
Target Audience – Landowners

For the purpose of this study, landowners are defined as people who own property and use

it for residential, recreational, forestry, or agricultural purposes. People who work the land,

such as farmers or loggers, are described as separate target audiences.Take the challenge!Take the challenge!
Let’s make our outreach and training the best it can be

A national facilitation project funded by USDA CSREES and the University of Wisconsin

Poster design/production by Jeffrey J. Strobel, UW-Extension Environmental Resources Center. Photos courtesy of Kris Stepenuck, Jeffrey J. Strobel, Suzanne Wade and Kyle Zenz.

National
Facilitation

Project

Elaine Andrews or Kate Reilly

University of Wisconsin Extension

1 - 8 0 0 - W A T E R 2 0

wateroutreach@uwex.edu

The new National Extension Water Outreach Education website provides tools and resources to help water management and 
outreach professionals engage learners with education techniques and approaches that have been tested and found successful.

Situation: Whether planning or revitalizing an outreach

effort, incorporating education into a water management strategy

is critical for achieving goals.To the extent that researchbased

information is available, the Water Outreach Education project

strives to present best education practices (BEPs). For instance,

education theory and research tells us that water education is

more successful when focused on the needs and interests of a

specific target audience such as households, retail businesses,

or dairy farmers.The challenge is that many research papers rec-

ommend education practices, but few focus on adults or identify

BEPs for specific situations. Other resources for water educators

provide good support, but topics are limited.

Purpose: Water outreach work is more effective if tailored

to the interests of specific audiences, but there is little informa-

tion readily available profiling these audiences or guiding this

approach.This study improves our information about strategic

audiences: who they are and what information or skills they

want or need; what outreach strategies work and why; and what

type of data has been collected about them and how? Study

results add resources to the educator toolbox needed for build-

ing citizen capacity to address complex water management 

scenarios with the best information and skills.

Activities and Outcomes: Project activities focus

on building a repository of audience-specific best education

practices that water management and outreach professionals

can easily access along with other water education references,

tools, and techniques. Summaries and planning tools build on

and link education research, water management research, and

water management information.These are some of the features

available on the National Extension Water Outreach Education

website.

• BEP Research tells the story behind 
education practice recommendations.

• USE BEPS helps the educator to analyze the 
situation, determine the “hook” or the “teachable
moment”, and use communication and teaching
skills to accomplish objectives.

• Tools for Teaching provides quick access to tips and
techniques for implementing successful teaching or
training initiatives.

• Search Resources allows the user to find high quality

water education resources.

• Aquaculture business

• Business/ Industry water users

• Ethnic groups

• Farmers

• Government agency/ University
Extension professionals

• Homeowners

• Households

• Landowners

• Local decision-makers

• Loggers

• Recreational water users

• Students, higher
education

• Students, K-12

• Teachers

Target Audience Selected for the Study

SAMPLE RESULTS

Outreach
Categories

Research
Recommendations

http://wateroutreach.uwex.eduhttp://wateroutreach.uwex.edu
The Audience • In landowner or renter situations:

- Determine which role is primarily responsible for water quality or conservation decisions

- Identify factors that may influence the person who could take action

- Understand “opportunity costs” and social norms relative to the content or practice focus
of the outreach

• Identify characteristics of landowners that could influence interest in conservation practices

• Match the information technology delivery mechanism to the computer work style of the
landowner. How does the landowner already use the computer the landowner?

• Acknowledge landowner interest and concern for the quality of their land

• Be aware of the boundary between education and advocacy

• Emphasize local elements of control

• Link conservation, stewardship, and watershed topics to a particular place on the owner’s land

• Provide clear information about goals and plans

• Provide regular feedback about how well goals and plans have been achieved

• Provide agriculture landowners with written materials in addition to whatever other 
communication methods are selected

• Base your program design on specifically identified needs

• Base the outreach or education process on mutual understanding, trust, and respect that
leads landowners to choose to comply because they see it in their best interest

• Emphasize an “integrated” program that provides a continuum of information,
communication, and education resources

• Engage audience in planning

• Tap into indigenous knowledge of local land stewards, especially since recommended,
best-bet practices may have uncertain results in local application

• Use a variety of outreach methods, with each targeted at specific, desired behaviors

• Plan for the time it takes to adopt new ideas

• Provide agricultural landowners with written materials in addition to whatever other 
communication methods are selected

• Be aware of the boundary between education and advocacy 

• Be aware of the larger political issues and contexts in which water quality outreach and 
education take place (such as legislative requirements).

- Identify and communicate potential areas for measurable change 

- Emphasize local elements of control

• Create opportunities to build landowner participation in the activities of landowner groups

• Provide groups with training to help develop leadership and organization skills

No research available

• Make time for continuous evaluation in order to best determine next steps

• Provide clear information about goals and plans

• Provide regular feedback about how well goals and plans have been achieved

Outreach
Strategy

Message
Content

Message
Delivery
Vehicle

The Audience

Supporting 
and Motivating
Professionals

Public
Participation

Evaluation

P U R P O S E :
To mak e i t  eas ier  for  water  management  and outreach profess ionals  to  tak e  in i t ia l  s teps  in  des igning a  program or
resource  by  ident i fy ing best  educat ion prac t ices  for  educat ing specia l ized audiences, and by  mak ing study results  
avai lable  on our  websi te.

A C T I V I T I E S :
We ident i f ied, retr ieved, and reviewed appropr iate  l i terature ; developed procedures  for  organiz ing re levant  f indings
into  useful  categor ies ; and summarized results . M ore  speci f ica l ly  these  ac t iv i t ies  inc luded:

F I N D I N G S :
There was a  surpr is ing wealth of  information about  best  educat ion prac t ices  for  each of  the target  audiences selec ted
for  the  study, but  much more research is  needed. In i t ia l  analys is  of  s tudies  revealed the fo l lowing:

✓ Development of research criteria

✓ Identification of studies through an extensive

search of multiple education, environmental,

and resource management journals and journal

databases

✓ A review of thousands of abstracts for studies of

water outreach and education that could claim

to identify best education practices for the tar-

get audiences selected by our project Advisory

Committee

✓ Analysis of 96 papers focusing on 14 specific
target audiences, plus one referencing simply,
“adults”, that provided some level of research
evidence for outreach practices

✓ Organization of study-specific BEPs by focus
themes that emerged from the research:
audience; message content, message delivery
vehicle, outreach strategy, public participation,
or evaluation.

✓ Other focus themes were addressed weakly or

for only a few of the target audiences selected

for the study.

✓ More information is needed about:

- The effect of outreach message content for

specific audiences

- Successful “vehicles” for delivering a message

to the intended audience.

- How to engage a specific audience in partici-

pating in environmental decision-making

- How to evaluate outreach initiatives with each

audience.

✓ Many studies focused on questions about the 

target audience, itself, and the failure or success

of a variety of outreach techniques with a 

specific target audience.

D eta i l s  about  research needs  wi l l  be  summarized fur ther  as  s tudy
results  are  compared to  Essent ia l  BEPs  ident i f ied through other
projec t  work . Essent ia l  BEPs  and study results  are  avai lable  on the
website.

BEP RESEARCH: THE TARGET AUDIENCE STUDY


