CSL Meeting Notes – November 2002
By: Mike O’Neill, National Water Quality Program Leader

Having just completed our meeting in D.C., I wanted to provide those of you who were unable to attend or were forced to leave early with a brief summary of Action Items that were established as a result of our discussions.  Please review the 7 items below and take the appropriate action.

As a result of our meeting with NRCS personnel (Mark Berkland, Director of the Conservation Operations Division; Peter Smith, Director of the Resource Economics and Social Sciences Division; Jeff Losure, assistant to Tom Christensen, Director of the Animal Husbandry and Clean Water Programs) and based specifically on their recommendations, two Action Items were set:

1) Each Regional Coordinator by December 6 should make contact through their NRCS Regional Conservationist with their Regional Technical Specialist and Regional Program Coordinator.  Make them aware of your/our program and seek opportunities to coordinate at the regional level.

2) Regional Coordinators should encourage each State Water Quality Coordinator to make contact with their State Conservationist and Assistant State Conservationist for Technology before the Tucson Conference.  Make them aware of our regional and national programs, 

Other Action Items include:

3)  Tom Simpson requested comments on his draft guidance document for the Partnership and External Relations Subcommittee.  Please review and deliver comments on or before Dec. 10.  The document will be brought forward for final approval in Tucson.

4) Jerry Miller will revise the CSL Rules of  Operation document and submit it for final review.  A deadline for review will be set so that the document is finalized prior to Tucson, and can be approved at that meeting.

5) Regional Coordinators need to identify 1-2 individuals willing to participate on a team tasked with preparing a White Paper on TMDLs and LGU Extension and Research Programs.  Jane Frankenberger will coordinate the effort utilizing teleconferences and a possible meeting in Tucson.  A description of the request has/will come to you via e-mail.  Please provide her with contact information for your representative(s) on or before December 1. 

6) It was the consensus of the Committee that assessment and evaluation are essential if we hope to successfully make a case for continuation of our (National Program(.  The group discussed a revised version of the Reporting document developed by Robin Shepard (the theme-based subsections will be copied to you by e-mail).  Contact Robin if you need explanation/clarification on components.  It was agreed that this draft represents an excellent framework, and that PIs should move forward to share it with their state WQCs and solicit feedback (condensed regionally for delivery to Robin) for revisions prior to Tucson.  At that time, I would propose we present our regions with a timeline/deadline for delivery.  We must make a concerted effort to impress upon state WQCs the need and responsibility for reporting, the flexibility of the instrument, and the potential for it to be used to further their state and regional programs and our National Program.  I submit to you that as Regional Coordinators, it is our responsibility to (sell( the concept and encourage a dedicated effort from our state WQCs.

7)  Finally, we discussed the need to have (full( participation on the part of our Regional Coordinators.  Understanding that we all have multiple demands, it remains critical that we strive to schedule effectively and where necessary adjust our personal calendars to attend meetings of the CSL.  Even the absence of only 1-2 regions has a dramatic impact on our effectiveness as a national committee.  I urge each of you to give this consideration as we make plans for future meetings.

Very best regards. 

