Communications Subcommittee for the CSL, NIWQP
Monday, 29 September 2008, Conference Call
Minutes
Present:  
Kelly Addy

Jim Bauder

Diane Boellstorff

Susan Brown

Art Gold

Frank Henning

Jennifer Kushner

Alyson McCann

Mark McFarland

Rebecca Power

Jan Seago
I.  Direction, purpose and function of the Communications Subcommittee – M. McFarland and A. Gold.  The CSL directs this subcommittee to:
· Share information across regions:
· Regarding successful programs, and especially about new and innovative programs.

· Funding opportunities and ideas.

· Partnerships both new and revitalized.

· Provide assistance to the national website:

· This subcommittee may forward success stories or ideas for stories to Kelly Addy.

· Kelly may use information gathered by this subcommittee to populate or update the national website.
· National Outcome Report:
· This subcommittee (the CSC?) will work with the CSL and together to provide input to the NIWQP National Outcome Report, 2007-2008.
II.  Structure and operation of R1+2 – A. Gold, A. McCann and K. Addy
III.  Structure and operation of R4+6 – D. Boellstorff, M. McFarland and F. Henning
IV.  Structure and operation of R5 – R. Power

· The Great Lakes Regional Water Program is managed by a Regional Leadership Team.  The Leadership Team comprises a Regional Coordinator, seven State Water Quality Coordinators (two in MI, the WI SWQC is the Regional Coordinator), a research liaison from MI, a Regional Liaison, and a Program Planning and Evaluation specialist.

· R5 used to be organized according to six Theme Teams, based on national themes. Each Team was headed by a State Water Quality Coordinator.  

· Now organized by theme-based initiatives. Regional Leadership Team members select initiatives as a team from proposals by potential initiative leaders. Typically, 2 initiative leaders submit an internal proposal for multi-state funding.  Some initiative leaders are SWQCs; most are not. Regional Leadership Team members are responsible for managing the portfolio of initiative funding that comes into their states.  Wisconsin holds and distributes funds per annual Leadership Team decisions and as Team priorities arise throughout the year.
· Initiatives set for the first year of this four-year cycle. The Leadership Team will determine which initiatives to fund on an annual basis.
· Initiative leaders and WQ Coordinators work together to maximize positive outcomes.
· Regional Program Advisory Group – state and federal agency partners, NGOs, Extension Administration, Specialists and one private sector.  Meet on a semi-annual basis, at least once annually in person.

· R5 has a two-parted evaluation plan.  One part focuses on initiative outcomes and developing program planning and evaluation approaches that will help them achieve outcomes. The second part focuses on regional coordination functions, such as communication, and operations and leadership.  Each year one dimension will receive dedicated concentration of effort.  R5 evaluation efforts are linked to national evaluation efforts. 
V.  Structure and operation of R7 – S. Brown
VI.  Regional Contributions to the National Outcome Report – D. Boellstorff

· The CSL plans to change the structure of the National Outcome Report so that this year the NIWQP is reporting to national themes across regions instead of reporting programming highlights by regions.

· There are currently 8 national themes.  The 2007-2008 National Outcome Report will cover four national themes, leaving the remaining four themes to be covered in the 2008-2009 report.  Because of space constraints, each region will report to only two of the four themes in the 08-09 National Outcome Report.

· Action item:  please send to Diane B. by email the two national themes to which your region would like to report in the National Outcome Report.  Also send two alternate themes.
· Action item:  Diane B. will send out a couple of examples of 300 word theme reports.
VII.  Other Business

· Next conference call will be in late November or early December.  

· We will meet in person, Sunday, February 8, 7-9 pm, in St. Louis, MO, unless Mark McFarland, working with Greg Jennings, finds another time slot to recommend. 
Respectfully submitted by D. Boellstorff and F. Henning

Summary of Structure/Function for Regions 1 and 2:

The Northeast States and Caribbean Islands Integrated Water Program

Management Structure

Executive Committee: Regional management will work through an Executive Committee consisting of Dr. Art Gold, Project Director and CSL member and five Associate Directors:

· Chester Arnold, UConn, Liaison to Sea Grant, NOAA and EPA Region 1 

· Rafael Davila-Lopez, UPR, Islands Initiative leader
· Alyson McCann, URI, Project Coordination and Reporting

· Chris Obropta, Rutgers University; Region 2 Liaison; CSL Member 

· Julia Peterson, UNH, Planning and Assessment Coordinator

The Executive Committee will assess progress and use performance based budgeting to address project goals and objectives. It will coordinate project activities, respond to shifts in key personnel, clarify NIWQP objectives and build connections within and between focus areas. The Executive Committee will obtain reports from focus areas and other water quality projects within the region, using these to report on program activities, outputs and outcomes. We will cooperate with NIWQP’s Region 5 and the CSL to develop a method to report regional impacts and outcomes and incorporate this into responsibilities. 
Gold, Peterson, and McCann will serve on this reporting committee. In addition the Executive Committee will: develop regional success stories and impact statements; supervise website efforts; coordinate research linkages; serve as liaisons to federal agencies; and participate in national activities. The Executive Committee will coordinate via monthly conference calls, meet semi-annually, and engage in web-based communication.  
Also, Executive Committee will serve as a link to provide guidance to each of the various focus areas.   

