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Attendees: 

Jeff Potent (R2) – (212) 637-3857

Daphne Pee (R3) – (301) 405-5849
Rebecca Power (R5) – (608) 263-3425

Fred Moore (R6) – (214) 665-6610

Lloyd Walker (R8) – (970) 491-6172

Christine French (R9) – (951) 827-4327
Jan Seago (R10) – (206) 553-0038
Agenda items:

Regional updates (at end of notes)
National Water Conference Workshop – update

Format of future calls
Format of future calls

· Discussion around “do we want to have topic/themed calls” 

· The update portion of this call took about 1.5 hours (of our total 2 hours). Regional sharing would need to be kept much shorter to allow for in-depth topical discussions – perhaps keeping regional updates also focused on the topic of the day. (Note: sharing can be kept to a minimum and further information can be sent in the reporting format to be included in the notes.)
· General consensus: while an in-depth discussion would be useful for some topics, not every call needs to allow for that. May rotate every other call, or as needed.

· For themed calls, one person will be identified to take the lead to coordinate the speaker(s) for the call. 

· Will try out a themed call on the 1st conference call after meeting in Savannah. Will continue discussion in Savannah.  

National Water Quality Conference - Workshop

“Creating and Sustaining Successful Water Quality Programs: Lessons Learned from Across the Nation and Support for Success at Home” 
Participating in developing this workshop are: Fred, Rebecca, Daphne, Jan, Christine, Elaine Andrews, and Dave Dickson

· Thus far we have had one conference call and several emails to clarify and refine what we want to do with the workshop. We have discussed definitions of success, and a draft logic model and agenda have been distributed for comment and refining. This process is continuing. 

Workshop goal: Build participant capacity to develop integrated and research-based water initiatives that:

· Fulfill the missions of USDA-CSREES, the Land Grant Colleges and Universities, and the National Water Program 
· Develop and maintain collaborative partnerships (including novel or non-traditional partnerships) that reflect the scope of activity or interest in a particular issues or topic

· Produce meaningful impacts (both intended and unforeseen) that meet public water resource needs

· Sustain the production of impacts over time, as appropriate to the duration and priority of a public need
· Agenda outline
· Defining Success in the National Water Program
· Case Studies (Case studies will focus on the “why” of success, more than the “what”.)
· Discussion of attendees’ own programs – peer review
· Discussion of what knowledge or training would be helpful

· Evaluation and check-out

· All materials will be distributed to the full Liaison SLT after another round of refinement by the workshop group. 

Future conference call (2:30 – 4:30 CST) & meeting dates:

Calls:  Thursday, January 11 (tentatively)
In-Person Meeting:  Sunday evening, January 28 in Savannah, GA
In-Person Meeting with CSL: Thursday morning, February 1 

Regional Updates

Region 2

· Evaluation of Multiple Stressors within the Jobos Bay Watershed in Puerto Rico – The Regional Program (including University of Puerto Rico, Rutgers and Cornell faculty) recently submitted a proposal to NOAA for a project to include water quality monitoring and modeling, demonstration of management practices and social and economic analysis.  Through the economic analysis, a monetary value to the ecosystem services of the watershed in its existing situation will be assessed. That value will be reassessed based on various modeled scenarios of an improved ecosystem, providing the potential for a business case to be made for restoring the watershed.  The idea for this project resulted from a tour of the watershed and a meeting with the Jobos Bay National Estuary Reserve research team as an element of the regional program’s 2006 annual conference.
· Participating in the Puerto Rico Aqueduct and Sewer Authority (PRASA), Watershed Stewardship Program being implemented by PRASA, USEPA and other Commonwealth agencies.  We have identified opportunities for university participation in onsite wastewater and animal waste management, and provided input on various areas of program development.
· In support of a USEPA effort to protect coral reefs in the Caribbean, leading a research project to assess the environmental policies and programs of major resort corporations to encourage improved environmental management during site development and ongoing operation.  The University of the Virgin Islands will likely participate in ecosystem resource assessment, GIS and in relationship building with the local resort development community.
· Planning training for regulators and assistance providers who work with small animal farms.  Training will be developed by Rutgers University, with input from North Carolina State University and EPA headquarters.  It will follow a model similar to the recent national CAFO training.  We will draw on the resources of the Livestock and Poultry Environmental Education Center operated by NC State through a National Facilitation Project grant.  This training has the potential to become a national model as states and sub-state regions develop regulation for animal waste management on small farms. 
Region 3

Activities/Priority Issues:

1. Programmatic Management

a. Outreach efforts to external organizations ( developing a communications strategy, re-structuring program, implementing outreach (see below for more info on the re-structuring)

b. Planning and Evaluation  ( preparing for regional review and integrating planning/evaluations methods into program and project efforts.

