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Building Capacity for Water Decision Making in the Heartland — Process and
Products

The Heartland Regional Water Coordination Initiative builds capacity for
addressing water resource issues at the regional level among land grant
universities, state and federal agency partners and other stakeholders.
Collaboration with U.S. EPA Region 7 is crucial to the success of Heartland
programs. Multi-state teams focus on three regional priority issues: Animal
Manure Management, Nutrient and Pesticide Management, and Community
Involvement in Watershed Management. The issue teams are implementing an
integrated process that facilitates communication and increased cooperation
among educators, research, technical and regulatory specialists. More than 125
specialists have taken an active role in planning and implementing Heartland
programs, which have involved a targeted audience of over 500 agency and
university representatives. The Heartland process has also begun to integrate
the social sciences with technical and research approaches. In addition to priority
issue-focused programs, the Initiative is working to build capacity of cooperative
extension across the region to address a broad range of water resource issues
with their clients in the agriculture industry and rural communities. The 2005
Heartland Regional Water Conference was the first conference of its kind in the
region to be dedicated to bringing together a group of extension educators with
state and local responsibilities who will provide leadership for increased water
programming. The conference was also designed to facilitate participation of
EPA Region 7 staff and introduce them to many resources available within the
extension system. The agenda highlighted state-by-state program planning and
regional emerging issues as well as current priorities, and was able to integrate
research-based information with a perspective on the outreach needs of
numerous stakeholder groups that have been working closely with Heartland
issue teams. Products of the Initiative include comparative studies and Web-
based resources that promote informed decision-making on regional priority
water issues.
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