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• Agriculture = $57 Billion to GA economy
• 1 in 7 works in GA Agriculture
• #1 in Peanuts, and Pecans
• Leader in Broiler and Egg production

The Farmer’s RoleThe Farmer’s Role



• Farmers on the front line of environmental 
concerns:
– Nutrient runoff (CNMP’s)
– Erosion (conservation tillage)
– Energy use (alternative energy use)
– Water use (State Water Plan, water wars)
– Inputs (chemicals, fertilizers) 

The ConcernThe Concern



The Reason The Reason 

“…a farmer has to be 
more 

efficient than at any time 
in 

history in managing 
land, 

labor, fuel, fertilizer, 
seed, 

pesticide and water 
t ”

“Sustainable?”

“Under these conditions, 
in 
many cases one 
average, not bad, just 
average year will put a 
lot of farmers out of 
business.”

-North Carolina Farmer



• Irrigated Cotton
– Cost of Production

2007- $478/Acre 
2008- $573/Acre*
* Highest Ever

– Average Returns
2007- $63/Acre
2008- $19/Acre*
* 5% Yield Increase —70% Return 

Decrease

The Numbers GameThe Numbers Game



• Irrigated Peanuts
– Cost of Production

2007- $529/Acre 
2008- $685/Acre*
* 30%  Cost Increase

– Average Returns
2007- $233/Acre
2008- $178/Acre*
* 24% Return Decrease

The Numbers GameThe Numbers Game



• Continue to provide information to GA 
producers on new and existing 
practices/technologies based on their 
needs

• Funding for implementation
• Record keeping to determine effects of 

practices
• Statewide promotion of conservation 

efforts

The NeedThe Need



The ProgramThe Program



• Joint Effort
– Department of Natural Resources

• Pollution Prevention Assistance Division (P2AD)
– University of Georgia CAES

• Department of Bio and Ag Engineering
– Agricultural Pollution Prevention (AgP2)

• Cooperative Extension
• Over 160 Partners since 2004 (Businesses and 

Industries)

The ProgramThe Program



• AgTrack started in 2006 to work in GA 
agriculture

• Objectives
– Encourage environmental leadership
– Recognize proactive environmental performance
– Support partners’ move toward sustainable 

practice
– Provide mentoring/networking opportunities

• Joining
– Voluntary
– Open to any business, organization, or farm in 

Georgia
– Priority technical assistance available

The AgTrack ProgramThe AgTrack Program



• Designed to work with those involved in 
agriculture
– NRCS
– Cooperative Extension
– Commodity groups/trade associations

• Builds on existing programs and practices
• Based on producers needs, concerns, and 

goals

The AgTrack ProgramThe AgTrack Program



• AgTrack based on Environmental 
Management Systems (EMS)
– Environmental Policy Statement
– Plan (Environmental Assessments, 

Prioritization)
– Do (Communication, Documentation)
– Check (Costs, Soil/Water Tests)
– Act (Change or Continue Plans)

• Continuing Education

The AgTrack ProgramThe AgTrack Program



The AgTrack LevelsThe AgTrack Levels

Champion
Govt. agencies, commodity groups, 
advocacy groups, trade associations

Bronze

Entry level for farmers and producers.  
Develop pro‐active policies and 
procedures to address environmental 
concerns. (Planning Phase)

Silver

Groups already operating under a 
written EMS or other farm 
conservation plan.  Also involved in 
community outreach. 

Gold
“Model” environmental leaders.  Have achieved 
goals already set in Bronze and Silver levels. 
Community outreach and mentoring efforts.



• Statewide effort
– Involves all agriculture (and businesses) in 

a common goal
• Voluntary
• Coordination/Communication
• Leadership
• Direct involvement
• Builds on existing practices, develops new 

ones
• Involves people at every level

– Production, federal, state, community

SummarySummary



ContactContact

For information, comments, questions:

Adam Speir-Ag Pollution Prevention Specialist
CAES Bio and Ag Engineering

706-542-5512
aspeir@engr.uga.edu

www.p2ad.org             www.agp2.org       



Go Dawgs!Go Dawgs!


