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Attendees: Roy Jeffrey (R1), Jeff Potent (R2), Jenn Aiosa (R3), Tom Simpson (R3 Regional Coordinator), Rebecca Power (R5), Robin Shepard (R5 Regional Coordinator), Fred Moore (R6&R4), Susan Brown (R7), Damon Frizzel (EPA R7), Christine French (R9), Sharon Collman (R10). 

Agenda items

1) Working with CSL Partnership Subcommittee 

2) July CSL meeting

3) Regional Updates

1) Working with CSL Partnership Subcommittee

Rebecca began meeting by introducing Tom Simpson, R3 Regional Coordinator and CSL Partnership Subcommittee Chair and Robin Shepard, R5 Regional Coordinator and CSL Representative to Liaison SLT.

Tom began by describing the Partnership Subcommittee role as doing nationally what a lot of regional liaisons do within their regions with federal agencies. He schedules meetings to introduce agencies to NIWQ Program and introduce ideas for partnering/mutual benefits. He has been opportunistic in terms of most meetings but is beginning to be more targeted. As agencies begin to understand our roles and capacities, we are asking for opportunities to meet on specific issues. To date, most effort has focused on EPA and NRCS, though he has met with a few others.

Tom asked each liaison to consider (with their regional coordinator) their most important regional partnerships. Can these extrapolate to a national scale? Would agencies’ headquarters like to know more about these? Tom asked each liaison to submit 5-7 examples of specific programs, MOUs among agencies to improve working relationships, long-term collaborations, or other examples of activities that have cemented relationship between CSREES/LGUs and an agency. He would like to compile a complete list, and then pick from that list based on an agency’s needs/interests when he plans meeting. 

Tom clarified what would help him most. He would like a bulleted/simple paragraph of each particular activity and partner, including a brief description of the type of partnering (resource leveraging, etc.) and impact(s) of the activity. Rebecca suggested each include a brief description of what made the effort successful and what characteristics would be good for moving projects to the national scale. 

This idea of what criteria that made partnerships work was further discussed. What do we learn that makes us effective in our own states and regions, as well as what might work nationally?

Rebecca suggested this is a great opportunity to discuss this “list” of activities with each regional coordinator to ensure that it represents accomplishments, and makes both the regional and national programs successful. Liaisons are asked to compile and send to Tom (tsimpson@umd.edu) with a copy to Rebecca, by the end of June so this can be discussed jointly among liaisons and CSL at the summer meeting in Washington in July. 

Tom also asked for interest from among the liaisons for participation with the CSL Partnership Committee. Tom suggested the caveats for participation would be 1) confirmation of regional coordinator support for liaison’s participation and 2) approval by CSL Executive Committee to ensure the committee does not get too big. 

2) July CSL and Liaison meeting

The summer CSL meeting will be Tuesday and Wednesday, July 26 and 27, with fieldtrip on Thursday, July 28. CSL wants to meet with liaisons a period each day (Tues and Wed.). Details still need to be further fleshed out for these joint portions, as well as the agenda for Liaison meeting items. There was discussion regarding how the liaisons would spend the rest of their time together in Washington. 

A request has been made to include Fred Sorensen from Alaska in the Tuesday and Wednesday Liaison meetings, since he will be in Washington on Monday for the Region 10 review with Mike O’Neill, and the Thursday Field Trip. Having state Coordinator input could be insightful as we approach our own work within our regions.

Rebecca asked for feedback from liaisons regarding topics/issues for liaisons to discuss at the summer meeting. Potential agenda ideas were discussed including: appropriate follow-up from the December Denver meeting? Rebecca invited all liaisons to send suggestions for agenda items for agenda development. Rebecca suggested a draft agenda could be ready by second week in June. Rebecca also suggested sending ideas of other topics about which each liaison might like to learn more about. The list can be a way to also schedule discussion topics for future meetings. Sharon volunteered to contact Fred and other R10 State Coordinators, as well as discus options with Bob Mahler, and get back to Rebecca. 

3) Round Robin

Regional Updates that were emailed to Jenn Aiosa are included in this report.

R1 - Roy discussed how each R1 theme team does their own liaisoning with agencies based on what they do. He reported on the New England Monitoring summit, which brought together groups involved with volunteer water monitoring. A coordinated regional meeting in Connecticut on pest management for crop advisor/certification programs. He reported that the R1 Agriculture Group is working with an ARS lab in Maine on nutrient efficiency research, and that there will be a private well technical symposium this fall in New Hampshire with several federal partners

R3 – Jenn 

Regions 4 & 6 – Fred reported that the Southern region coordinators met to discuss their biennial meeting, which will be Sunday October 23 – 26 in Lexington, KY; will include workshops and several tours. He reported that the combined region is working on several themes and have projects to develop a symposium on watershed assessment monitoring and modeling, and are hosting a workshop with EPA R6 pesticide section in July for SLAs and the Extension pesticide coordinators to develop environmental measures for certification and training as well as enforcement of pesticides.

