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Signs of Success



The Essence of Integration

“Research, extension and education 
components must complement one another 
and be truly necessary for the ultimate 
success of the project.” 



Challenge Ourselves

Accountability
While there is no way of actually 

measuring the success of this project, we 
believe it can be successful.

Paraphrased from an Water Outreach Project Proposal



The Signs of Success

“For far too long, the question we 
seemed to address was ‘how much?’ 
not ‘how well?’; it is time to put the 

burden of proof where it should be –
on the proponent of spending”

Mitch Daniels,
Former Director, OMB
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Lessons Learned

“The primary objective must be the collective 
performance, rather than the elusive notion 
of merely working together better." 

Katzenbach and Smith. The Wisdom of Teams



Why Do We Evaluate?

• Measure and document long & 
short term successes

• Communicate the value of 
various efforts

• Improve program performance
• Demonstrate accountability
• Increase credibility
• Gain support for NPS programs



Tools That Can Help



Signs of Success



Signs of Success: A State-Driven, National Effort

Focus on medium-range outcomes (e.g., behavior, action, 
transformational education) - A consistent effort of integrating “Signs 
of Success” with our national web presence and marketing efforts.

Technical assistance and consultation with those who have 
successes to share and provide information and those who use the
information.

Centralize, and were possible (within reason), provide a 
clearinghouse of natural resource program evaluation tools, 
success ideas, FAQs, where to get help –supplemental resources 
for those who need/want help with program evaluation.

Support for Water Quality Coordinators through training and/or 
materials



•  •  We made a difference We made a difference –– members of our audience do members of our audience do 
something with the information we provide.something with the information we provide.

•  •  A sense of common purpose.A sense of common purpose.
•  •  A Flow “among” Research, Extension and Education.A Flow “among” Research, Extension and Education.
•  •  Partners share accountability and performance measures.Partners share accountability and performance measures.
•  •  Address bioAddress bio--physical and social/human dimensions.physical and social/human dimensions.
•  •  Role definition of partners.Role definition of partners.
•  •  Attention to building local capacity to implement programs. Attention to building local capacity to implement programs. 
•  •  Right people, right place, right time (Chemistry and Luck)Right people, right place, right time (Chemistry and Luck)

Perspectives on The Story We Want to Tell:

Overall Message Points Overall Message Points –– national scalenational scale



Criteria for Indicators

• Clear and understandable
• Measurable
• Practical in terms of accessibility & cost
• A valid measure of the desired result
• Has stakeholder ownership



Categories of Impact

Individuals

Society & Community

Institutional & Organizational

Economic

Ecological



Group Discussion Questions

1. What are the dominant programs within 
the theme?

2. What are the common expectations, or 
overarching goals within the theme?

3. List as many mid-range outcomes as 
possible for the theme.



Mid-range Indicators

Changes in the actions of the program’s intended audience.

Economic change for individuals, communities.

Behaviors that indicate progress toward longer-term 
ecological change.

Think of a 3-5 year time frame.



Success “flies” in The 
Sum of The Parts

“Wild ducks make a lot of noise, but 
they also have the sense to benefit 
from occasionally flying in formation."

Author: unknown


