CSL Conference Planning Meeting
Portland, ME
September 27, 2010 

Attendance: Cass Gardner, Mike O’Neill, Doug Parker, Lois Morton, Reagan Waskom, Jennifer Kushner, Bob Mahler, Kitt Farrell-Poe, Greg Jennings, Mark McFarland, Chris Obropta

The meeting was called to order at 5 PM.  Art Gold Presiding.

Art reviewed the current conference agenda.  He recommended that we look at the CEAP write-up to see a completed template.

Lois and Mark discussed the posters.  There are several poster tracks (see handout).  We agreed to have a NIFA and a regional project logo on each poster.  They will provide some guidance on format.  We will have a 4th track for the extension session.

It was noted that we may have the same poster represented in more than one area.  The recommendation was to print multi copies of the same poster rather than to try to move it from session to session.

Teferi later provided a list of the posters for the 1890s.

Art and Greg are contacting individuals for National Facilitation Project posters.  Kitt and Art will coordinate the addition of a Colorado River poster.  Jennifer will submit a poster on youth.

Mike will contact Jim to get some representation by the rangeland CEAP people in the poster session.  As it is now there are only 3 CEAP posters.

Art is coordinating with Mike Liffmann to have a Sea Grant poster section.

The group then went through each session and discussed.  If anyone has questions concerning the discussion of their particular session, please contact Doug directly.

The group agreed that the project of excellence posters should each get a letter and certificate from Mike.  Bob will work on the certificate.

Greg mentioned that we should invite our DC contacts to the 4:30 pm to 6:30 pm poster session on January 31, 2011.

The lunch on that day is more for our internal audience.

Each session chair is responsible for inviting their own DC audience.  They can meet people and bring them to registration where they will be given a VIP badge.  The host should then lead them on a tour of the poster session and other relevant venues.  

We will have a 1-day registration of $175, and 2 days for $295.  Agency people should pay the registration.  Staffers may be gratis.  There is a need to coordinate these invitations.  Each region should email Mark with the names and expected times of the visits.

Reagan and Greg will work to invite the Extension and Experiment station executive directors (ECOP/ESCOP).  Each region is responsible for determining who to invite from their individual universities.

We should also contact APLU.  [I do not have a lead for this].

Art will contact Mike Liffmann to solicit his and Jim Hurley’s ideas on how to contact people.

There is a need to somewhat standardize our message to the invitees.  Should we create a standardized email for these contacts?

We will denote the break-outs as sessions and not symposia.  They will not be numbered.

Adjourn: 7:05 PM

