Radio Consortium (Mark Brush)

· Since Fred’s departure, Rebecca and Daphne have held a few discussions to plan workshop. Susan participated in one of those conference calls.

· The workshop description has been sent to Greg, but the plan for the workshop is evolving, as the description is very broad and won’t allow for enough time.

· We will now focus on communications and marketing campaigns to achieve program goals (i.e. the first bullet in the description). 

· The last two bullets in the description (re: collaboration and stakeholder awareness) have largely been dropped to allow for more focused discussion.

· ACTION: Rebecca will send a modified version of the description to Greg
· Lloyd suggested doing a pre-conference survey of state coordinators to refine our thinking of where to focus. The survey would help to support the planning of the workshop, frame our approach, and generate interest in attending the workshop. No specific questions have been outlined at this point. 

· It was suggested that this survey go to a larger group, not just the state water quality coordinators.

· The workshop aims to put the tools of communications and marketing campaigns in the context of any given effort’s goals, including issues related to:

· Identifying issues of concern

· Identifying the audience that relates to that concern

· Understanding what it takes (capacity needs) to make a campaign succeed

· In doing so, the workshop will:

· Demonstrate the difference amongst marketing, communications, and education. 

· Bring in marketing and communications professionals to give presentations and guide the discussion. 

· Provide resources for more information on where people can go for help/guidance.

· Featured Speakers ( Still looking for other ideas. Currently, thinking of:

· Geoff Brousseau, “Our Water, Our World”

· Bret Shaw, UW-Madison Department of Life Sciences Communication (expertise in communication campaigns - lots of applied experience)

· Jack Wilbur, Utah Dept of Ag and Food (just completed a social marketing guide, co-creator of EPA's Getting in Step guide)

· Great Lakes National Radio Consortium – or other media rep to discuss how to identify stories 

· Funds to pay for speaker travel: No funds available at national level. We will explore funding options for each speaker.

· Next conference call hopefully within the next 2-3 weeks. 

Evaluation Needs and Interests in Different Regions (Jennifer)

· Jennifer’s role, as she sees it: To be a resource for evaluation assessment and impact reporting.

· CSL is interested in re-thinking how we report impacts ( What are the stories that we want to share nationally? Who are we telling this story to? What data do we need to share this story?

· In researching regions, Jennifer noticed that some impacts were getting missed, particularly at the intersection of particular areas (e.g. environmental with policy or social).

· Jennifer is developing an integrated logic matrix with several categories to help identify broad, umbrella areas that aren’t specific to any one region or program.  These “guidelines” could help regions develop evaluation related to these areas and specific to their needs. 

· This will hopefully help regions better understand what kind of information they need to collect and what to report. 

· During Region 3’s recent review, Mike noted a strong need for more evaluation. He noted that Jennifer is now on board to assist us, but that realistically, as one woman, she will not be able to give every region the aid they need in developing the necessary evaluation mechanisms. Mike suggested soliciting help to build evaluation into the program and its projects.

· From a regional perspective, it would be helpful to identify how we evaluate our programs for our own needs, and those of Mike and OMB. 

· One of Mike’s needs is to justify the regional design: Why is a regional structure better or more effective than a national one?   

· So, how do we evaluate on a project and/or regional level, but still integrate it all to provide a strong national impact?

· How do we frame this all for the renewal?

· Jennifer can develop a handbook to help us identify critical elements, or a set of guidelines that could be adapted as necessary in each region. 

· Will need feedback from liaisons.

· Development will begin after next CSL meeting (Nov. 1 - 2)

Summer CSL Meeting (Christine)
· It was a good experience to sit in on the entire CSL meeting and understand the variety of issues that they discuss.

· It might be good for each liaison to attend, in turn, to get the perspective of the CSL and get to know CSL members a bit better.

· Art and Greg are working to better coordinate and announce deadlines for the National Water Conference.

· Regional programs need to be more active in linking with other CSREES-funded projects; this will likely be important for renewal (from Mike/Lisa).

