USDA-NIFA National Water Program

Committee for Shared Leadership

Conference Call

February 1, 2010

3:00 pm – 4:30 pm EST

Participants: Cass Gardner, Jim Dobrowolski, Greg Jennings, Doug Parker, Jerry Miller, Reagan Waskom, Tom Blewett, Art Gold, Chris Obropta, Kitt Farrell-Poe, Mark McFarland.

Updates from Jim:

· The President's new budget came out today. We all received a short update on the budget in an e-mail from Mary Ann Rozum.

· AFRI grew from $262 million-$429 million

· Section 406 was zeroed out. This has occurred three of the last five years.

· Mandatory lines are still there.

Art asked when the new RFA for the FY 10 water program will be out. What will happen to the language in the RFA in the long run?

Jim said that for the moment they are just staying the course. Total discretionary spending and the agency’s total budget are still flat. The NIWQP RFA is ready now but is getting a final look by the policy people and the lawyers. Final check by OEP is in progress. They are still hoping to have it out by the water conference.

Tom began a discussion on the new priorities. There was discussion about whether we could get a new priority such as water inserted. Do we want to ask the extension directors to support us on this? It was noted that the extension directors are planning to look at new opportunities for cooperative extension. It would be interesting to see how that will mesh with NIFA and AFRI. There was a discussion of whether we should submit ideas through the extension directors to take to NIFA.  EDs are meeting in early March and plan to discuss additional options then. We discussed a couple of options; 1) go to our Deans and asked them to take it to the March ED meeting, or 2) go to our Regional Executive Directors. While water is a part of many of the five topics, there is a question of whether it could possibly be a sixth topic.

It was decided that the CSL would put together a piece on this and send it to the group.  A subcommittee consisting of Art, Reagan, Jerry, Mark, and Tom will have a conference call to discuss ideas and work on it.  Once finished they will send it to the CSL. Tom will take the lead in arranging the first conference call.

Greg gave an update on the conference.  There was discussion of who from USDA will be attending.

Tom led a discussion on national citizenship and referred to the evaluation documents he sent out on Friday. Comment on that document should be sent directly to Tom.  He described the three pieces in the document. There will be a meeting of the evaluation team at Hilton Head.  Tom will summarize the findings of that meeting for the group. He would like to make sure that the national water quality impacts exchange is accessible to all regions. There was discussion concerning what the new priorities might mean for our third year plans. Also, what does this mean for our reporting templates? We need to be able to produce data relevant to the five priorities.

Jim noted that the five priorities are coming down from the Secretary's Office. All of USDA is lining up behind them. The website and the evaluation reporting system are the most visible means to do this.

There was discussion about Tuesday's lunch at Hilton Head. Sea Grant will be in attendance. Jerry is in contact with Greg to discuss agenda items. He will work with Reagan and Art on the agenda. Art and Cass are organizing the student luncheon. Mary Ann, Jim and Jerry are all speakers.

Cass will make time available for Jeff Potent to present on his workshop planning. This will probably take place during our Wednesday morning meeting.

Cass asked that people who had agenda items for meetings in Hilton Head send them to him so that he can create agendas for our meetings. We have CSL meetings at 7 AM on Monday, Tuesday and Wednesday, and a meeting over lunch on Tuesday. Additional agenda items brought up on the phone call include the budget and the discussion on whether water should be a new priority within NIFA. It was decided to leave some time on the agenda on Monday to help us set up for the rest of the week. We might want to spend some time Wednesday morning reviewing our discussion at Tuesday's lunch with Sea Grant.

Jim mentioned that there is a plaque in the NIFA Office for the National Integrated Water Quality Program Award. He will check with Bob to see whether we are giving any such award this year, and whether the plaque needs to be engraved.
The meeting was adjourned at 4:15 pm.
