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While the National Water Program 
cannot help you with everything . . .
While the National Water Program 
cannot help you with everything . . .

• Identify and Increase 
knowledge and skills to 
help you develop, 
implement, and maintain  
successful integrated 
water programs

• Implement strategies to 
support successful 
integrated water 
programs



What you can expect…What you can expect…

1:15 Defining Successful Water Programs

1:45 Case Studies: An Inside Look 

3:00 Break

3:15 Program Analysis

4:00 Building Capacity

4:45 Evaluation and check-out

5:00 Adjourn



What you want…What you want…

• Expectations and anticipated outcomes

• Bathroom breaks

• Results







Characteristics of SuccessCharacteristics of Success

• Mission-based - contributes 
to the missions, goals, and 
objectives of partner 
organizations.

• Outcome-based – goals   
are measurable, achievable, 
and targeted toward 
improving social, economic, 
environmental, or civic 
conditions.



Characteristics of SuccessCharacteristics of Success
• Innovative – a new/refined approach that 

builds upon current research and 
colleague perspectives.

• Scale-appropriate – designs approaches 
at local, state, multi-state, or national 
scales, to effectively address the program 
focus.



Characteristics of SuccessCharacteristics of Success
• Collaborative – cultivates and nurtures 

authentic and appropriately diverse 
partnerships.

• Integrated or incorporating research-based 
knowledge and methods – brings together 
the three components of the agricultural 
knowledge system (research, education, 
and extension).



Characteristics of SuccessCharacteristics of Success
• Adaptive – develops and 

implements continuous 
feedback and 
improvement strategies 
that include strong 
program planning and 
evaluation components

• Visible – interprets its 
processes, outputs, and 
outcomes in a format that 
is understandable and 
accessible to partners 
and decision-makers.



Characteristics of SuccessCharacteristics of Success

• Effective – achieves outcomes that meet 
intended program objectives.

• Sustainable – develops and implements 
mechanisms to sustain the production of 
impacts over time, as appropriate to the 
duration and priority of a public need.

You’re 
cured!



Knowledge/Discipline BasesKnowledge/Discipline Bases
• Adult education and learning theory
• Civic empowerment and citizen 

participation
• Communication 
• Community development
• Evaluation
• Leadership
• Organizational development and 

management





• Introductions - name, affiliation, why you're 
here, what they're working on.

• Share examples of successful programs -
either your own or someone else's. 

• Describe and discuss the characteristics of 
these programs that make them stand out.

• Quick report out (put post-its at the tables, 
can post ideas on the "characteristics" list at 
the back of the room).

1st Small group interaction1st Small group interaction





Successful Programs and their 
Characteristics

Successful Programs and their 
Characteristics

• Master Farmer Program – Louisiana

– Innovative – Integrates research and collegial 
knowledge

– Adaptive – develops feedback and 
improvement strategies 

– Sustainable - Stays fresh and applicable

– Scope – Local, State-wide



Successful Programs and their 
Characteristics

Successful Programs and their 
Characteristics

• Onsite Wastewater Treatment Program 
– Minnesota
– Collaborative – Cultivates diverse partners

– Visible - Understandable and accessible

– Sustainable – Stays fresh and applicable

– Scope – Regional, State-wide



Successful Programs and their 
Characteristics

Successful Programs and their 
Characteristics

• NEMO – Nonpoint Education for Municipal 
Officials – Linking Land Use to Water 
Quality

– Scale Appropriate – Aptly designed for focus

– Visible  - Understandable and accessible

– Effective – Meets program objectives

– Scope – Local, State-wide, National Chapters



The Case StudiesThe Case Studies
• Background or history of program identifying 

scale and audience

• Address the top three characteristics

• Elements of program that exemplify each of the 
characteristics

• How the program addresses each element of 
success

• Evaluation strategy

• How do you convey the program’s success to the 
stakeholders