                        Chet:  NEMO

                        Rafael:  Island Initiative

                        Chris:    Small Farms & Watershed Assessment

                        Julia:  Sustainable Landscapes

                        Art:  Production Ag and On-Site Wastewater

                        Alyson:  Private Wells

Planning Committee: The Planning Committee will serve as a communication and coordination vehicle for all individuals with primary responsibilities for project activities. This Committee will consist of the Executive Committee, focus area leaders and co-leaders and the web coordinator. The Planning Committee will coordinate via quarterly conference calls, annual meetings, and web-based communication.  

State Principal Investigators (PI): Each State PI will be responsible to: ensure state participation on a minimum of two focus areas; identify and account for focus area participants; develop and manage state budgets that support regional activities; provide input for the functioning of the regional approach; and participate in regional water quality needs assessments. In most cases, the State PI is either a member of the Executive or Planning Committee.
Advisory Boards: In response to our 2007 New England review, we strengthened and formalized the role of our Advisory Boards. An Internal Advisory Board will maximize opportunities for coordination and leveraging with other LGU programs. The Internal Advisory Board will receive periodic updates on programs and engage in teleconferences with the Executive Committee semi-annually. Individual board members will be conduits between their respective programs/peers and this Regional Water Program. The Internal Board will consist of:

· Ms. Carrie Koplinka Loehr, Co-Director, Northeastern IPM Center

· Dr. Tom Morris: Professional Development Coordinator, NE SARE

· Dr. John Peckenham, Director, Maine Water Research Institute
· Mr. Roy Jeffrey, UCONN Agriculture and Natural Resources Program Leader

· Dr. Jeff Seemann, Dean and Director, College of Environment and Life Sciences, URI

· Dr. Dan Rossi, Executive Director, Northeast Region AES Directors
An External Advisory Board will be selected from the existing Advisory Boards that serve the current regional water programs including representatives of EPA, NRCS, USGS, and stakeholder groups (Appendix C). All board members will participate as team members in one or more focus areas based on their expertise and organizational affiliation. These members will link focus areas to stakeholder needs and priorities and serve as a conduit for leveraging and outreach. The board will be routinely appraised of overall regional activities and convene once a year to provide feedback and guidance on program activities, outputs and outcomes. The Executive Committee and Planning Committee will make final determinations of membership.
Regional Focus Areas

National Themes and Regional Focus Areas – 8 Focus areas
	National Theme
	Regional Focus Area
	Leader, Inst.
	Co-leaders, 

Inst.
	Other Reps

	Watershed Mgmt. and Environ. Restoration
	Watershed Assessment
	Elizabeth Herron, URI
	Obropta, Rutgers;  

Schloss, UNH;

Steenhuis, Cornell
	   UMass

UVI

	Drinking Water and Human Health
	Drinking Water and Private Wells
	Alyson McCann, URI
	Wilson, UMaine
	UVI UPR

   Cornell

	Watershed Mgmt.
	NEMO
	David Dickson, UConn
	Gold, URI
	UNH

Rutgers Cornell

	Pollution Assess. & Prevention
	Sustainable Landscaping
	Julia Peterson, UNH
	Guillard, UConn; 

Obropta, Rutgers
	UMaine

URI

UVM

UPR

	Pollution Assess. & Prevention
	NE Onsite Wastewater Training Center
	George Loomis, URI
	Davila-Lopez, UPR
	UVI 

	Nutrient & Pesticide Mgmt. and Animal Waste Mgmt.
	Water Quality and Production Agriculture
	John Jemison, UMaine
	Darby, UVM; 

Herbert, UMass; 

Ketterings, Cornell
	 URI

	Nutrient & Pesticide Mgmt. and Animal Waste Mgmt.
	Small Farms Initiative
	Michael Westendorf, Rutgers
	Davila-Lopez, UPR
	UVI, UVM

	Cross-Cutting
	The Islands Initiative
	Rafael Davila-Lopez, UPR
	Boteng, UVI; 

Gold, URI
	Rutgers
UNH


Focus area teams will:

· Apply the ADDIE model of program planning, implementation, evaluation and reporting. Conduct needs assessments and use the LOGIC model to develop responsive and innovative research, Extension and education programs directed to stakeholder needs and water quality protection efforts.  Develop annual report to the Executive Committee.