Daphne’s Report of Regional Review

· As Christine mentioned, Mike is very interested in seeing how regional efforts link to other CSREES- or USDA-funded projects.  We had a guest panel representing some of our stronger partnerships and Mike was very interested in talking to the panelist from ARS, who we share an MOU with.
· While many of us work on stormwater issues, we should limit this work to urbanizing areas or residential environments. 
· Mike noted a few times that he is often questioned by higher administration on why the program needs so many regions.  It is unclear whether the renewal will present a new structure, but there is some thought that the regional structure may need down-sizing.
· During off-line discussions, it was noted by a CSL member that the renewal may not require the Liaison for each region, but that each region will have the option to hire the necessary support to help manage program activities.  Some Liaisons noted that this may not be much of a change, since the actual liaison position has not been required in the more recent RFPs. 
Report from Regions:

Region 1
Activities/Priority Issues:

1. Blue-Green Summit – Philadelphia vicinity, Pennsylvania. Conference organized by the Northeast IPM Center. Entitled the “Green-Blue Summit: Clean Water through Residential Integrated Pest Management”. Held on July 18-19, 2007, the summit brought together more than 100 professionals interested in the connections between integrated pest management (IPM) and water quality in turf and structural settings. Presentations focused on water quality risks posed by pest management practices in residential landscapes and structures, and on educating the public to minimizing these risks. Participants from private industry, government, land grant universities, and nonprofit organizations collaborated in workshops to identify key issues and develop strategies for educating consumers. Several New England faculty who are engaged in aspects of the New England 406 program participated in this regional conference as presenters and participants.

2. EPA Ag Sector Meeting – Lowell, Mass October 23-25. Conversations continued with EPA planning group regarding possible involvement of New England 406 WQ group in program. Appears there are no slots on the formal program for 406 involvement, but may be possible for exposure through exhibit space, should such be made available.

3. New England WQ 406 Program Review – October 15-17 at URI. Plans being finalized for review. Summary report being completed for inclusion in review materials.
Opportunity for multi-regional collaboration and/or elevation to national level:

Need for discussion regarding WQ 406 and liaison role of and engagement with EPA in future EPA Ag Sector meetings. Logical follow-on to early summer EPA organized conference call during which 406 liaisons participated and presented 406 endeavors related to agriculture.

Accomplishments and successes:

Successful engagement with Northeast IPM Center in organizing and participating in a regional conference.
Region 3

Activities/Priority Issues:

1. June: Master Well Owner Training in Delaware

a. MWON training has also been modified into a shorter drinking water clinic which was given in Maryland.

2. August: 

a. Regional Review held

b. Op-ed solicited by and printed in “The Washington Post” re: Biofuels and Water Quality

3. Reviewed grants submitted to the Blue-Green Summit RFP
Regional Products, Programs, Resources:

Available:

· “Biofuels and Water Quality: Meeting the Challenge & Protecting the Environment”: Pamphlet, findings from the April. ’06 conference. Available at http://www.mawaterquality.org/Publications/pdfs/Biofuels_and_Water_Quality.pdf  

In development:

· Findings from the nutrient trading workshop
Region 9

Activities/Priority Issues:

1. Continuing to support work and projects on the safe use of reclaimed wastewater; three regionally-supported projects are currently underway: Technical Bulletin for the Safe Use of Reclaimed Wastewater; An Integrated Model for Evaluating the Effects of Reclaimed Water Irrigation; and a study on the Fate and Transport of Disinfection Byproducts and Pharmaceutical/Personal Care Products of Turfgrass Irrigated with Reclaimed Wastewater.  Also, a project examining aquaculture effluent for irrigation is under way in Guam.

2. Leptospirosis survival and composting. In American Samoa, and across the Pacific, leptospirosis is a common pathogen found in pig waste.  A current regionally-supported study is working on determining the effectiveness of composting on leptospira survival. This study will be very relevant in an area where NRCS has wanted to recommend manure composting to farmers but has not been able to do so due to the uncertainty of the pathogen’s survival. 

Regional Products, Programs, Resources:

“Local diffusion networks act as pathways to sustainable agriculture in the Sacramento River Valley” (Mark Lubell & Allan Fulton) This article in the July-Sept. 2007 issue of the University of California’s California Agriculture journal (http://californiaagriculture.ucop.edu/0703JAS/toc.html) highlights responses from more than 1,200 growers about how they make production decisions regarding water-quality management. 
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