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Abstract Text:  
There are a myriad of reasons for forming a watershed planning and management committee.  These 
range from drinking water protection, environmental protection and/or enhancement, regulatory 
compliance and everywhere in between. 
 
Some of the most frequently asked questions are: 
 
 “How do we get started?” 
 
 “Who should be involved?” 
 
followed closely by: 
 
 “What do we do next?’ 
 
Participants in this seminar will be presented with a step by step process to forming a watershed group. 
 
Techniques will be presented on how to get people interested, how to get them to the table, how to 
maintain interest, how to develop a mission, development of goals, of an action plan, and empower the 
local committee. 
 
The workshop presenters collectively have over 50 years of experience facilitating the development of 
volunteer groups with over 20 years devoted to watershed groups. 
 
Impact Statement:  
This approach has been used with in excess of 20 watershed groups in the state.  Depending upon the 
situation some of these groups have become self sustaining, other have completed their project and 
disbanded, others are still maturing and developing.  This approach builds community capacity that can 
result in developing a community's ability to deal with additional situations.  The value of this approach 
multiplies investment exponentially 
 