· Identify opportunities to transfer and adapt successful elements of locally-based Extension programs throughout the region, which will leverage the enormous investment by partners in our local programs to benefit water quality in the region.

· Identify research gaps that stymie effective Extension programs and seek opportunities and expertise through external or internal funds to address these gaps.

· Seek opportunities to coordinate and develop joint programming between focus areas and inter-regionally to expand expertise and stakeholder value.

Southern Region Project Structure and Operation

Structure

The Southern Region Water Quality Planning Committee (SRWQPC) was formed by the Southern Region Extension Directors in 1988, and includes designated Water Quality Coordinators from each of the southern states.  
The SRWQPC has an annually rotating, elected Chair and Vice-Chair.  Chair loosely rotates between an 1862 and an 1890 representative.  Permanent secretary.
The SRWQPC is currently collaborating through the SR 406 regional coordination project.

Project Director:  Mark McFarland, Region 6 Coordinator

Project Co-Director:  Greg Jennings, R4 Coordinator

Project Co-Director for 08-12:  Cass Gardner, 1890 Advisor

Project Manager:  Diane Boellstorff, TAMU

R4 Liaison:  Frank Henning, UGA

R6 liaison functions carried out by water quality coordinators and program team leaders.

19 other Project Co-PIs for a total of 22 collaborators at 21 institutions:  13 1862s and 8 1890s

The Planning Committee utilizes an eight-member Regional Advisory Committee composed of university administrators, federal agency personnel (USEPA, NRCS), state agency personnel, non-governmental organizations, and citizen stakeholders to provide input and guidance for overall program management.  
Operation

A low level of base funding to all Co-PIs for coordination, leadership and reporting roles and responsibilities.
The central focus of the project is facilitation and support of 7 Regional Program Teams (chart on next page) to identify and prioritize issues, develop science-based resources, and conduct multi-state and regional activities to address critical needs.  Current themes:
Nutrient Management



Animal Waste Management

Irrigation Water Management


Drinking Water and Rural/Urban Interface Education

Water Policy and Economics


Watershed Assessment and Modeling

Watershed Education and Restoration

The leadership for each Program Team includes at least one Institution Coordinator to ensure continuity with overall program objectives, personnel from all other participating institutions, as well as personnel representing key external partners.  The leadership team is responsible for coordinating the development and ranking of team proposals for the project pool, arranging team meetings, developing team progress reports, and generally overseeing team activities.
Program Teams are charged with conducting regional level strategic planning with partner agencies and stakeholders to identify needs, accumulate research, education and outreach resources, and facilitate the implementation of coordinated multi-state and regional programs.  
The coordination project has reserved a substantial project pool to fund team efforts. The teams respond to an internal RFA with short (4-page) proposals for funding for one year of work.  The SRWQPC is the review panel, and all 21 participating institutions are voting panel members.  


[image: image1]
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Drinking Water and Rural/Urban Interface Education 


Co-Leaders: McCowan and Hairston


1862s:  AL, AR, FL, GA, KY, LA, MS, NC, NM, OK, SC, TN, TX


1890s:  AL, AR, FL, LA, MS, OK, TN





Animal Waste Management


Co-Leaders: Risse, Hawkins, Hamilton and VanDevender


1862s:  AL, AR, FL, GA, LA, NC, NM, OK, SC, TN, TX


1890s:  AR, FL, NC, TN,





Watershed Assessment and Modeling


Co-Leaders: Radcliffe and Tsegaye


1862s:  AL, AR, FL, GA, KY, LA, MS, NC, NM, OK, SC, TN, TX


1890s:  AL, FL, GA, LA, MS, OK, TN





Southern Region Water Resource Project





Water Policy and Economics 


Co-Leaders: Smolen, DeMouche and Rodekohr


1862s:  AL, AR, FL, NC, NM, OK, TN, TX


1890:  LA





Irrigation Water Management 


Co-Leaders: Runyan and Obreza


1862s:  AL, AR, FL, GA, MS, NC, NM, SC


1890:  TN





Watershed Education and Restoration 


Co-Leaders: Jennings, Brantley and Buckner


1862s:  AL, AR, FL, GA, KY, LA, NC, NM, SC, TN, TX


1890s:  AL, AR, LA, MS, TN





Nutrient Management


Co-Leaders: Osmond, McFarland and Mylavarapu


1862s:  AL, AR, FL, GA, MS, NC, NM, OK, SC, TN, TX


1890s:  AL, NC, TN
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