Indicators for Success*
1) Indicator: Program Capacity
· Number of partners or participants prior (pre/post) regional program and the value added to their addition

· Efficiency (time and effort) of regional programming

· Resources saved

· Net income generated

· Increase in partnerships / leveraging

2) Indicator: Programming Outcomes
· Financial benefits / results
· Environmental benefits / results
· Social benefits / results
· Knowledge / Awareness increase
· Pollution prevention

· Resources saved

· Net income generated

3) Indicator: Integration of Research, Extension, and Education

· Funding generated by integrated program
· Programming outcomes generated by integrated program

· Measured by participants responses

· Measured by self-reporting of program leaders

· Measured by quantitative / qualitative results (see below)

· Quantitative / Qualitative results from the water science research 
· Quantitative / Qualitative results from the social science research 

· Pollution prevention

· Resources saved

· Net income generated

* Developed by the Great Lakes Regional Water Program’s Social Indicators Team, with support from EPA Region 5 and Region 5 state environmental agencies.
