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Starting in 1990, the five Central Asian countries declared independence after 
the collapse of the Soviet Union. Overnight, the socio economic structure of 
these countries attempted to transform from state sponsored, socialist command 
systems into market oriented capitalist systems. In several of these countries, 
independence was followed by economic collapse and social unrest, which 
resulted in the significant deterioration of the agricultural sector. Agriculture was 
and continues to be the main source of income for the majority of these 
countries. The continued deterioration of their irrigation systems, combined with 
the lack of investment capital for infrastructure maintenance and rehabilitation, 
resulted in a sharp reduction in agricultural production. The decline of production 
was also accelerated by the disintegration of the large collective and state farms 
into small ‘private’ farm plots. The irrigation and drainage infrastructure, which 
were originally managed by the central government, were now left unattended 
leading to rapid deterioration. In May 2004, Winrock International and New 
Mexico State University began implementation of the $25 million USAID 
sponsored Water Users Associations Support Program to form water users 
associations (WUAs) and rehabilitate the irrigation and drainage infrastructure in 
Kyrgyzstan, Tajikistan and Uzbekistan. This poster shows the process of forming 
and strengthening WUAs through institutional development and irrigation 
infrastructure rehabilitation. 
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