c. Re-structuring our Urban/Suburban program area

2. Activities

a. Oct. ’06: 14th Better Composting School // This school was taken up by R3 Program Members when the originators of the school decided to discontinue the training. The training focuses on large-scale composting and consists of lecture, lab, and field components. (~30 participants)

b. Nov. ‘06: Regional Science Forum on Endocrine Disrupting Chemicals (EDCs) in Mid-Atlantic Waters // Local and national EDC scientists from government agencies and academia gathered to discuss what these chemicals are, how they are introduced, their impacts on wildlife and human health, and methods to treat and/or reduce them from the waters. (~60 participants)

i. Will put together a short fact sheet and a longer primer, and follow up with a forum open to the public.  

c. Dec. ‘06: Joint Israeli and Palestinian delegation // Members of the delegation to learn about the Chesapeake Bay model and discuss how to apply a similar model to their waters.

d. Feb./Mar. ’07: Regional Science Forum on Ethanol Production // This forum will focus on the impacts on Mid-Atlantic water quality that the push for ethanol production will bring.

e. Mar.  ‘07:  Master Well Owner Network workshop in Delaware // This is a continued effort to expand the training into Delaware. Discussions are also under way to develop a variant of program into a shorter 1-1.5 day basic WQ workshop.
Regional Products, Programs, Resources:

“A Primer on Water Quality Credit Trading in the Mid-Atlantic Region”: The primer provides information needed to understand the benefits and challenges of water-quality credit trading, the mechanics of a trade and the questions that should be asked as states develop their programs.      Available at http://agenvpolicy.aers.psu.edu/ 

Accomplishments and successes:

The Am. Society of Agronomy recognized the “Mid-Atlantic Nutrient Mgt Handbook” with an ASA Educational Materials (A-4) Awards. R3 Program Members revised this handbook from an earlier version published in 2000. NRCS has also requested the incorporation of all or parts of the “Mid-Atlantic Nutrient Mgt. Handbook” into their National Agronomy Manuel. Discussion is underway as to whether and how to proceed.

Regional Program structural idea that may be of interest:

I am starting to re-structure our program a bit. I recently began to develop a communications strategy for our external outreach efforts, and as I tried to define the elements of the strategy, I realized that we will need to have a more tangible, formulated structure to “sell” this program. As such, our program will be re-structured with three main service or support “branches” (for lack of a better word): 

1) “Schools” (= regular trainings/workshops), 

2) Science, Policy, Extension Support (= ad hoc activities and publications), 

3) Emerging Issues (= any number of issues that the region may need to address, but do not fit under our four program foci). 

Our program will still keep the four main program foci (Nutrient Management; Watershed Policy, Management, and Economics; Small Farms and Underserved Communities; and, Urban/Suburban Landscapes), but by re-structuring the activities that fall under these four program areas, we will be able to present the program to external audiences in a more tangible manner. And, more importantly, we can better impress a sense of MAWQP capabilities, so that these organizations will be come to us when they need help 2 weeks, 8 months, or 1 year after I walk out their door.

Region 5

· Stormwater: group met at the National NEMO meeting in CT; had discussion on what are regional priorities and what are some short-term products that can be achieved/produced. Working on low impact development best practices applicable for R5; setting up a wiki of stormwater training materials; conducting a needs assessment survey.

· Establishment of an MOU with NRCS for CNMP training and grazing training

· New TMDL push to social indicators project – EPA has expressed interest in using social indicators to aid in the development and implementation of TMDLs

· Social dimensions of private well testing – looking into reasons why people do or do not test their well water; gathering quantitative information and will use the information to develop outreach information.

· Tom Simpson is coming out in mid-December to talk with regional group regarding how to build on the momentum of the agreement with Scotts. Focus is on P reduction in the Upper Mississippi River Basin and Great Lakes Region.
Region 6

Activities/Priority Issues:

1.  National IPM Evaluation Group: Met in advance of the Strategic Ag Initiative Coordinators at the EPA R6 Office (week of Nov.6).  This interagency group includes: SAI Coordinators, USDA-NRCS, USDA-CSREES, American Farmland Trust, NGOs, the IPM Centers, and state IPM coordinators.  The purpose of the group is to convey at the national level, a unified message of IPM successes to encourage adoption.  During this meeting we worked to develop the Group’s mission statement and communication strategy.  The mission is to facilitate and harmonize IPM impact assessment and program evaluation.  A subcommittee was formed to consolidate the notes from the communication strategy discussion into a clear and concise plan.
2. Upland Modeling Workshop: Conducted a one-day (two half-days) training for the Water Quality Protection Division.  Utilized the expertise of four modelers from two R6 LGIs to provide an introduction to upland nutrient and sediment models.  The focus was to explain how these models are used, what the more popular ones are, their differences, how one model is selected in a particular situation over another, the data requirements (critical information), the challenges, how models are used to prepare TMDL loading rates, how models can be used to show trends in water quality impairment reductions, and how models can be used to identify areas in a watershed that (when treated with BMPs) will most likely yield significant load reductions that will lead to water quality standards attainment.  We expect to conduct several more training that will expand the participants’ exposure to in-stream modeling, bacteria modeling, and hands-on model simulations.
Opportunity for multi-regional collaboration and/or elevation to national level:

