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BackgroundBackground

nn Penn State Agricultural and Environmental Policy Penn State Agricultural and Environmental Policy 
ProgramProgram

nn GOAL:  Environmental policy education thatGOAL:  Environmental policy education that
nn Informs stakeholders Informs stakeholders –– citizens, producers, citizens, producers, 

agribusiness, etcagribusiness, etc
nn ““Just in timeJust in time”” -- enabling informed participation in enabling informed participation in 

policypolicy--makingmaking

nn Tool:  Nutrient & Water Policy Update Tool:  Nutrient & Water Policy Update 
http://agenvpol.psu.eduhttp://agenvpol.psu.edu



Why regional approach for Why regional approach for 
environmental policy education?environmental policy education?

nn Build on success of Penn StateBuild on success of Penn State’’s delivery s delivery 
of stateof state--based approach for policy based approach for policy 
education.education.

nn Policy issues can be common to more than Policy issues can be common to more than 
one stateone state

nn Regional approach a tool for magnifying Regional approach a tool for magnifying 
effect on timeeffect on time--sensitive policy issuessensitive policy issues



Case Study 1 Case Study 1 –– CAFO Policy CAFO Policy 
Education in PAEducation in PA

nn Federal water quality rules CAFOs Federal water quality rules CAFOs -- 2003 2003 
nn Opportunity for extensionOpportunity for extension
nn ID and help audiences understand their stakeID and help audiences understand their stake
nn Encourage informed and timely public input Encourage informed and timely public input 

into policy:into policy:
nn Complex issues giving rise to policy changesComplex issues giving rise to policy changes
nn Policy processPolicy process
nn Who is affected and how to give input to state Who is affected and how to give input to state 

rulesrules



Distribution of CAFO PublicationDistribution of CAFO Publication

nn 2000 hard copies 2000 hard copies ––
4/03 and 5/034/03 and 5/03
nn Internal waveInternal wave
nn External waveExternal wave
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nnElectronic >1000 downloadsElectronic >1000 downloads



Adapt PA CAFO publication for Adapt PA CAFO publication for 
other states in regionother states in region



Regional experienceRegional experience

nn Template created including guidanceTemplate created including guidance
nn As of 12/03 As of 12/03 –– other Midother Mid--Atlantic Atlantic 

states did not adapt templatestates did not adapt template
nn Formation of regional network Formation of regional network -- newnew

nn Challenges for regional approachChallenges for regional approach
nn State physical/policy settingsState physical/policy settings
nn State and extension relationshipsState and extension relationships
nn Commitments to policy educationCommitments to policy education

nn 2004 Regional CAFO publication2004 Regional CAFO publication



Case Study 2 Case Study 2 –– Conservation Conservation 
Security Program outreach for Security Program outreach for 

improved participationimproved participation
nn 2004 CSP 2004 CSP –– the Raystown Watershed in PA the Raystown Watershed in PA ––

nn PA had experience to draw upon to develop PA had experience to draw upon to develop 
educational materials.educational materials.

nn MARWP MARWP –– CSP education for FY 2005 priority CSP education for FY 2005 priority 
watershedswatersheds
nn Region provided educational Region provided educational –– minimini--grantgrant

nn ““Increasing Understanding and Farmer Participation in the Increasing Understanding and Farmer Participation in the 
CSPCSP””

nn Training county educators to help farmers in targeted Training county educators to help farmers in targeted 
watersheds learn about program, signwatersheds learn about program, sign--up.up.



2005 CSP in the 2005 CSP in the 
MidMid--Atlantic Atlantic 
RegionRegion



DistributionDistribution
nn 15001500--2000 hard copies2000 hard copies
nn ElectronicElectronic
nn TeleconferenceTeleconference
nn Network of state and Network of state and 

county educatorscounty educators



State and regional experienceState and regional experience
nn Publications were developed by PAPublications were developed by PA

nn With significant input from MARWP, With significant input from MARWP, 
NRCS, Sustainable Agriculture CouncilNRCS, Sustainable Agriculture Council

nn Relevant to all targeted watershedsRelevant to all targeted watersheds
nn Training audience greatest in MD, Training audience greatest in MD, 

second in PA.second in PA.
nn Teleconference established because Teleconference established because 

of participant reluctance to travel.of participant reluctance to travel.
nn SUCCESS:  Using extension to get SUCCESS:  Using extension to get 

materials very quickly to farmers materials very quickly to farmers ––
regional network, training, and 3regional network, training, and 3--
publications so closely to program publications so closely to program 
release.release.



