USDA-NIFA National Water Program
Committee for Shared Leadership

Portland, Maine, September 28, 2010
Attendees : Cass Gardner, Mike O’Neill, Bob Mahler, Greg Jennings, Doug Parker, Kitt Farrell-Poe, Reagan Waskom, Art Gold, Lois Morton, Chris Obropta, Mark McFarland, Jennifer Kushner, Teferi Tsegaye.  Guests: Chet Arnold, Carl Lucero (PM).

8:45 am:  Cass Gardner called the meeting to order.

Introduction of CSL members and guests.

Began with role playing exercise instigated by Mike.  All members dove immediately into their roles and a lively discussion ensued for the next 1.5 hours.

Lessons learned: We have a great program but need to focus on our future potential.

We should be looking to other potential partners: USGS water centers, NOAA RISAs, Sea Grant…  How do our programs compare?  What can we learn from each others’ experiences?

Number one goal is to address the need for the entire NIFA/Land Grant portfolio of water projects to work better together.  Must have the multi-states at the table.  The need to feel they are part of a bigger network.


We need to ask what we can bring to the multi-states?


Do we provide them a service?


Possible report outs of multi-state activities at CSL meetings

Mike updated the group on the continuing resolution in congress and the potential for funding.

Greg suggested that we use the 2012 meeting in Oregon to bring together all of our potential partners.  Need to research first who would be the best fit.  Not just bring in everyone.

It was suggested that we have the water related multi-states plan their annual meetings to coincide with the Portland, Oregon meeting in 2012.  To do this we would need to engage the 4 RDs and the chair of each multistate.  We may also need to get the EDs to agree to help fund the travel.  We could arrange for each multistate to have a 1 day meeting before the conference and then to host a symposium on their topic.  To do this we need to get to the chairs soon so they can plan ahead.

The group discussed forming five potential subcommittees:

1)  A subcommittee to build a portfolio that meets the LGU interests and the interests of USDA.  The activities need to :

· Look at a variety of models for a structure

· Look to capitalize on any new investments

· Look to support the multi-states’ involvement

· Look to form a network to keep this all together

It was agreed that the Great Lakes region’s national citizenship project may be helpful in pulling this all together.

2) There was a discussion centered around us having a consistent message for our program leaders to use when communicating with the Deans and Directors.

3) How to get continued investment in our regions.  Other sources of funding.  Possibly through RISAs and other mechanisms

4) Are we going to have a legacy product/report?  This could be something we produce for the 2012 conference.  We could use the reporting platform to gather this information.  It would be good to tie together all of the regions.  Some regions are producing a product for the 2011 conference (using 2010 as the cut-off date).  Do we want to standardize a format across the regions.  Perhaps a 1-pager along with a 30-pager describing our outcomes.  We could release this in 2012 with several hard copies for Mike to use at USDA.

5) Planning committee for the 2012 conference.

After discussion we agreed to create 3 committees.

Committees and Members

1) Futures and Funding Committee (# 1, 2, 3 Above) Chair: Tom.  Members: Art, Doug, Jennifer, Rebecca, Reagan

2) 2012 Conference Planning Committee (#5 Above) Chair: Greg.  Members: Kitt, Bob, Sam Dennis

3) Legacy Committee: Chair: Mark.  Members: Communications Committee

Next Meeting: The committee agreed to have our next CSL meeting in Portland, Oregon in April 6 – 7,  2011.  Greg will coordinate and make arrangements.

Carl Lucero USDA/Office of Ecosystem Markets, made a presentation and led a discussion with the group on his Office’s activities and the project he had with Doug and the Mid-Atlantic Program.  The presentation will be made available on the CSL website with the meeting minutes.

Our regular conference call time is the first Tuesday of the month from 4 pm to 5:30 pm Eastern time.  The October call was canceled.

The regions then presented their reports on their plans for the future (outline provided by Bob).  It was noted that we are the only program out there that integrates across the 1862s, 1890s and 1994s (and HSIs).  This should be highlighted at our 2011 conference.  It was suggested that Art include it in his opening session presentation.
The nominations committee put forward Kitt Farrell-Poe as the co-chair elect.  In a unanimous vote Kitt was elected co-chair elect.

The meeting was adjourned at 4:15 PM.

