CSL Water Quality Meeting:  Minutes
Spokane, Washington, July 22-24, 2009
Red Lion Hotel and Conference Center

Attendees:  Greg Jennings, Kitt Farell-Poe, Bob Mahler, Art Gold, Mark McFarland, Reagan Waskom, Jerry Miller, Chris Obropta, Mike O’Neill (NPL), Jennifer Kushner, Cassel Gardner (1890), Tom Blewett, Doug Parker
CSL Business Discussion

2010 Conference: Hilton Head, South Carolina.

Jennings:  Next CSL meeting needs to contain Sea-Grant sessions.  Its imperative to have coalition of agriculture, water quality, ecosystems, etc.
-Analysis of proposed workshops for next meeting (Hilton Head, South Carolina)
‘
2011 Conference:  Washington D.C.  Jan 30-Feb 1, 2011  J.W. Marriot Hotel.
2012 Conference: Portland, OR   May 13-17, 2012
National Surveys Presentation:  Bob

Strategic Planning
Obropta:  Establish goals/teams in respects to establish proposals
-Summarization of previous meetings

O’Neill:  
· What is the future of water quality projects?  What are things that would work, what would encourage the sustainability of the national water program?

· It is necessary to analyze the regions, asses the core values, and make changes as necessary.

Jennings:  
· Necessary to re-establish what the goals of the National Water program is?  
· What are the goals of the payers?

Gold:  26 LTER funded at about 800,000 year.  Their stated goals;  1. Understanding, 2. Outreach 3. Education.  They establish what the various regions shall do in terms of gathering research based information.

O’Neill:  The group should put together how all regional programs can work closely together, collaborate.
Kushner: To establish goals, let’s determine what we want to leave the meeting with? 

O’Neill:  It would be necessary for subset people to determine what the necessary things are that needs to be worked on for the next 6-10 years.  What are the issues with water that needs to be figured out?  Use USDA.

Jennings:  Instead of using themes, use initiatives to establish targeted audiences.
McFarland:  How do we gauge success?  If so many issues are being addressed from different avenues?

O’Neil:  Determine one thing what we’re going to leave meeting with? 

Gold: Use initiatives as pilots to establish what next steps are…

July 23, 2009
Plans for day:  Break into 2 groups.  
· Strategic Planning and Areas of Expertise
· Structure Planning: Afternoon Session.

Both Groups came together, collaborated generated ideas on the future of the national water program.

Miller:  There needs to be a tactical approach to how information is disseminated

Kitt: 
· We need to establish an organizational structure to disseminate information, nationally.
· What we need to do is to put into play a strategic plan that stipulates WHAT THE VISION is and where we are going in the FUTURE

Miller:  We must gear proposals in a manner that specifically stipulates where the project is heading or going.  Write in a manner that dictates the targeted budget.

O’Neil
We shall break into two groups once again:

Group A:  Visioning Future; Chair: Reagan Waskom.  Members:, Kitt, Jerry, Greg, Jennifer
Group B:  Optimizing Now; Chair: Art Gold.  Members: Tom, Cass, Doug, Bob, Jennifer. Mark?
Fall Conference 2009:  November 12-14, New Orleans, Louisiana
Objectives Items for November:  Have something in hand that we can share with the EDs in February

July 24, 2009

Miller:  Program Leaders or directors would pull support by December 2011

McFarland:  Lisa Cordos, will be an asset to national water program. 

Policy Committee: Jerry Miller:

Sends emails periodically, if  one needs any info, kindly send Miller and email.
Gold:  States viable concern that there is a lot of internal “baseball” within the colleges and its administration with respect to the control of funds 
McFarland:  Southern region has pushed a lot of its money into “special projects”


Gold:  Present structure group shall stay in contact with future group to collaborate fundamentals as to the future of National Water Quality.
