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NE CNMP 
Objectives

• Develop “Consensus”
CNMP for use in 
Nebraska.

• Pilot test the NE 
CNMP tools with producers and advisors.

• Develop infrastructure for statewide CNMP 
implementation.
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Objective 1: 
“Consensus” CNMP

• Stakeholder workgroup meetings (1999):
– Defined CNMP as a five step process.
– Recommended limited scope to regulatory issues.
– Identified key tools necessary to assist producer in 

implementing CNMP.
– Reviewed university developed drafts.
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Suggest 5 steps to:

- Distinguish between strategic 
planning for permit application 
& annual planning for permit 
implementation

- Identify key implementation 
steps (annual planning & 
recording keeping)

- Recognize importance of           
continual revision & 
improvement to plan

Annual 
Review

Review as 
NecessaryStrategic Plan

Annual Plan

Documentation 
& Records

Plan 
Modification

Inventory

Objective 1: “Consensus” CNMP
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Objective 1: “Consensus” CNMP

Annual 
Review

Review as 
NecessaryStrategic Plan

Annual Plan

Documentation 
& Records

Plan 
Modification

Inventory
Steps critical 

to Permit 
Application

Steps critical 
to Permit 

Maintenance
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NE CNMP Tools
• Land Application 

workbook
– Nutrient inventory 

spreadsheet
– Manure use planner 

spreadsheet

• Manure Storage workbook
– Staff gauge critical levels spreadsheet (under development)

• Odor Management workbook

• Whole Farm Nutrient Balance (Lesson 2)
– WFNB Spreadsheet
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Workbook Example - Mapping
Workbooks provide instructions & sample forms
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Workbook 
Example -

N Availability 
Calculation

Instructions

Worksheet
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Software Example - Manure Use Planner

For selected 
application rates...

…crop available manure 
nutrients are estimated...

…leading to 
desired manure 

and fertilizer 
application rate
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Objective 2: 
Pilot test CNMP tools.

• 2001- 13 livestock producers 
and 20 advisors.  Producers 
attended as a 
producer/advisor team.

• 2002 - 63 livestock producers
and 22 advisors
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NE CNMP Pilot Program
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• Producers were already active in manure 
management:
– 55% calibrate equipment
– 73% analyze manure in past 3 years
– 49% have a written plan for manure application
– credit, on average, 84 lbs. of N and 53 lbs. of 

P2O5 per acre for manure

Objective 2: Pilot test CNMP 
tools.
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• At conclusion of class producers could:
Yes Yes, with help

Prepare a permit application 36% 58%

Estimate land requirements 71% 25%

Calculate N credit from manure 65% 29%

Identify records for permit
maintenance 58% 36%

Objective 2: 
Pilot test CNMP tools.
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• Other observations:
– Most producers had little or no awareness of 

commitments made in their permit application. 
Lack of producer involvement in permit application 
was significant problem.

– Hand calculation of N credits and Manure-N 
availability was major stumbling block.

– Most (but not all) producers adapted well to 
spreadsheet tools.

Objective 2: Pilot test CNMP 
tools.
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Objective 3. Develop infrastructure for 
statewide implementation.

• NE Environmental Trust Fund supporting 
statewide implementation.

• 3 county based staff teams (13 agents) 
trained as regional CNMP specialists:
– Four regional producer workshops planned

• Two technical service providers, co-hosted 
with NE CCA program and NRCS planned.
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Technical Technical 
Service Provider Service Provider --
Four Components Four Components 

of Trainingof Training

ManureManure
UseUse

PlannerPlanner

Conservation PlannerConservation Planner

FacilityFacility
Engineering Engineering 
& Design& Design

CNMP CNMP 
Coordinating ProfessionalCoordinating Professional

CNMP Model for Nebraska
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CNMP Planner Core Skills

CNMP Introduction
– Identify water quality contaminants in manure and transport 

mechanism
– Complete a Whole Farm Nutrient Balance 
– Prioritize nutrient management strategies.

Agency and Regulatory Requirements
– Ability to access NRCS standards, Cooperative Extension 

resources, LPES curriculum.
– Working knowledge of state and federal rules

Italics-Manure Use Planner
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CNMP Planner Core Skills

Animal and Feed Management
– Estimate manure nutrient excretion based upon diet.
– Estimate land area requirements based upon diet
– Identify feed program strategies that will impact nutrient 

excretion

Manure Mgmt. in Cropping Systems
– Estimate crop available nutrients from a manure.
– Assemble an annual crop plan balanced for crop N & P
– ID agronomic and environmental benefits of manure
– Develop an O&M plan.

Italics-Manure Use Planner
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For more information, see poster display on Monday


