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+ Extension Role at the State Level

-— Incorporating environmental law

N,

-~ changes into research

—Evaluations, outcomes and Impacts part
of daily language.



+Livestock, crop, me i
— Questions comlng In that ma
more general and Ies

| +Leés personnel forces us
diverse In what we can pr

—Changlng needs of communit
what we must offer




—Changes INn peoples

f —Cha ges
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~\What needs are still' there that we
provide”

— Need for educational class

— Provide technica Istai

—P"r~‘03\/ide Information

—Provide un-bias research based
mformatlon

&

- _Serve the citizens of the state
— Improve quality of life



R0lE 01 EXIENSIONTSPECIANISES

<+ Demands of today require new: dimensions
of Iinterdisciplinary planning); programiming
and evaluatio

+ Possess a fundamenital |
education as well as pro
technology skills.

~ Besides subject matter expertis
educational and informatio

- to design effective and accessi
educational programs.
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+ Educatlonal — Exten
Conservatlon others

= IVIuch of the technical expertise ar
assistance comes from governme |
so what roles can Extension have

others are not doing or equiped

0) 0/0)%




V &
Audiences are

changi-ng'<-*to include
people from different
backgrounds and
areas that want to
know about
watershed activities.




\Wigletiifelferefo) /e e)lzly

+The new role Is being dictated: by, the
needs of a more diverse clientele.

+\We mediate between groups with
different ideas to find the common
ground and bring together seme
understanding or the Issues.

«\We become facilitators who can Bring
the different groups together and
help them devise a plan of action.



+ Clientele a
+ Decision making a
just one or t VC Q@JJJ

« People are starting to: how! things
are |ﬁter-related

. Envwonmental concern
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ACliliatep=nrecComimbnuAcien|e

+ Facilitates effi
human, physic
the communit

+ Done to generat AWareness and
acceptance of the group.

+To b;mg the group togetl
of the mission of the group NS
“individual needs.

(:W

1enit INteraction hetween

— Transactional Ieadershlp/transf(w;a onal
leadership



— No “prime directive” therwey/ SemErothEN:
agency do.

— Seen as being a neutrall party

— Gehgrally accepted as semeone fifeomtherieceal
area \’fhat can be truste

= They have the basic trapua and ec J cation for
doing this or know who In the erganizaticn camn
assist with the process.
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A community has thelr drinking Water
supplied by a lake that IS stifretnced 19y
livestock and row crop preductien and
some development.

The community administrator have heen
made aware that the water does not meet
EPA standards. Too much atrazine and
too many nutrients.

The community Is calling tegether a meeting
of urban and rural residents to discuss;the
Issues and determine what needs to be
done.
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Simpl

~ Don’t use atrazine In the watersned
+ Don’t allow fertilize
the watersheo

« Don’t allow animals to be In the
wat/e?§hed

« Don’t allow septic tanks or

~wastewater to be in the waters
— Are these practical?






+ Resource person
- - / = =
— Provide information; on Use off |
nutrients and possible sources
+ Educator

— Provide classes for peoplé c
apply products and BME
runoff

+ I\/Iedlator
— Intervene between groups: if conflicts aris

+ FaC|I|tator
— Walk group through the process ofi identifyi

A NOW Lo PrOPEKIY
reduce potential

*“L

+

[t}
=)

concerns, developing a plan of action and
working for the good of the watershed.
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« Are we meeting| the
the people we ser /@?
«\What are they n J
not be offering?

+ Can we provide this' s aFVJ
smend\e based perspect

«~Will this ultimately he,,p

itself?
+ Other considerations?



the past
the future.

neet thie ‘meed
+ The focus may cha ] newnat ot t
missien is the same.

— Pr@w‘de science based Iinformation terthe
people of the state

& —

— Serve the citizens of the st

— Help people to help themselves
— Other