Challenges, CSP experienceChallenges, CSP experience

nn Questions about agent roleQuestions about agent role
nn Some administrators wanted support for agent travel Some administrators wanted support for agent travel 

to training.to training.

nn Transfer of lessons learned from 2004 to inform Transfer of lessons learned from 2004 to inform 
2005 applicants.2005 applicants.
nn NRSC limited farmer interaction to one farmer in NRSC limited farmer interaction to one farmer in 

Raystown.Raystown.

nn Questions about timeQuestions about time--value.value.
nn 2006 sign2006 sign--ups, but no new publication.ups, but no new publication.



Case Study 3 Case Study 3 –– Primer on Water Primer on Water 
Quality Credit TradingQuality Credit Trading

nn MARWP MARWP –– Chesapeake Bay interests in all statesChesapeake Bay interests in all states
nn Pennsylvania and Virginia Pennsylvania and Virginia –– Initiating state Initiating state 

nutrient and sediment trading programs for nutrient and sediment trading programs for 
PS:PS and PS:NPSPS:PS and PS:NPS

nn Regional publication Regional publication –– water quality credit water quality credit 
trading fundamentalstrading fundamentals
nn Education Education -- but nonbut non--promotionalpromotional
nn Frame questions citizens/stakeholders may askFrame questions citizens/stakeholders may ask



DistributionDistribution
nn Electronic downloads Electronic downloads 

>2000 for Nov 06>2000 for Nov 06--Jan 07Jan 07
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nn Hard copies Hard copies –– 4,0004,000



PennsylvaniaPennsylvania
nn Timing of publication releaseTiming of publication release

nn PAPA’’s Release of Final Guidance for 30 day comment period in s Release of Final Guidance for 30 day comment period in 
Nov 2006Nov 2006

nn Distribution toDistribution to
nn Conservation districtsConservation districts
nn Extension educatorsExtension educators
nn Farm agenciesFarm agencies
nn Environmental agenciesEnvironmental agencies
nn Citizens groupsCitizens groups
nn NGOsNGOs

nn Pennsylvania DEP released their guidance on Pennsylvania DEP released their guidance on 
advanced schedule following electronic advanced schedule following electronic 
distribution of Primer.distribution of Primer.



RegionalRegional

nn Regional press releasesRegional press releases
nn UniversitiesUniversities
nn AgenciesAgencies
nn NGOs, trade associationsNGOs, trade associations

nn Regional downloadsRegional downloads
nn Distribution occurred from MARWP contact Distribution occurred from MARWP contact 

in each statein each state



State template for companion pieceState template for companion piece

nn Companion piece to Trading PrimerCompanion piece to Trading Primer
nn StateState--specifics on trading programs or specifics on trading programs or 

status of trading discussionstatus of trading discussion
nn Pennsylvania & Virginia Pennsylvania & Virginia –– programs imminentprograms imminent
nn Maryland, Delaware, West VA Maryland, Delaware, West VA –– programs programs 

being discussed.being discussed.

nn MARWP designee to develop companion MARWP designee to develop companion 
piece for their state.piece for their state.



Lessons learned about StateLessons learned about State--
Region communicationsRegion communications

nn Need for extension clear in latest case Need for extension clear in latest case ––
Trading PrimerTrading Primer
nn Providing objective, balanced informationProviding objective, balanced information
nn Providing information that has not been Providing information that has not been 

provided elsewhereprovided elsewhere
nn Helping people to identify their stake, make Helping people to identify their stake, make 

timely and informed public input.timely and informed public input.



Lessons learned about StateLessons learned about State--
Region communicationsRegion communications

nn Collaboration Collaboration –– in development and review in development and review 
greatly enhanced process and product.greatly enhanced process and product.

nn Concurrent modes of delivery essentialConcurrent modes of delivery essential
nn Hard copyHard copy
nn Electronic accessibilityElectronic accessibility
nn Press releasesPress releases
nn Informational sessions/presentationsInformational sessions/presentations



Lessons learned about StateLessons learned about State--
Region communicationsRegion communications

nn Collaboration Collaboration –– in development and review in development and review 
greatly enhanced process and product.greatly enhanced process and product.

nn Concurrent modes of delivery essentialConcurrent modes of delivery essential
nn Hard copyHard copy
nn Electronic accessibilityElectronic accessibility
nn Press releasesPress releases
nn Informational sessions/presentationsInformational sessions/presentations



Resources Helping Pennsylvanians 
Understand and Shape
Environmental Policy

kls386@psu.edu cabdalla@psu.edu


