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Developing Core Social Indicators for NPS Programs in the Great Lakes Region 
 
Rivers, streams and lakes in the Great Lakes Region (USEPA Region 5) face 
significant impairment from nonpoint sources (NPS). Many involved with NPS 
projects in Region 5 have the expertise and knowledge necessary to plan, 
implement, and evaluate their projects’ physical and environmental components, 
yet addressing and evaluating the social and human-dimension components 
presents new challenges. In response to this situation, EPA Region 5, state 
environmental agencies, and the CSREES Great Lakes Regional Water Quality 
Program (GLRWQP) have initiated a project to incorporate a social component 
into NPS project planning and evaluation for the region. The effort involves an 
inter-organizational team drawing from EPA, state environmental agencies, land 
grant universities in the CSREES Great Lakes Region, and others. The team has 
developed a set of core indicators to measure social change due to NPS 
projects. These indicators were developed with intensive input from stakeholders 
in six states through participatory workshops and a web survey. This 
presentation will discuss the participatory process that was undertaken to 
develop this core set of indicators and it will present the core indicators which fall 
into four categories: awareness/knowledge, attitudes, capacity and behavior 
change. The presentation will share lessons learned through developing these 
indicators. We will also discuss the development of a toolkit to enable project 
managers to collect their own social data. 
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