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Attendees: 

Jeff Potent (R2) – (212) 637-3857

Jake Vandevort (R3) – (301) 405-5849

Lisa McKinley (R4) – (404) 562-9403 Rebecca Power (R5) – (608) 263-3425

Susan Brown (R7) – (828) 883-2340

Lloyd Walker (R8) – (970) 491-6172

Christine French (R9) – (951) 827-4327

Jan Seago (R10) – (206) 553-0038 

Agenda items:

Regional Updates

Publications and Capacity Building 
Summer meeting


Logistics


Partnerships and evaluation facilitated discussion 


New Liaison leadership

Action Items

· Submit suggestions to Nominating Committee (Lloyd and Jeff) before July 6 for consideration. 
Next Publication and National Network Capacity-Building
Our first publication – Building a National Network of Excellence – was envisioned by Art Gold as a document that would help to build capacity in our network, as something that new/potential programs could look to for examples of catalysts and critical elements for success as they begin to create and implement their own programs. 

Feedback: From the feedback received after the distribution of the document, it was recognized as an important collection of examples of successful programs from across the country. However, the capacity building impetus was somewhat lost with it as a single document, without a supporting network of capacity building resources. We also heard that future documents would provide a good opportunity to work with appropriately matched National Facilitation Projects. 
National Facilitation Projects: Dave Dickson of the National NEMO Network, and Kate Riley of the Water Outreach Education NFP have participated in some of the early conversations on the next publication which will focus on Stormwater and Watershed Education. Dave has agreed to facilitation input and discussions, as appropriate, from other NFP participants. 
Proposed Working Session: It has been suggested that a working session to highlight a few (3) case studies and gather input from national network members on capacity-building needs be included as part of the next National Conference. 


· The new document and the session would be complimentary. 

· The liaisons may be (largely) responsible for coordinating the session. 

· The session would encourage participants to interact with presenters of the case studies and the liaisons on mentoring, training or other services that would help them develop and implement successful projects 
· Time is a critical factor if we are going to have this (document and workshop) on the agenda and ready to go in time for the National Conference (January 28)
Communication

Communication between CSL and the Liaisons has improved over the last few years, and we are now receiving requests to help with particular tasks. 
Requests may be from the CSL as a whole, a subcommittee, or a single member. 

Rebecca is working to coordinate the communication and requests to clarify when/how we as a group engage with CSL and their requests. 

Summer Meeting

Park City, Utah: Region 8 will have a regional meeting and review in the days prior to the CSL and Liaison meetings. The Liaison meeting will be ½ day Wednesday, all day Thursday, and ¾ day Friday (scheduled to end at 3pm)

1-1 ½ hours have been requested for joint meetings with the CSL both near the start of the three days (Thursday AM) and the near the end (Friday PM).
Please register ASAP!!!
Some topics for the Liaison meeting agenda:

· Publication / workshop

· Ideas for Liaison contributions to the national network.  As one idea, Susan suggested that perhaps each region might pick an issue that they could be “responsible” for in providing expertise and coordination. Likened to “NFP-lite”.  We will discuss this and other options.
· Partnerships & Evaluation Facilitated Discussion (Robin has agreed to facilitate)

· Look at each others logic models – where they came from & what success they are having

· Sharing information from reviews

· In the recent Southern Region review Mike O’Neill highly recommended the Logic model and evaluation; particularly outcomes, short, intermediate, and long term.

· Regional advisory committees are desired

· What are some useful elements for a regional logic model

· How can we make a logic model more dynamic

· New Liaison leadership (selection to occur Park City; transition to new Chair/Chair-Elect to occur in October)

· Jeff and Lloyd agreed to head the nomination committee

· They will solicit input from all Liaisons as part of the nomination process

· Liaison team hike – Jeff to look into options.

· Additional suggestions for agenda items should be sent to Rebecca.

Regional Updates

Region 3

-The Delmarva Master Well Owner Network has complete it first two Training sessions.  The program is looking at expanding the program into other parts of VA and WV.  
-Regional program held a regional Land Grant Partnership Conference on water quality training, science and education needs on May 17.  Conference was attended by nearly 80 people from 25 state and federal agencies, NGOs and private industry.  
-The new Region III Liaison (Daphne Pee) will start on July 3rd.  She and Jake will both be attending the meeting in Park City.

- The Regional Program has released the Mid-Atlantic Nutrient Management Handbook, a re-write of a nearly 10 year old handbook that has updated information on the science, takes a regional rather than state approach and used the “info-mapping” technique to increase readability.

Region 6

-Southern Region had its program review May 11-12 in Orlando with a panel comprised of Mike O’Neill, Lisa Duriancik, Art Gold, and Joan Dusky.  The Review Panel was very complementary of the Regional structure, coordination, and programs.  Need to work on evaluation, communication back to directors, reporting, incorporation of an advisory committee, impacts answering ‘what changed?’, and use of logic models.
-Working with the Region’s Pesticide Section and the CES PSEP Coordinators to develop an agreeable proposal for a regional project.  The project will encompass a multi-media awareness campaign targeted at the general public to inform of the potential human health and environmental impact of urban pesticide misting systems (aka. mosquito misting systems).

Region 9

-Regional in-person meeting coming up June 7 -9. Will be meeting at the EPA regional office in San Francisco.

-Working on expansion of a water test interpreter tool. The tool is currently available online at: http://www.ag.unr.edu/water/Interpreter/index.html . The tool is designed to help interpret the results of domestic water analysis. The information is currently specific for contaminants of concern in Nevada, and their state public health goals. We are working on expanding the tool to make it applicable to the other states in the region.

- California recently held a “Water Resources Coordinating Conference” targeted primarily to University of CA faculty and cooperative extension specialists and advisors within the division of Agriculture and Natural Resources. Other presenters and attendees included state water agency representatives and some growers. The meeting presented a wide array of issues from economics, to climate change, and TMDLs.  By having a wide variety of topics presented in a “big picture” format, attendees were able to get a picture of aspects of water resources they may not normally deal with. Based on the success of this conference, we are looking into the possibility of expanding the idea for a regional conference.

Future conference call (2:30 – 4:30 CST) & meeting dates:

Calls:  July 6
In-Person Meeting:  Wednesday July 26 – July 28 in Park City, Utah
Regional Water Program 
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