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We need to agree upon and set crlterla 0]

identify certain areas within the watershed
that are critical to water guality
Improvement.

= Relate those criteria and how.they were

ed terthe individual Iandowne,r_w._—

tieRVItRIRFENVALESHES S different selection
|ter|a that makes It harder te' convince one farmer why.
a certain field may be chosen over another field or his
neighbors field.
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~ within a watershed that are most envirenmentally

~ sensitive or that produce the most pollutant loading
and should be targeted for BMPs

= Need to identify ways that we can not only do an
assessment of the watershed and.critical areas but
how to determine the impact by implementing BMPs

Eed to establish some "standard" criteriasthatall =

WM@W@ eds so when
INg to landowners/producers we are all on the

same wave length.
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understand the criteria for
selection of an area Is critical

for success
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~ type; slope, weather, etc ‘ —

= StreamrAssessment Tool - Stream-A-Syst, others (IA
has developed a computerized tool)

= | and Assessment Tool - NRCS, BERM, (IA has
developed a computerized tool)

= Economic data layers - may help determine cost-
a-r-e fior effective placement ofiBMPs -

WM%%CM to make
this Is done correctly

= Some tools are very subjective and you must be
trained In their use to be affective.
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*-Once the data gives Us a starting'place for
- targeting-specific areas in the watershed -

— Take It to the local landowners and ask them to
review and provide assistance and verification
In the area.

— Determine what the ultimate goal is for
ﬂmducer, landowner and agency and how they..

T —
et producers involved in identifying possible

BMPs to improve water quality.
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= |n most cases no - but that doesn't mean
—_—
that they don't want to know at least some of
what you are using to make watershed
decisions.

= They also want to know how this affects
ﬁm andwwhat cost are involved.
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~ watershed and have identified who to work
“with we need to determine how to approach

them.

— They must want to do this also

— Ask for them to help identify more BMPS that they are
Interested in looking at

:Equitable distribution of funds;m
business.| [etedianean
:-me-r.-eﬁew
— Remember you are there because the
producer/landowners have allowed It.

not be.the.or i
come first served
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= | am getting to old teinvest money. in these
~ practices

= | don't want to look stupid by doing something
different -

= Nobody ever told me it was a problem
= |t cost too much to do this

-
E{Ehey Siﬁw ing fromﬂlac?“—_
: and pay the taxes enit, I'will do

what | please with it.
= Others
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prevent soil erosion
are generally easier to sell while
practices for nutrient and
pesticide runoff are not.
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- They are intelligent

- They have long-term memory of what works and
what doesn't work

= \What they are doing may not be wrong.but there :
might be a better way they haven't'tried:.

= They want to have input in developlng or -
%{lfymgw of improvin tuation
mandated - they may.hot have

commitment to doing It and may not want to
participate

—
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. Don't accuse them of creating the problem
~ = Don't attack them and tell them they are to blame.

= Don't attach them with statistics that explains what
you want to tell them. -

= Do forget that they are independent, can be
resistant and can become defensive if you push

lm'ﬁmgovernmmre to help
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Explain why you are there to see them

« Have a map of the area readily available
= What the data Is telling us (lay person terms)

= Explain the importance to doing a practice in
a particular area

= Explain w VIPs, migh

nput

= Explain what cost-share and other assistance
IS available

B

ffective and
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" Ask them what they would be WI||Ing to do

= Ask If they would be willing to work on a
watershed management plan for the area

= Show them what Is available on;the web (if
they are interested) and how.they can use

‘ﬂese as management too]s ‘BERI\/I)______i_:
ﬂ@w-h IS estimated and

how lack of practices contribute to the
pollutant load

-
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= Get them mvolved the deC|S|on maklng
- process.

= Build on their experience to help them
understand the concepts.

= They want to know what Is going on, how It

ts them and why it iSimpPOrtant s
urdgmwgﬂ%he same -

success will not occur easily.
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~_chance to use the ar areaﬁ‘or a
" field day or demonstration site.

= Ask the farmer If he/she wants
to be part of the presentation

Provide signage shewing this
farm Is part of the conservation /
water quality project
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- Have a "too1b‘0*5<"‘0f avallable practlces and

F

assistance that you can offer.

— BMPs

— Financial

— Technical

ucational - e

@Mr list, try to

gure a way to get |t on the list (Ifwithin reason)




It takes more than information - it takes the full educational
process: Awareness, Knowledge, Understanding,
Adoption/change



Reportine Outcomes andi lmpacts in
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" = |f'producers and agencies have same
ultimate goals then determining success will
be easier

= Utilize models and tools for not only

ﬁessing the watershed, targeting BMPs ...
also ingoadieductions

rmining Impact of BMPS enrwater
guality.
= A change In behavior
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~ forthe environment and good'for—
— profitability
— Grass filters - good for the environment and profitable

— Soll testing - good for the environment and profitable

— Round Up Ready seed - good for profit and may: help
environment

— Set Backs - good for the environment not profitable o

g Wmhaﬁthé—__
—id utant might be - pesticide, erosion,

nutrients, etc.
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__lf_we know that these are practlces that
farmers are willing to do and If they work
towards meeting our goals of water quality,
let's use them.

= Suggest other possible BMPs that are

ﬂ?mlar thatwe can help find cost- sha.rﬁ__m_[__

0 the decision

maklng Process.
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AskK yourselt the question —
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— What made us determine the targeted watershed and the particular
- areaswithinrthat watershed for BMP Implementation

— | I'were the producer in the identified area, what would | want to
know or what would persuade me to do something that | haven't
done before?

= What Is important

— We want to feel that we are making an impertant contribution

gze want-terdewhat is right and we want.to. make a Iiving. e

er -

improvements In water quality and in peoples attitudes.
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~ and'environmentally:sensitive areas, you need to:

B

~ — Understand what barriers they may be facing

— Help identify strategies to overcome or work
around those barriers

— Get them Iinvolved in the decision making

Process
:- Listen to what the landownersiare willingitoxderandi
Wo ' @t-itmed

— Get them involved in what Is belng done

= |f doing the practice is where they are comfortable
don't pressure them to do more.
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