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Regional Liaison Standing Leadership Team

Structure and Roles in the CSREES National Water Quality Program

February, 2005

Introduction

The CSREES National Water Quality Program, funded by the USDA CSREES National Program Office for Water Quality, is a member of the larger CSREES Integrated Research, Education, and Extension Competitive Grants Program. The roots of this program are found in the Cooperative Extension Water Quality Initiative that began circa 1989.  The Program is a partnership of CSREES and the Land Grant Colleges and Universities, and is guided by a unique model for shared leadership that consists of Standing Leadership Teams, Sub-Committees for Program Support, and the CSREES Committee for Shared Leadership for Water Quality (CSL-WQ).  

The structure and roles of the Liaison Standing Leadership Team (SLT) are described in the following document.  It should be noted that the primary responsibility of the Regional Liaisons is to their respective Regions, but that by exchanging information and ideas as a national Standing Leadership Team, the Liaisons can better serve their Regions and the national network as a whole.  

Purpose 

The Liaison SLT is a group of professionals dedicated to the improvement of water quality within specific geographic regions and as part of a national network funded by the USDA CSREES National Water Quality Program. The SLT contributes to the Regional Programs, the national network, and the development of the SLT and its members in the following ways:

· Networking and Information Exchange among Regions

· Exchanging general information within the Liaison SLT that can be utilized in each respective region, including:

· Ideas and approaches to Liaison responsibilities

· Products and resources

· Accomplishments and successes 

· Exchanging information within the Liaison SLT that is specific to regional operations and can be integrated into other regions, including:
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Activities and priority issues in other regions

· Opportunities for multi-regional collaboration (that may not be ripe for elevating to a national level, but may be helpful to share among regions)

· Structure and function of other Regional Programs

· General direction of other Regional Programs

· National Network Support

· Working with the CSL and the National Facilitation Projects to increase the visibility of the national network and priority issues identified by those Programs

· Identifying inter-regional and multi-regional opportunities and communicating those opportunities to the national network through the CSL and other appropriate venues

· Serving as a workforce for developing multi-regional efforts, as directed by the CSL in conjunction with new national initiatives, or by linking and building on existing regional and local efforts with Regional Program directors

· Offering perspective on the institutional capacity of the Regional Programs as a national network 

· Building partnerships through:

· Working with the CSL Partnership Subcommittee

· Working regionally to engage specific and diverse partners (e.g. EPA, NRCS, Sea Grants, WRRIs) 

· Increasing Land Grant participation and visibility in national and regional multi-agency water quality initiatives

· Facilitating the integration of federal and state agency and other work on water quality issues

· Liaison Team-Building

· Structural

· Developing leadership

· Setting ground rules and group norms

· Developing decision-making processes

· Team relationships 

· Professional exchange with counterparts

· Mentoring

· Teamwork

· Sense of common purpose

· Capacity to make a bigger impact

· Camaraderie

Leadership Structure 

The Liaison SLT will have a rotating leadership structure comprising two positions: a Chair and Chair-Elect.  Each will serve a one-year term that begins March 1 and ends at the same time the following year. It is expected that the Chair-Elect will become the Chair immediately following their term as Chair-Elect, and therefore will commit 2 years to SLT leadership. Elections will be held annually at the Liaison winter meeting.  Officers may be reelected for one additional sequential term. A member may be elected for a previously held office.  The past Chair of the CSL Executive Committee will serve as the CSL advisor to the Liaison SLT.

The Chair’s responsibilities include:

· Presiding at Liaison SLT business meetings 

· Acting on Liaison SLT work items between official meetings

· Serving as the primary contact between the Liaison SLT and the CSL

· Serving as the primary contact between the Liaison SLT and external partners

The Chair-Elect’s responsibilities include:

· Serving as the secretary of the Liaison SLT, including taking the official minutes of the meetings and facilitating communication among the members and the officers
· Serving as the primary contact for the national website
· Serving the office of the Chair should the Chair resign or otherwise be unable to serve
· Presiding over meetings of the Liaison SLT in absence of the Chair
· Other duties as prescribed by the Chair
Meetings and Communication

The Liaison SLT will meet twice annually – at the CSREES National Water Quality Conference and at one additional time each year to be selected based on annual priorities.  Liaison conference calls will be held every other month, or as needed. Liaison conference calls will include Executive Committee members as needed.  The Liaison Chair will provide a quarterly e-mail and/or verbal update to the Executive Committee prior to CSL conference calls.  Conference calls will be scheduled with the Executive Committee as needed.
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