USDA-NIFA National Water Program
Committee for Shared Leadership
Conference Call

November 2, 2009
3:00 pm – 4:30 pm EST

Participants: Mike O'Neill, Cass Gardner, Bob Mahler, Greg Jennings, Kitt Farrell-Poe, Jennifer Kushner, Doug Parker, Jerry Miller, Virgil Dupuis, Reagan Waskom, Tom Blewett, Art Gold, Jim Taylor, Barbara Stone.

The call began with a near merger of our group and an extension group. We decided to divide the groups back into their original states and Barbara Stone agreed to host the call on a different line.

Agenda item #2a:  Barbara and Jim began the call by describing the 4-H National Science Awareness campaign.  This campaign will be in its third year next year.  This year, 2009, the science day hosted a biofuels project.  For 2010, they would like to do a science project related to water and climate change.  The group will be sending out a RFP shortly. The grant will provide up to $20,000 to support the creation, leadership and implementation of a national experiment. Barbara and Jim are looking for suggestions and ideas on how to word the RFP in order to get the best possible experiments. The primary audience is 9 to 12-year-olds. The RFP will ask for a letter of intent in early December and request final applications in early February.

Action item: Anyone wishing to contribute information for this should send ideas to Greg, who will collect them and send them on to Barbara.

Agenda item #1: Mike and Cass welcomed everybody to the call. Cass appreciates everybody’s good work and is looking forward to a great year leading the group.

Agenda item #3: Art sent comments to the program leader in mid-September. Reagan reported a flurry of activity in region five. Mike reported that, in September, the undersecretary listed five areas that the agency would focus on - climate change, bioenergy, food safety, obesity and nutrition, international food security. The USDA is currently looking at how its programs can fit into these topic areas.  Expect delays in RFPs as these adjustments are made. Mike will keep the group up-to-date.

Agenda item #2b: Tom Blewett led a discussion on national citizenship. The Great Lakes region is meeting to consider its future role. They would like some indication of where national citizenship is going. Jennifer's contributions to the group have been very well received and there is a need to look at where we would like to go next. We would also like to look at the priorities of the national program in general. The group discussed the need to move from project evaluation to programmatic evaluation. Jen could be of help to us in looking at this higher order of impact evaluation. This could be a topic for discussion in Hilton Head.

Action item: Any suggestions and thoughts on national citizenship and on evaluation should be sent to Tom before their November 19 meeting.

Action item: Tom will report on the next conference call on input he receives and on the outcome of the November 19th meeting.

Agenda item #4: The water quality awards were announced by the secretary. This is a higher-level announcement than usual. Mike has sent Kelly the specific projects and she is working to get them up on the website.

Action item: Kelly will get the projects on the website.

Agenda item #5: Mike announced that in order to stay on schedule in 2010 we should be reviewing the Southern, Heartlands, and Northern Plains and Mountains regions. Jerry offered for the Heartlands to be reviewed in November of 2010. Reagan noted that the Northern Plains and Mountains region could be reviewed in the summer of 2010. Mike noted that it would be virtually impossible to do any reviews before the end of May.

Agenda item #6: Greg sent out an e-mail on Friday with updates about the conferences. The poster session is full. There was a discussion on how many posters would be coming from the NRI/AFRI. We are seeing good Sea Grant participation. Although it is hard to tell author affiliations, it looks like at least 20% of the program is Sea Grant. Greg suggested people make hotel reservations now. We have booked the entire hotel. The cutoff date is January 20, but if bookings aren't high, they may start releasing rooms before that. There was a discussion about who should be invited from USDA for the morning session. Mike will make the invitation.

The 2011 conference is set for the Washington, DC, Marriott.

Agenda item #7:  There were no committee reports.

Agenda item #8:  Action item: Agenda item for the next conference call; Tom would like to brief us on the water logic model for the North Central region. They're getting a lot of attention from the directors.

Call Adjourned: 4:30 pm EST.