Social Indicators:  Will be working with Region 5 to present their ‘Developing a Social Component for the NPS Evaluation Framework’ concept to the Region 6 State agencies responsible for NPS/319 (h) funds.  The goal will be to encourage adoption through partnerships with the R6 LGIs.
http://www.uwex.edu/ces/regionalwaterquality/Flagships/Indicators.htm
Regional Products, Programs, Resources:

Working with EPA R6 Air Section (members of the Blue Skyways Collaborative) and USDA-Rural Development to plan a workshop that will educate rural and small business individuals about USDA-RD’s Section 9006 grant and guaranteed loan program.  The intent of the program is to support projects that focus on renewable energy and energy efficiency.  Since the inception of the Section 9006 program (2002/3), only one project in R6 has been funded.  The intent of the workshop is to walk participants through the application and its requirements, step by step, in hopes that this will encourage more applicants and lead to more supported projects in R6.  http://www.epa.gov/arkansas/6xa/blue_skies_factsheet.htm
Accomplishments and successes:

The R6 Liaison position was originally assigned to the Pesticide Section; dating back to the first incumbent (mid 1990’s).  In recent months, I’ve been approached by the Water Quality Protection Division to physically move to their floor so as to enhance my working relationship with the Division’s various programs.
Regional Program structural idea that may be of interest:

EPA Region 6 Agricultural Forum:  Will host a strategic planning meeting on January 18, 2007 in Dallas that will include participation from the R6 1862/1890 LGI Extension and Research Directors, R6 NRCS State Conservationists, and EPA R6 Senior Staff.  The focus will be on ag related issues with the goal of developing at least one collaborative effort.  Invitation letters were sent directly from the RA’s office.
Region 8

Activities/Priority Issues:

1. Restructuring our regional objectives and approach in response to our recent review by Mike O.  We have consolidated our Regional Initiatives to Four: 1) Watershed Management; 2) Production Agriculture Water Quality; 3) Water Conservation and Protection in Agricultural, Small Acreage and Urbanizing Environments; 4) Drinking Water-Human and Livestock Health.  We are focusing on more effective use of our Logic Model and in particular putting assessment and impact indicators at the front end of the planning process 

2. Focus on a Livestock Water Quality program
3. Continuing to extract information from the regional attitudes survey; shared information with the 319 Task Force.
Opportunity for multi-regional collaboration and/or elevation to national level:

Our Livestock Water Quality program is envisioned as suitable to widespread use through Web based curriculum, etc

Regional Products, Programs, Resources:

-Presentation at the American Society of Agronomy meeting on Impaired Watersheds

-Results of our regional survey were presented to the Colorado Nonpoint Source committee 

Accomplishments and successes:

Refocus on our structure and regional approach in response to our recent review

Ideas or approach that may help another liaison:

Learn from other regions already reviewed as you approach your regional review

Regional Program structural idea that may be of interest:

Our use of the logic model and our review and restructuring of our regional program.  Keep such efforts dynamic and revisit them regularly

Region 9

· Water Reuse: National conference on Ag Water Reuse in Santa Rosa held in Oct.; information from the meeting indicated that our forthcoming bulletin on safe reuse of water for ag & landscapes is on target with national needs.  In addition to the bulletin, expected to be completed this year, some modeling will be done to simulate the water, salt, nitrogen, and toxic element movements in soils receiving reclaimed wastewater irrigation. Also underway is a related project to determine the fate and transport of disinfection byproducts and pharmaceutical/personal care products on turfgrass irrigated with reclaimed wastewater.  A third project in this area is the establishment of demonstration sites for aquaculture effluent use in irrigation.
· Rainwater Catchment: ongoing efforts in the Pacific Islands to increase awareness of proper maintenance and treatment of rainwater catchment systems for safe drinking water. Will be a co-sponsor for the American Rainwater Catchment Systems Association Conference to be held in Hawaii next August.
Region 10

· Stormwater Management from a Watershed Perspective:  Extreme Western Climates; Satellite/Video Stream Conference; held Oct. 17, 2006. 
· Working with Western IPM on issues related to homeowners’ use of fertilizers and pesticides; developing regional public relations information to reach homeowners.
· Puget Sound, WA receiving a lot of money from governor; EPA working on public awareness campaign of dead areas and their relation to stormwater runoff.

· Drinking Water and Human Health video - sitting on the shelf for past 5 years, would like to get it out and on the air by spring.
National Water Program 
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