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Key components of a successfulKey components of a successful
water management planwater management plan

Community involvementCommunity involvement
Focus on target audiencesFocus on target audiences
Quality outreach initiativesQuality outreach initiatives



Focus on behavior changeFocus on behavior change

How do you get from How do you get from 

the the needneed you have identifiedyou have identified

to the to the outcomesoutcomes you hope for?you hope for?



National Facilitation ProjectsNational Facilitation Projects

Project resources help educators to:
• Connect the situation with the people
• Choose achievable goals
• Select relevant outreach techniques
• Get measurable results

http://http://wateroutreach.uwex.eduwateroutreach.uwex.edu
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Educator NeedsEducator Needs

The Changing Public Behavior ProjectThe Changing Public Behavior Project
Created workshop activities and an online Created workshop activities and an online 
SelfSelf--Study Module Study Module 
►►GOAL:GOAL: Extension natural resource professionals Extension natural resource professionals 

and educators increase their skills in collecting and and educators increase their skills in collecting and 
using audience information for designing an using audience information for designing an 
outreach strategyoutreach strategy



Educator NeedsEducator Needs

Challenges of focusing on Challenges of focusing on a target a target 
audienceaudience as part of a water as part of a water 
management strategy ??management strategy ??

Applying social marketing Applying social marketing 
techniques?techniques?
Applying social assessment tools? Applying social assessment tools? 

What are we learning from natural What are we learning from natural 
resource professionals and resource professionals and 

educators?educators?



WorkshopsWorkshops

Changing Public Behavior workshopsChanging Public Behavior workshops
5 pilot workshops in 20085 pilot workshops in 2008
Tested which techniques and resources:Tested which techniques and resources:
►►Are most satisfying to participantsAre most satisfying to participants
►►Are most likely to increase participant selfAre most likely to increase participant self--

confidence in applying social science techniques to confidence in applying social science techniques to 
promote propromote pro--environmental behaviorsenvironmental behaviors



Educator NeedsEducator Needs

Workshop participantsWorkshop participants
Completed preCompleted pre-- and postand post-- workshop workshop 
questionnaires assessingquestionnaires assessing
►►Participant skills and confidence in using education Participant skills and confidence in using education 

techniques and social assessment tools when techniques and social assessment tools when 
designing outreach efforts.designing outreach efforts.

Evaluated workshop presentations and Evaluated workshop presentations and 
resources. resources. 
►►Evaluation data has been used to fineEvaluation data has been used to fine--tune tune 

workshop materials and activities, as well as the workshop materials and activities, as well as the 
online Selfonline Self--Study Module.Study Module.



Educator NeedsEducator Needs

In this session we will:In this session we will:
Identify the skill needs Identify the skill needs 
►►Of educators interested in applying social Of educators interested in applying social 

marketing or other social assessment tools in their marketing or other social assessment tools in their 
outreach workoutreach work

►►Reported by participants in preReported by participants in pre--workshop workshop 
questionnairesquestionnaires

Provide a brief summary of postProvide a brief summary of post--workshop workshop 
evaluation findingsevaluation findings



Workshop and WebWorkshop and Web--based Selfbased Self--Study Study 
Module helps educators learn:Module helps educators learn:

What questions to askWhat questions to ask
What tools to use to gather social science What tools to use to gather social science 
informationinformation
How to use the tools and how to analyze resultsHow to use the tools and how to analyze results
How to use results to select outreach How to use results to select outreach 
techniques that satisfy audience needstechniques that satisfy audience needs

Training features:Training features:
Develop and use audience informationDevelop and use audience information



Connect the situation with the Connect the situation with the 
peoplepeople

What problems do you need to solve? Do What problems do you need to solve? Do 
citizens need tocitizens need to……
►►Increase understanding? Increase understanding? 
►►Change a specific behavior? Change a specific behavior? 
►►Develop a new plan or policy? Develop a new plan or policy? 
►►Use a familiar practice or technology? Use a familiar practice or technology? 
►►Etc.Etc.

http://wateroutreach.uwex.edu/CPBhomepage1.cfmhttp://wateroutreach.uwex.edu/CPBhomepage1.cfm



Educator Skills               Social Assessment SkillsEducator Skills               Social Assessment Skills

Connecting social assessment skills Connecting social assessment skills 
with educator skillswith educator skills

The CPB training module describes a 7The CPB training module describes a 7--step process for step process for 
incorporating audience information into a water incorporating audience information into a water 

outreach initiative.outreach initiative.



Training features:Training features:
Behavior Change Planning ToolBehavior Change Planning Tool

http://wateroutreach.uwex.edu

Decide what you need to know Decide what you need to know 
about your audience and the best about your audience and the best 
way to gather the information.way to gather the information.