Region 5 – Rebecca reported on the multi-state collaboration conference in March held to kickoff the second phase of regional project. This phase, R5 has 6 themes, with one state managing each. For this meeting, state agencies and some EPA partners were brought in, as well as a nonprofit organization and Jon Scholl from EPA HQ. About 80 people focused on identifying priority issues and approaches for projects. Rebecca also noted that R5 is working with EPA NPS to develop a suite of human dimension indicators for use as interim measures of environmental change, to be more in line with granting timeframes, to evaluate regional, state, and local 319 projects.

Region 7 –Damon reported an upcoming regional water quality conference in Kansas City in October which will focus on extension personnel and EPA partners in four states and training them on watershed issues and how to move implementation of watershed plans in each state. Damon agreed to pass information along about conference to the liaison group. EPA R7 is also collaborating with Missouri Extension to put together a conference next spring to pull together different groups/agencies that play lead roles in watershed development processes. Susan discussed two upcoming workshops in June, a regional website remodeling, and participation in Bob Mahler’s survey. 

Region 9 – Christine reported on R9’s new resource and publication database on their regional website, a Pacific Island conference upcoming in Jun where the Regional Program was invited to participate in several sessions. She noted that R9 will be using some of their results form Bob Mahler’s survey to identify where people get their water-related information. The University of Hawaii information on rain water collection is being shared with island communities who rely on rainwater for potable water. 

Region 10 – Sharon reported on an upcoming “Groundwater Under the Pacific NW” conference, to discuss wildlife & pesticides issues among environmental, research, and  industrial communities. She discussed meeting with EPA Stormwater folks and state Water Quality coordinators to identify projects for cooperative efforts to get folks onboard with new EPA regulations, watershed issues, rain gardens for storage and recharge, and developing a watershed academy (or pulling together existing academies) for Pacific Northwest. R10 is working on the fourth in a series of satellite conferences on watershed issues, this one on Stormwater. There are opportunities for other regions to link in; contact Sharon for details. R10 also developed a drinking water video for PBS broadcast and has been developing an “expertise” database to make expertise more available within region (geared towards agencies). Sharon will send information on this to liaisons. 

Regional Liaison reports to follow.

406 Liaison Update – New England

May 17, 2005

Focus area updates

Region One (New England) operates through six focus areas that represent specific aspects of five of the eight national themes. Activities with partner organizations and agencies are determined by leaders for each of the focus areas. 

· Volunteer monitoring coordinated a New England monitoring summit April 4 in Westford, MA. This event involved a wide range of agencies and organizations from across New England.

· Sustainable Landscaping is becoming engaged in social marketing workshops to better determine marketing approaches with public. Interaction with a regional NGO environmental landscape group is being considered. Co-sponsorship of the Northeast Master Gardener Conference will occur next year at URI.

· Nutrient and Pest Management is coordinating with ASA for northeast ASA meeting this June at Connecticut. May be collaborating with the USDA ARS lab in Maine for nutrient efficiency research.

· Private Well Initiative will hold a private well technical symposium in November in Portsmouth, NH that willinvolve federal partners. A New England EPA funded an effort to develop fact sheets and other educational materials will include collaboration with realtor associations.

· New England NEMO is collaborating with various federal and state-level agencies in New England and across the US.

NEED Letter Supporting 406

Northeast Extension Directors (NEED) has caucused by conference call to discuss a letter of support for keeping 406 versus going to NRI. To be further visited at next conference call next week.

Mahler Survey Status

Resident survey of audiences in all New England states is now in second phase. To be done in June.

Liaison Report

Name____Jenn Aiosa_______________ 





Call date_May 17, 2005_______________________

Regional Program Exchange

	Activities/Priority Issues:

1. Excess Manure Management – Chesapeake Bay Watershed Initiative; Shenandoah Regional Waste Solutions Forum

2.  March 29 P Management Forum

3.  website redevelopment



	Opportunity for multi-regional collaboration and/or elevation to national level:

Under the CAFO Radar Screen meeting May 2-3, Baltimore; participation from ~20 states

Working Lands Summit April 18-19 - excellent



	Regional Products, Programs, Resources:

Regional website being updated… stay tuned



	Accomplishments and successes:

P Forum – Hoped for 30, got 80 participants. Well-received, well-attended. Helped some of our internal folks really see benefit of working together.



