
 

 

Southern Region Water Program Logic Model 
The Project promotes regional collaboration, enhances delivery of successful programs and encourages multi-state efforts to protect and 
restore water resources.  Ultimately, the Project improves public access to the water-related research, extension and education resources 

available through the Land Grant University System in the Southern Region and nationwide. 
 

LLLooonnnggg   TTTeeerrrmmm   OOOuuutttcccooommmeeesss   

Development and 
delivery of resources 
and tools which directly 
and most cost-
effectively impact the 
improvement and/or 
protection of water 
resources at the 
watershed level. 

Development of strong 
and effective 
partnerships with key 
agencies and 
organizations which 
facilitate effective multi-
agency resource 
utilization. 

Effect the formulation of 
science-based programs 
and policies which 
improve and protect 
regional water 
resources. 

 

MMMeeeddd...    TTTeeerrrmmm   OOOuuutttcccooommmeeesss   

Increased state and 
regional capacity for 
Extension delivery of 
LGU programs and 
resources to 
stakeholders. 

Development and 
delivery of effective 
and environmentally 
sustainable water 
resource management 
practices. 

Enhanced awareness 
and utilization of LGU 
resources to address 
water quality/quantity 
issues. 

SSShhhooorrrttt   TTTeeerrrmmm   OOOuuutttcccooommmeeesss   

Increased 
collaboration 
between and among 
state Land Grant 
water Programs for 
issue identification 
and response 
development. 

Improved linkages 
with partner agencies 
and organizations at 
local, state and 
federal levels. 

Greater development 
of multi-state and 
regional resources, 
and expanded 
program and resource 
sharing resulting in 
improved overall 
program efficiency. 

 

OOOuuutttpppuuutttsss    

Identification of 
regional Focus Areas 
and formation of 
topically based 
regional Program 
Teams to address 
regionally important 
water resource issues. 

Collaboration with 
partner agencies,  
organizations and 
stakeholder groups at 
the local, state and 
national level. 

Multi-state and 
regional programs 
and resources 
including websites, 
research/outreach 
publications, white 
papers, conferences, 
training and capacity 
building programs, 
etc. 

 

IIInnnpppuuutttsss    

Dedicated funding to 
support regional 
coordination activities 
– USDA CSREES 406. 

Financial and other 
support leveraged 
through participation 
in local, state and 
national programs. 

Coordinated regional 
planning among 
partner state Land 
Grant Institutions. 

Coordination with 
USDA CSREES and 
other regional 
programs through the 
NIWQP. 

 