Analyze audience information. Analyze audience information. 
Will the audience adopt the Will the audience adopt the 
desired behavior?desired behavior?



Training features:Training features:
Background informationBackground information

THEORY & THEORY & 
RESEARCHRESEARCH

APPLICATION APPLICATION 
•• Previous researchPrevious research
•• Census dataCensus data
•• Delphi methodDelphi method
•• Focus groupsFocus groups
•• Informal interviewsInformal interviews
•• ObservationsObservations
•• Participatory action Participatory action 

researchresearch
•• Public participationPublic participation
•• Rapid appraisalRapid appraisal
•• SurveysSurveys

Resources help educators to Resources help educators to 
choosechoose and and useuse assessment assessment 

toolstools to learn about the to learn about the 
audienceaudience



Training features: Training features: Step by step instructionsStep by step instructions

Background 
resources online

Other 
suggested 
sources of 
information

Practice activities

Participant options

Assignment

Background 
resources 

online

Practice 
activities



““Provide training with a clear goal, geared Provide training with a clear goal, geared 
toward the needs of a target audience. Require toward the needs of a target audience. Require 
locally extensive training. In a study with a small locally extensive training. In a study with a small 
sample group, this requirement was shown to sample group, this requirement was shown to 
increase peer group awareness and increase peer group awareness and 
implementation of skills.implementation of skills.””

> Loggers> Loggers
> Outreach > Outreach 
Strategy/DesignStrategy/Design

Training features: Practice activitiesTraining features: Practice activities



WorkshopsWorkshops

5 pilot workshops in 20085 pilot workshops in 2008
ParticipantsParticipants
►►Natural resources educatorsNatural resources educators
►►Natural resources managersNatural resources managers
►►Administrators from Extension programs, public Administrators from Extension programs, public 

agencies, and nonagencies, and non--government organizationsgovernment organizations

Audience groupingsAudience groupings
►►Primarily Extension professionalsPrimarily Extension professionals
►►Mixed Extension and other natural resources and Mixed Extension and other natural resources and 

administrative professionalsadministrative professionals



Pre-workshop needs assessment

PrePre--workshop survey questions      workshop survey questions      
participants select one or more answers participants select one or more answers 
from a listfrom a list

Who is your target Who is your target audience(saudience(s)?)?
What educator skills or experiences do you What educator skills or experiences do you 
need? (N = 139)need? (N = 139)
What social assessment skills do you need? (N What social assessment skills do you need? (N 
= 126)= 126)



Training Goal: Educator SkillsTraining Goal: Educator Skills

Describe an environmental problem or Describe an environmental problem or 
opportunity opportunity 
Work in collaboration with a target Work in collaboration with a target 
audienceaudience
Define single Define single behaviorsbehaviors that lead to an that lead to an 
environmental environmental practicepractice
Gather information about the target Gather information about the target 
audienceaudience



Training Goal: Educator SkillsTraining Goal: Educator Skills

Match audience information with required Match audience information with required 
behaviorsbehaviors
Determine which behaviors will become Determine which behaviors will become 
the focus for the outreach initiativethe focus for the outreach initiative
Implement an outreach initiativeImplement an outreach initiative
Monitor and EvaluateMonitor and Evaluate



Training Goal: Social Assessment SkillsTraining Goal: Social Assessment Skills

Collect audience information Collect audience information 
Apply an ethical approach when gathering Apply an ethical approach when gathering 
information from individualsinformation from individuals
Select and apply a data gathering Select and apply a data gathering 
procedure appropriate to the situationprocedure appropriate to the situation
Use audience informationUse audience information



Top educator skill needs

63%63%M. Evaluating results M. Evaluating results 

58%58%L. Monitoring results L. Monitoring results 

80%80%K. Developing and implementing K. Developing and implementing 
outreach activities that influence outreach activities that influence 
selected behaviors selected behaviors 

64%64%I. Using target audience information to I. Using target audience information to 
assess the potential for behavior assess the potential for behavior 
change change 

57%57%E. Initiating a dialogue with target E. Initiating a dialogue with target 
audiences and stakeholders audiences and stakeholders 

% of educators% of educators
identifying skill as neededidentifying skill as needed
~ across both groups~ across both groups

What educator skills or What educator skills or 
experiences do you need? experiences do you need? 