	Ideas or approach that may help another liaison:


	Regional Program structural idea that may be of interest:




Liaison Report

Name_Rebecca Power – Great Lakes Region (R5) 





Call date_May 17, 2005_______________________

Regional Program Exchange

	Activities/Priority Issues:

1. Mulit-State Collaborative Approaches to Water Quality Improvement: Creating Mass and Momentum in the Midwest (MSC)

2.  Developing a Social Component for the Region 5 NPS (Sec. 319) Evaluation Framework (NPSEF)

3.  Training for Conservation and Environmental Professionals (A Land Grant/CSREES/NRCS Collaboration) (TCEP)



	Opportunity for multi-regional collaboration and/or elevation to national level:

1. MSC: Model for multi-agency and organization engagement in regional water quality issues and projects.

2. NPSEF: Being looked at as a national model – high potential for elevation to national level.

3. TCEP: Some parts of model may be transferable, but dependent on NRCS state receptivity and individual state training requirements.



	Regional Products, Programs, Resources:

The Great Lakes web site has some information on  “flagship” programs, and regional and state efforts in the six national Themes we’re focusing on – AWM, DWHH, WM, WPE, ER, and NPM.  More coming soon.

1. MSC: Please see event summary on Great Lakes Regional web site.

2. NPSEF: No product yet.

3. TCEP: Should have curriculum in booklet form by September or October.



	Accomplishments and successes:

1. MSC: Over 80 people from Land and Sea Grant universities and colleges, state environmental agencies, federal agencies, non-profit organizations, and other water quality related organizations attended.  Priority issues picked in each of six themes and draft logic models developed, including next steps to implementation.  Please see http://www.uwex.edu/ces/regionalwaterquality/Events/sessionsummary4-05.doc
2. NPSEF: EPA and states have agreed to contribute significant funding to the Land Grants in the Great Lakes Region for this effort.  EPA and states have agreed on the scope and process for the project.

3. TCEP: Significant collaborative partnership with NRCS.  Comprehensive curriculum for training a range of new conservation professionals – agency staff, technical service providers, certified crop advisors, etc. – one stop professional development.



	Ideas or approach that may help another liaison:

1. MSC: Used EPA staff in programs related to Themes to find and motivate state agency participants.  Made A LOT of personal phone calls inviting people and explaining the purpose for the event.  This was critical to it’s success.  Hired an independent facilitator to help plan and conduct the event – someone who could help see the big picture and ask the right questions about purpose and approach.  Was the result of existing relationships with EPA, but brought in additional staff, so built new relationships – broadened EPA participation in our program.

2. NPSEF: Still working out the bugs.

3. TCEP: Do a lot of listening to agency needs.  Start with small successes to build relationships.  Get the right person to lead the project (respected, knowledgeable, responsive).



	Regional Program structural idea that may be of interest:

1. MCS: See event summary.  This multi-agency/organization Team structure is where we’re headed as a program.  Also, we’ve used some of our funding to hire “Theme Coordinators” for each Theme Team – people who support the SWQCs in coordinating Team activities.  Helps because the SWQCs have many other responsibilities.




Liaison Report

Name____Fred Moore, Region 6_______________ 





Call date_May 17, 2005_______________________

Regional Program Exchange

	Activities/Priority Issues:

1.  Southern Region Water Program preparing for biennial meeting: Racing to Success.  Will be held in Lexington, Kentucky October 23 –26.

2.  Planning for a 2006 symposium entitled: Watershed Monitoring, Modeling, and Assessment.

3.  Better watershed plans based on the nine elements gaining importance in EPA’s Water Division.



	Opportunity for multi-regional collaboration and/or elevation to national level:

Texas in the beginning stages of developing a Master Watershed Steward Program (319 funded).  Georgia (R4) looking to parallel.



	Regional Products, Programs, Resources:

Participated in the Technical Fundamentals Training for CAFO Permit Writers and Inspectors.



	Accomplishments and successes:



	Ideas or approach that may help another liaison:
Keep your eye on the ball.



	Regional Program structural idea that may be of interest:




Liaison Report

Name____Fred Moore, Region 6_______________ 





Call date_May 17, 2005_______________________

Regional Program Exchange

	Activities/Priority Issues:

1.  Southern Region Water Program preparing for biennial meeting: Racing to Success.  Will be held in Lexington, Kentucky October 23 –26.

2.  Planning for a 2006 symposium entitled: Watershed Monitoring, Modeling, and Assessment.

3.  Better watershed plans based on the nine elements gaining importance in EPA’s Water Division.



	Opportunity for multi-regional collaboration and/or elevation to national level:

Texas in the beginning stages of developing a Master Watershed Steward Program (319 funded).  Georgia (R4) looking to parallel.



