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Situation:  Globally, industries are getting on board to meet the International Standard for Environmental 
Management Systems (ISO 14001).  Increasingly, U.S. governmental agencies are promoting this standard to 
encourage firms to meet and exceed regulatory compliance.  Are formal Environmental Management Systems 
(EMSs) useful to farmers and helpful to improve farm environmental protection?  Partnerships for Livestock EMS, 
a USDA/IFAFS project, has been exploring whether and how the development of an EMS can be useful to 
improve environmental performance of livestock operations.   

Objectives:  Objectives are to determine the following: 1. How can the EMS framework best fit diverse livestock 
producers’ needs and constraints, and integrate with business management?  The project includes three state 
pilot projects each for dairy, beef and poultry producers.  2. What sort of educational interventions are most 
productive and amenable to livestock producers to induce EMS adoption?  3. What are the barriers to successful 
EMS implementation, and what incentives might be required?  4. What conditions do the EMSs need to meet to 
satisfy diverse stakeholder agendas? 

Methods:  The LEMS project evaluation is investigating the merits of each pilot state’s approach to developing 
and implementing EMSs.  Research methods include online and paper surveys of producers, stakeholders, and 
project team members tailored to gather information about their interaction with the EMS project.  By fall of 2004, 
evaluation data will include interviews and document reviews to produce a robust understanding of the pros and 
cons of each state’s approach.  The UW-Madison LEAD Center is conducting the evaluation on contract with the 
Farm & Home Environmental Management Program. 

Partnerships:  The project includes Research and Extension partners in nine pilot states addressing beef (IA, 
MT, TX), dairy (ID, NY, WI) and poultry producers (GA, PA, VA).  Partners include both national and state 
producer and environmental organizations, and government agencies.  

Research:  The project entails research on EMS applications to livestock producers and state agricultural 
research stations, and best practices for Environmental Management System education (including systematic 
evaluation of on-farm education practices, Extension program strategy, and interactive educational materials 
development); direct education of farmers implementing an EMS; and outreach to state agency, farm 
organization, environmental organization and other partners to explore how an EMS program might integrate and 
satisfy their many and sometimes conflicting goals.   

Resources:  This project has been funded through a USDA Initiative for Future Agriculture and Food Systems 
(IFAFS) Grant, and additionally supported by the Environmental Protection Agency Non-Point Source Control 
Branch, and the USDA Natural Resources Conservation Service. 

Results:  The summative evaluation will report preliminary results of farmer, stakeholder, and educator surveys. 
The evaluation has been formative as well, with results presented to state teams and incorporated into their 
ongoing educational procedures and policy recommendations.  Results will be distributed widely through journals, 
newsletters, publication on the Internet, and official project reports.  The intention is to inform educators and 
policy makers as to the appropriate uses of the EMS approach in agriculture and their potential value for 
achieving environmental protection. 

 
The mission of CSREES is to advance knowledge for agriculture, the 

Environment, human health and well being, and communities.                                                     



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