((N = 139)N = 139)



Significant differences between groups

68%68%56%56%M. Evaluating resultsM. Evaluating results

66%66%47%47%L. Monitoring resultsL. Monitoring results

87%87%70%70%K. Developing and implementing outreach K. Developing and implementing outreach 
activities that influence selected behaviorsactivities that influence selected behaviors

72%72%53%53%I. Using target audience information to I. Using target audience information to 
assess the potential for behavior changeassess the potential for behavior change

50%50%32%32%H. Identifying target audience interests and H. Identifying target audience interests and 
skillsskills

35%35%21%21%F. Describing an environmental practice that F. Describing an environmental practice that 
affects the environmental concernaffects the environmental concern

70%70%39%39%E. Initiating a dialogue with target E. Initiating a dialogue with target 
audiences and stakeholdersaudiences and stakeholders

General NR General NR 
Professionals Professionals 

OnlyOnly

Extension Extension 
Professionals Professionals 

OnlyOnly

What educator skills or What educator skills or 
experiences do you need? experiences do you need? 

((N = 139)N = 139)



Significant differences between groups
Educator Skills

NEITHER AUDIENCE NEITHER AUDIENCE (40% or fewer selected (40% or fewer selected 
these options/or the difference was not significant)these options/or the difference was not significant)

B. Identifying an environmental management B. Identifying an environmental management 
opportunity or concernopportunity or concern
C. Assessing and describing an environmental C. Assessing and describing an environmental 
management opportunity or concernmanagement opportunity or concern
F. Describing an environmental practice that F. Describing an environmental practice that 
affects the environmental concernaffects the environmental concern



Significant differences between groups
Educator Skills

NEITHER AUDIENCE NEITHER AUDIENCE (40% or fewer selected (40% or fewer selected 
these options/or the difference was not significant)these options/or the difference was not significant)

G. Analyzing the environmental practice to G. Analyzing the environmental practice to 
identify single behaviors that make up the identify single behaviors that make up the 
practicepractice
J. Prioritizing and agreeing on behaviorsJ. Prioritizing and agreeing on behaviors
N. Modifying description of the environmental N. Modifying description of the environmental 
concern or opportunity based on information concern or opportunity based on information 
about the target audienceabout the target audience



Significant differences between groups
Educator Skills

BOTH AUDIENCES BOTH AUDIENCES (40% or more selected these (40% or more selected these 
options/or the difference was not significant)options/or the difference was not significant)

A. Clarifying personal motives and interests related to A. Clarifying personal motives and interests related to 
an environmental concern, audiences, and an environmental concern, audiences, and 
stakeholdersstakeholders
D. Identifying target audiences and stakeholdersD. Identifying target audiences and stakeholders**
I. Using target audience information to assess the I. Using target audience information to assess the 
potential for behavior changepotential for behavior change

** (marginal need (marginal need –– just under 40% on average and no significant just under 40% on average and no significant 
difference)difference)



Significant differences between groups
Educator Skills

BOTH AUDIENCES BOTH AUDIENCES (40% or more selected (40% or more selected 
these options/or the difference was not these options/or the difference was not 
significant)significant)

K. Developing and implementing outreach K. Developing and implementing outreach 
activities that influence selected behaviorsactivities that influence selected behaviors
L. Monitoring resultsL. Monitoring results
M. Evaluating resultsM. Evaluating results



Significant differences between groups
Educator Skills

ADDITIONAL NEEDS, for the mixed ADDITIONAL NEEDS, for the mixed 
audienceaudience

E. Initiating a dialogue with target audiences E. Initiating a dialogue with target audiences 
and stakeholdersand stakeholders
H. Identifying target audience interests and H. Identifying target audience interests and 
skillsskills



Top social assessment skill needs

54%54%G. Apply results G. Apply results 

58%58%F. Analyze and summarize results F. Analyze and summarize results 

60%60%D. Apply a data gathering procedureD. Apply a data gathering procedure

71%71%C. Selecting a data gathering or social C. Selecting a data gathering or social 
assessment procedure, such asassessment procedure, such as
audience segmentation, background research, Delphi audience segmentation, background research, Delphi 
method, focus groups, informal interviews, method, focus groups, informal interviews, 
observations, participatory action research, public observations, participatory action research, public 
meeting facilitation, rapid appraisal or surveys. meeting facilitation, rapid appraisal or surveys. 

