MINUTES

CSL Meeting: Portland, OR

April 5-7, 2011

Attendance:Art Gold, Chris Obropta, Doug Parker, Greg Jennings, Tom Blewett, Jennifer Kushner, Rebecca Power, Mark McFarland, Lois Wright Morton, Reagan Waskom, Kitt Farrell-Poe, Bob Mahler, Cass Gardner, Dave Hansen (Tuesday afternoon), Rob Emanuel (Tuesday afternoon), Mike O’Neill, Jim Dobrowolski

Tuesday: April 5, 2011
1. 2012 Conference Planning (Greg)

a. 2012 Land Grant/Sea Grant National Water Conference, May 20-24, 2012, Portland, OR
b. Worked on pre and post conference tours

c. *** NOTE *** CSL get your meeting requests to Greg

d. Greg has meeting notes that he will provide upon request

2. NIFA/REE Updates (Mike & Jim)

a. Water might be added as a 6th Challenge area in NIFA, either as a standalone challenge or within Natural Resources

b. ECOP has formed a committee on what is happening with 406.  The committee is addressing the entire 406 program, not just water.  We need to be cognizant of their actions but that should not prohibit us from considering alternative water program ideas.

c. US Gov’t is cutting $30-60 Trillion out of the budget in the next 5 years, therefore, there’s not much new money for new programs

d. New structure within NIFA. Jim & Mike are now in Environmental Systems which has 9 National Program Leaders and about $9 Million budget

3. Debriefing from Planning Groups

a. Structure (Doug): see email from Doug sent Sunday, April 3.

b. Linkages (Tom): see handout

i. Adding & supporting 6th Challenge Area of Water

ii. *** NOTE *** CSL:Mike requests that “aquaculture” be added to our discussions and lists. This also connects us to our Sea Grant partners.

c. Topics (Mark): see handout

i. What are the pieces that are unique to us?

ii. Mark went into REE Draft document to ensure connections to water

4. Survey Debriefing (Jennifer & Rebecca): see handout; separate PowerPoint presentation

Wednesday
Facilitated discussion on developing “road map” for a new Water Program in the future (see attached diagram). P. Dobrowolski was the facilitator/activator.

Thursday
1. Reflections on the Facilitated Work from Wednesday

a. We recognize that AFRI is highly rigid, top-down, highly administrative versus NWQIP which is more flexible, bottom-up, and nimble. We need to demonstrate the benefits of this type of structure to NIFA.

b. We are able to demonstrate innovation at the Program level

c. What’s Our End Goal?      (Mike & Jim will be meeting with NIFA Director, Dr. RogerBeachy, in about 2 weeks, what will be our story?)

i. Water should be a 6th Challenge Area (and it won’t look like the other 5 because water touches everything)

ii. He should be aware of the Listening Sessions that we are developing for this fall as well as the survey results

iii. Jim: we need to show linkages to other agencies inside and outside USDA. 

iv. Ann Bartuska (Deputy Chief for Research and Development in the USDA Forest Service) could be a champion, and we should approach her after we go through the proper NIFA channels

v. Ann Mills (Deputy Under Secretary for USDA's Research, Education and Economics) is also a possible champion

d. What next?

i. Meeting with Roger Beachyto discuss the position for water within NIFA.

1. Need short document on Vision for Water; who’s point of view (LGI? NIFA?)

2. Less narrative, more bullets

3. Tie back to REE Draft Plan

ii. Who should we be talking to next & when? ( Listening Sessions

1. Best to hold Listening Session out of DC to get more diversity

2. 30-40 people; *** NOTE *** CSL:you will get an email from Doug asking you to nominate participants.

3. Need to include: Ag Research Service, Forest Service, Private Sector, folks representing: Climate, Energy, Food; people who aren’t a part of our current network

iii. *** NOTE *** Organizing Team:  Tom Blewett(and his crew), Reagan Waskom, Doug Parker, Art Gold
2. Other CSL Business

a. Bob Mahler: Recognition award for Virgil

b. Virgil will be replaced by Bo Mitchell from the Menominee Nation in the Great Lakes Region
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