CSL Conference Call Minutes

USDA CSREES Committee for Shared Leadership on Water

September 8, 2008

Attendees: Diane Boellstorff, Virgil Dupuis, Kitt Farrell-Poe, Cassel Gardner, Art Gold, Greg Jennings, Jennifer Kushner, Bob Mahler, Jerry Miller, Mark McFarland, Mike O’Neill, Chris Obropta, Doug Parker, and Reagan Waskom.

St. Louis Conference:   Greg Jennings provided an update on the planning for the St. Louis Conference.  One action item is to encourage people in your Regions to register and submit abstracts for oral presentation (due September 16th) and poster presentations.   Please review action items listed below:
1. See attached latest version of agenda. Please comment immediately if changes are needed.

2. Call for abstracts is open. Remind colleagues to submit oral presentations before the Sep 16 deadline. Poster abstracts will be accepted until December. If you are chairing a workshop or symposium, your speakers do NOT have to submit abstracts now. By December 1, please send abstracts to include on the conference web site.

3. In early October, I will send a draft concurrent session outline to the following Track Coordinators to finalize oral presentation sessions by October 24:

       Agriculture (A):  Mark McFarland

       Rural Water (R):  Kitt Farrell-Poe

       Watersheds (W):  Greg Jennings

       Human Dimensions (H):  Robin Shepard and Rebecca Power

       CEAP (C):  Deanna Osmond and Lisa Duriancik

4. Bob and Mike - Are there other NF projects that should have a meeting slot Monday morning?

5. Dave and Chet - Please send a brief description of the NEMO meeting Monday morning.

6. Ron and Militza - Please send a brief description of the Protozoan meeting Monday morning.

7. Jerry and Robin - Please send a brief description of the Biofuels meeting Monday morning.

8. Jonathan - Please send a brief description of the Performance-based Incentives meeting Monday morning.

10. Virgil, Cass, and Chris - Please send a brief description of the Water Coordinators meeting Monday morning.

11. Nancy, Elaine, and Jill - Please send a brief description of the Youth workshop Monday afternoon.

12. Elaine, Kitt, and Rick - Please send a brief description of the eXtension workshop Monday afternoon and the interactive eXtension exhibit during the Tuesday morning poster session (internet connection).

13. Mike, Jerry, and Art - Please finalize the Tuesday morning General Session agenda and send presentation titles (1 hour is allocated for invited speakers and 1 hour is allocated to CSREES remarks plus awards presentations)

14. Chris and Cass - Please finalize the Wednesday Student Career Awareness lunch. Arrange for speakers as necessary.

15. Jerry - Please send brief descriptions of the Wednesday Symposium on Mississippi River plus the Thursday morning Workshop.

16. Mike - Please send a brief description of the Thursday morning Workshop on Grant Writing.

17. Jerry - Please send tour(s) information including costs as soon as possible to accommodate registration.

18. Hotel reservations will open in October.  Hotel rate is $106.

19. Posters will be set up Monday afternoon and taken down Wednesday afternoon. All posters will remain up for duration to maximize viewing opportunities.
20.  Jerry Miller will contact AES and CES Regional Directors and invite to a lunch on Tuesday.
Greg will be in China Sep 13-27 and will work with you on finalizing conference details in October.

CSREES Update:  Mike announced that there will be a listening session of the Agriculture and Food Research Initiative (AFRI) on Wednesday, September 10th in Washington DC.  You can also email your comments and suggestions on the Initiative to CSREES.  See Mike’s email from September 2nd.  

Awards:  Bob Mahler still needs representatives from the Regions for the Award Committee.  Please submit the name of your representatives as soon as possible.

Mike needs photographs of the awards ceremony for the National Conference in Reno.  Please email him any photos you may have.

Communications Committee:  Mark led a discussion on the Communications Committee and the National Report.  The newly formed communications committee will meet via conference call on a quarterly basis to share information, successes and partnership opportunities.  His team is getting ready to put together the Nation Impact Report and requested input.  The discussion centered on whether to change the document to a magazine format that would have broader marketing appeal.  Mark and Diane will probably not go to this format for the entire document but may incorporate some elements of the magazine style in the next report.  They will likely format by theme area rather than strictly by Regions but this will be reviewed on the Oct call.
Strategic Planning:  We need to put this activity on a fast track to effectively provide input to the REE Science Roadmap that will be underway soon with a 90 day horizon.  A subset of the CSL will be meeting in Washington DC on November 13-14 to do strategic planning. Those who want to participate will read Now, Discover Your Strengths and take the strength finder test as soon as possible.  As soon as you determine your five strengths, please email them to Jennifer Kushner.  Also, please read Good to Great for the Social Sectors by Jim Collins prior to the November meeting.  This is a short (35 pages) addendum to Jim Collins original work – Good to Great.  Although it really focuses on the business world, you should read Good to Great prior to reading the addendum.  Good to Great for the Social Sector will be a good foundation to begin some of our discussions in November.
Evaluation and Reporting: Jennifer Kushner reported that she is implementing requested changes on the reporting website and is working with some regions on impact assessment.
Other: Mike O’Neill requests that we all go to our 2004 CRIS Reports and update our outputs and outcomes section of our reports.  Please make sure they conform with your anticipated final outputs and outcomes for your regional projects.

Chris Obropta assumes responsibility as CSL Co-Chair on Oct. 1, 2008.  Cass Gardner will assume responsibility of incoming Co-Chair and will be taking minutes of upcoming meetings.
Dates:

Next CSL Conference Call is scheduled for October 6, 2008 at 3pm Eastern Time.

Strategic Planning Meeting in Washington DC: Thursday, Nov. 13th (8:00am – 5:00pm) and Friday, Nov. 14th (8:00am –1:00pm).  CSL conf call on Friday Nov 14 at 10am ET to interface with Strategic Planning Team.

Dec. CSL Conference Call is scheduled for Dec. 1, 2008 at 3pm Eastern Time.