53%53%B. Work in collaboration with the B. Work in collaboration with the 
audience audience 

% of educators% of educators
identifying skill as neededidentifying skill as needed
~ across both groups~ across both groups

What social assessment What social assessment 
skills do you need? (skills do you need? (N = 139)N = 139)



Significant differences between groups

62%62%30%30%H. Sharing results with stakeholders, H. Sharing results with stakeholders, 
funders, and target audiencefunders, and target audience

65%65%53%53%D. Apply a data gathering procedureD. Apply a data gathering procedure

62%62%40%40%B. Work in collaboration with the B. Work in collaboration with the 
audienceaudience

General NR General NR 
Professionals Professionals 

OnlyOnly

Extension Extension 
Professionals Professionals 

OnlyOnly

What social assessment What social assessment 
skills do you need? skills do you need? 
((N = 139)N = 139)



Significant differences between groups
Social Assessment Skills

NEITHER AUDIENCE NEITHER AUDIENCE (40% or fewer selected these (40% or fewer selected these 
options/or the difference was not significant)options/or the difference was not significant)

A. Employing ethics in audience assessment A. Employing ethics in audience assessment 
processesprocesses



Significant differences between groups
Social Assessment Skills

BOTH AUDIENCES BOTH AUDIENCES (40% or more selected these (40% or more selected these 
options/or the difference was not significant)options/or the difference was not significant)

B. Working in collaboration with the audienceB. Working in collaboration with the audience
C. Selecting a data gathering or social C. Selecting a data gathering or social 
assessment procedure.assessment procedure.
D. Applying a data gathering procedureD. Applying a data gathering procedure
F. Analyzing and summarizing resultsF. Analyzing and summarizing results
G. Applying resultsG. Applying results



Significant differences between groups
Social Assessment Skills

ADDITIONAL NEEDS, for the mixed ADDITIONAL NEEDS, for the mixed 
audienceaudience

E. Recording oral and visual dataE. Recording oral and visual data
H. Sharing results with stakeholders, funders, H. Sharing results with stakeholders, funders, 
and target audienceand target audience



Educator Needs: Conclusions

For CPB training to be effectiveFor CPB training to be effective
Assess participant needsAssess participant needs
►►Maximize training activities, for topics where at Maximize training activities, for topics where at 

least 40% of the participants indicates a needleast 40% of the participants indicates a need



Educator Needs: Conclusions

For CPB training to be effectiveFor CPB training to be effective
A mixed group of natural resource A mixed group of natural resource 
professionals may need additional support, as professionals may need additional support, as 
compared to training for a group of compared to training for a group of 
experienced Extension professionals, experienced Extension professionals, 
especially related to:especially related to:
►►Working with the target audience, stakeholders, Working with the target audience, stakeholders, 

and fundersand funders
►►Developing and implementing a relevant outreach Developing and implementing a relevant outreach 

initiativeinitiative
►►Monitoring and evaluating resultsMonitoring and evaluating results



Educator Needs: Conclusions

In 2 CPB allIn 2 CPB all--day trainings, postday trainings, post--event event 
evaluations indicated:evaluations indicated:

78 & 84% increased their 78 & 84% increased their confidence in usingconfidence in using
the CPB planning steps the CPB planning steps ““moderatelymoderately”” to to ““a a 
lotlot””..
84 & 85% increased their 84 & 85% increased their ability to useability to use the the 
CPB planning steps CPB planning steps ““moderatelymoderately”” to to ““a lota lot””..



Educator Needs: Conclusions

In 2 CPB allIn 2 CPB all--day trainings, postday trainings, post--event event 
evaluations indicated:evaluations indicated:

84 & 81% indicated increased 84 & 81% indicated increased confidence in applyingconfidence in applying
educator skillseducator skills ((““slightlyslightly”” to to ““moderatelymoderately””).).
►►88 & 80% felt that the workshop increased their awareness 88 & 80% felt that the workshop increased their awareness 

of of sources of informationsources of information about educator skills about educator skills ““moderatelymoderately””
to to ““a lota lot””..

84 & 77% indicated increased 84 & 77% indicated increased confidence in applyingconfidence in applying
social assessment skillssocial assessment skills ((““slightlyslightly”” to to ““moderatelymoderately””).).
►►91 & 74% felt that the workshop increased their awareness 91 & 74% felt that the workshop increased their awareness 

of of sources of informationsources of information about social assessment skills about social assessment skills 
““moderatelymoderately”” to to ““a lota lot””..



Educator Needs: Conclusions

Key educator needs for CPB trainingKey educator needs for CPB training
Using target audience information to assess Using target audience information to assess 
the potential for behavior changethe potential for behavior change
►►Working in collaboration with the audienceWorking in collaboration with the audience
►►Selecting a data gathering or social assessment Selecting a data gathering or social assessment 

procedureprocedure
►►Applying a data gathering procedureApplying a data gathering procedure
►►Analyzing and summarizing resultsAnalyzing and summarizing results



Educator Needs: Conclusions

Key educator needs for CPB trainingKey educator needs for CPB training
Developing and implementing outreach Developing and implementing outreach 
activities that influence selected behaviorsactivities that influence selected behaviors
►►Applying resultsApplying results
►►Monitoring resultsMonitoring results
►►Evaluating resultsEvaluating results



http://wateroutreach.uwex.edu
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