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CEAPR
Conservation Effectiveness
ASSESSMENL Progiam

Initiated in 2003} to:

a Quianiimy consenvation benefits

8 lransfer knewledge: to farmers, rARCAEss; Community
leaders, and ether stakenolders

Composed of:

n AN SIDAVAIS S EIIGITIEISIES
n 101 USDA NRCS' Spec/al Eliifp/ias/s sites
n 1SN USIDASCompentyerGlansites




Oul; Project Fecuses On:

ARl evaluation of the effiects ol/on
conservation to lluminate critical lessoens
for Extension, NRCS, Local and other
Policy: Makers, and \Watershed Planners

The 13 USDA Competitive Grant sites
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Two Part Framework:

(1) Collect guantitative;, technical
IRfiermation firem: each off the 1.3 projects

(2) Conduct gualitative; case: studies In
each site — especially hoelistic descriptions
fromi carefully: selected residents; Inl these
watersheds (Aey Jaiorianis)




Qualitative Analysis (QA)
and Key Infermant (K1) Interviews

QA fecuses mest often en Words, and thelr
mMeanings, ROt AUMBErSs — censtructivist
APProach as; epPPeSed e POSItVISE appreach —
aVvolds; close-ended answers

QA Is associated With fieldi researchidata
collection

KIs — Individuials knowledgeable aboui: the
community, broadly: representative of local
Interest greups, factions, and secial status;levels

KIS identified by reputation, pesition, and/or
decision making capacity.



Who We! Internviewed

26, Interviews, 37 pPeople
Producers

EXtension

NRCS

Envirenmentalists

Ag Suppliers

Insurance: Agents

ESA

Judge

Professors, \Water Science
County: CemmiIsSIeners
Zoning and Planning

AQ Reporter



Wihat We Asked (1)

Where you live



Wihat We Foeund (1)

Do) peeple Within a site: descrpe It the: same?

Are! different sites c

escripned 1 different terms?

Wihat terms do peo

ple use to describe sites?

a [epegraphy/ANeather — greart 1o/ qrowing. CIop X

x Religion

a Histeny/tradiien — Agrcuitiral rooLs
a CommunIty:— Nicerpeople; Uiamn talnisplants



What We Asked
(2)

Water quality



What We Found
(2)

IS there a proklem?
Wihat dOES, SCIENCe: say?

Are: stakeholder views consistent; are
differences systematic?

Wihe causes poliutien?




What We Asked
©),

Conservation practices



What We Found
©),

WhIch wWork?

Wihat supports est management
practices?

Other Influences??




What We Asked
(4)

Education and Technical Assistance



What We Found
(4)

Wihere dorpeepleleanmakoui
CONSEenatien?

Effectiveness:

n Extension

s NRCS

a Other fiarmers

s Significant others




What We Asked
(5)

Conservation History



What We Found
(5)

IHISterical PESPECHIVES
EUtURe pProSpects



What's Next

Eiishr Key: Infermant Internviews at 9 more
sites (1+ years)
Compare Within; and acless; Sites

Synthesize lessens learmed
x Veniteringl and measurement

s Modeling

m HoOW soUrces off contamination are est
managed

s [nfluence of community, finance, government