	Regional Products, Programs, Resources:

Participated in the Technical Fundamentals Training for CAFO Permit Writers and Inspectors.



	Accomplishments and successes:



	Ideas or approach that may help another liaison:
Keep your eye on the ball.



	Regional Program structural idea that may be of interest:




Liaison Report

Name_Susan Brown – Heartland Initiative 





Call date  May 17, 2005
Regional Program Exchange

	Activities/Priority Issues:

1. Nutrient and Pesticide Management issue team’s “Nitrogen BMP Workshop” is June 7-9, 2005. The multi-state audience includes ARS and University research, state and federal agency personnel, resource mgrs and advisors. Web site: http://www.oznet.ksu.edu/waterquality/N_WKSP.htm. The workshop is a follow up to January 26 Nitrogen Issues roundtable (info at the same site).

2. Community Involvement In Watershed Mgt. issue team Conflict Mgt and Public Deliberation workshop is June 8-10. The audience includes multi-state extension, university and agency partners identified on a watershed basis. (see below) Purpose: build capacity for identifying and managing conflict associated with involving citizens in watershed mgt. efforts; address the role of scientific and technical information in dealing with contentious issues.

	Opportunity for multi-regional collaboration and/or elevation to national level:

We are focusing on assessment and evaluation of issue team’s activities, Web site usage and other concerns. We will be receiving input and assistance from Robin Shepard, R5 and Bob Mahler’s national Public Survey on Water Issues. 

The Animal Manure Management issue team is collaborating with Robert Burns’ National CNMP Core Curriculum project, to be sure their message to Heartland clients is consistent with emerging requirements. Issue specialists are also serving on the Core Curriculum development team. 

	Regional Products, Programs, Resources:

Research reports, conference presentations, Animal Manure Mgt newsletter and other targeted information available on Web with issue team comment/summary, and text and author search function. 

Reports and conference information is targeted as response specifically to issues and questions arising at regional roundtables and facilitated multi-agency discussions. 

	Accomplishments and successes: Our partners are coming to us for assistance in coordination on our priority issues. 



	Ideas or approach that may help another liaison:
The liaison may be in a good position to “coach” younger technical staff of issue-based programs operating at the regional level. This can result in better communications between issue teams, learning useful approaches from each other, and improved accountability and records of accomplishments.



	Regional Program structural idea that may be of interest:

Heartland activities include workshops and conferences with targeted, invited audiences. When the Community Involvement in Watershed Mgt. planned their regional workshop, the planning team identified their invitees on a watershed basis. That is, issue team members from each state targeted priority watersheds and then identified and recruited a group that represented some of the major local players (agencies, universities, conservation districts, etc – each other’s potential partners) in that watershed. together with state-level representatives of state watershed programs. I wrote a discussion paper about this approach, if anyone is interested.  


Liaison Report

Name_ Christine French





Call date  May 17, 2005
Regional Program Exchange

	Activities/Priority Issues:

Pacific Islands Environmental Conference (PIEC) sponsored by EPA to be held June 22-24 in Guam with pre-conference working sessions on the 20th & 21st.  Our regional program will be hosting a working session on Animal Waste Management Strategies for Pacific Island Environments, and will also be contributing some of our WQ survey data for use in the Environmental Education session.

Palau is currently conducting a series of workshops on rainwater catchment system maintenance and treatment to help people know how to keep their systems clean and safe (free from harmful bacteria). The need for this was recognized in part due to results from the Water Quality Survey conducted last year in which the majority of residents expressed concern about bacterial contamination of their drinking water.  

	Opportunity for multi-regional collaboration and/or elevation to national level:

April 25-27, an International Salinity Forum was held in Riverside, CA focusing on the management of saline soils and water.  Approximately 320 participants from the arid west, Australia, Spain, and Israel (among other countries) came together for this forum.  … the next one will be held in Australia!

 

	Regional Products, Programs, Resources:

Our regional website has recently been updated to include a more user-friendly database for publications and resources, searchable by theme, state, &/or resource type.  New information is being added on an on-going basis.

 

	Accomplishments and successes: 



	Ideas or approach that may help another liaison:
Don’t give up!  I had been trying to contact someone about a partnership opportunity for the past three months and just when I was coming to accept that they simply weren’t interested (I had received no response to any of my e-mails or voice messages), I got an e-mail reply along the lines of “sorry to take so long to get back to you….. let’s find a way to make this work.”



	Regional Program structural idea that may be of interest:




Regional Water Quality Liaison
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