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February 6 Attendees:  Susan Brown, Fred Moore, Jenn Aiosa, Christine French, Rebecca Power, Lloyd Walker, Jeff Potent 

The meeting began with a brief agenda overview. Liaisons then moved into a discussion of the Liaison Roles document. Rebecca described that it stemmed from confusion regarding liaison interface with CSL. CSL wanted to see a direct link between CSL Executive Committee and the Liaison Team, to improve communication. The document describes that all liaison jobs are different, but there are several things we can do to help each other, support CSL/NIWQP priorities, and build partnerships.  

This overview was followed by a discussion of specific edits, in preparation for presenting this document more formally to the CSL for review and approval. The document is to be considered a “living document” and will be discussed again in the future.

The second item of business was to conduct appointments for Chair and Chair-Elect. Rebecca Power will remain as Chair and Jenn Aiosa will serve as Chair-Elect. 
The group then discussed meeting with CSL Monday, Feb 7. We brainstormed ideas to convey how liaisons might work with National Facilitation Projects (NFP), the CSL and/or other partners. We agreed that we first needed to learn more about what each Facilitation project is doing, what they need, where states/regions might benefit, where we can match up needs and resources, ways to link with their advisory board, etc. The NFP are on different funding cycles, and represent different approaches. Working with them depends very much on what a region(s) needs/wants.

The group discussed the potential for the liaison network to assist NFPs connect with regional resources such as SWQCs, others in Extension, and other institutional contacts.  Lloyd volunteered an example from CO; he worked with NEMO to host a meeting and get additional funding. He was able to join Extension, League of Women Voters, Section 319 staff and others with interest and invite NEMO for a presentation and discussion. This could serve as an example of helping an NFP build regional capacity; if a state in our region is interested, we liaisons can make sure others know that meeting is going to happen, invite SWQC’s and other partners. Other ideas of regional work with NFPs were shared.

The group also discussed working with the Partnership Subcommittee of CSL to highlight successful efforts within states and regions as a way to facilitate broader partnership building.

The group also discussed how liaisons can take back to our regions information on what other regions are doing. The example of spreading the word and encouraging participation in R10’s video – conferencing work was cited as an example.

The next agenda item discussed related to evaluating our liaison team progress. Rebecca discussed a tool R5 is using to evaluate their Leadership Team progress, and suggested   modifying it to determine how we liaisons are functioning as a team. The idea is that it would be a web-based survey, conducted once a year and could be a useful check-in, as well as provide a foundation for Team discussion, agenda setting, etc. It would identify what we’re doing well, what we need to improve, and even areas where opinions are disparate. It was discussed and firmly agreed that this would NOT be a reporting mechanism; it would only be an internal check-in. We agreed to do this at the summer meeting, where we would have more time to reflect on Liaison Team activities, strengths, etc.

Rebecca asked all liaisons to look at the structure/roles document for appropriate questions to incorporate into the survey.  Send ideas/edits directly to Rebecca

The liaison meeting continued over lunch on February 8, 2005

Attendees:  Damon Frizell, Roy Jeffrey, Lloyd Walker, Susan Brown, Rebecca Power, Jenn Aiosa, Fred Moore, Christine French

The group discussed one proposed change to the structure/roles documents made by CSL – to conform officer appointment dates with CSL’s date of October. Everyone was fine with a date change.  Rather than have a new appointment/vote this coming October, the group suggested that Rebecca and Jenn extend their current terms; Rebecca and Jenn agreed to this arrangement.  CSL agreed to review the document, so we should get feedback from them.

There was brief further discussion about the Team evaluation tool. It was agreed we would like to work off the base provided by the structure/roles document. Rebecca offered to make suggested edits to the evaluation based on the structure/roles document.

The group confirmed their desire to meet by conference call on the 2nd Thursday, every other month. Future conference call dates would be:

March 10 

2:30 – 4:00 EST

May 12   

July 14 – prepare for summer

Sept. 8

Nov. 10

The group also briefly discussed the next face-to-face meeting, including the merits of meeting with CSL during their scheduled summer meeting (currently scheduled for week of July 25). Questions arose regarding regional travel budgets to allow for this. If CSL approves the structure/roles document, which includes two annual face-to-face meetings, this would have regional program budget implications. It was suggested we specifically ask for clarity on this. Other related items included a need to schedule meeting times well in advance because some liaisons may not be available for meetings where CSL decides the dates. Overall it was agreed to aim for meeting with CSL summer meeting.
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