
CSL Conference Call Minutes

USDA CSREES Committee for Shared Leadership on Water

March 3, 2008

In Attendance:  Art Gold, Chris Obropta, Doug Parker, Greg Jennings, Mark McFarland, Jerry Miller, Reagan Waskom, Kitt Farrell-Poe, Jennifer Kushner, Cassel Gardner, Virgil Dupuis, Bruce Mertz and Mike O’Neill.
National Conference

Greg Jennings sent out an email summarizing the National Conference in Reno.  He has some ideas about format for next year’s National Conference in St. Louis.  He needs two hours on the April D.C. meeting agenda.
Jerry Miller sent out an email on the multi-state projects.  This should be another April meeting agenda item.  We may want to get one of the multi-state projects to offer a symposium at the St. Louis National Conference.

CSREES Update

Mike O’Neill stated that Dr. Anna Palmisano has stepped down as USDA CSREES Deputy Administrator for Competitive Programs.  Dr. Deborah Sheely will serve as the initial Interim Deputy Administrator for Competitive Programs.  Mike will ask her to visit us at our April meeting.  He will also ask her replacement as the Interim Director Integrated Programming to join us at our April Meeting as soon as this person is appointed.
Jerry Miller:  March 15th is the end of the current Farm Bill.  Word is that no extension would be given so something has to happen but nobody is clear as to what it will be.  Stay tuned.

Mike O’Neill on the National 4H opportunity:  it seems 4H is receiving funds from Coke, Toyota and other companies and is looking to incorporate more water programming into their National 4H Program.  Mike will meet with Jennifer from the National 4H Council later this week.  Greg Jennings will set up a follow-up meeting with Dan Floyd.  We will try to meet with 4H at the April Meeting to discuss this further.
Robin and Jerry will update the CSL on eXtension at the April Meeting.  A brief summary is that the Community of Practice was submitted by Robin and Elaine Andrews.  Elaine did a great job putting every thing together.  Jerry will ask Robin to send around the proposal to the CSL.
National Impact Reporting
Matrix has been completed.  We must adopt this for our June reports.  Once again, each Region must identify an individual to work with Jennifer.   This primary contact person will facilitate the process for their Region and serve as a point of contact for Jennifer.  Jennifer can help this person get up to speed with using the matrix.  

Progress reports with new Regional Project submittals should be a four page narrative in the Appendix and does not have to follow the matrix.   These reports should summarize key points and outcomes of the past four years.

Jennifer has distributed the Guidelines for Communicating Success (check your emails).  CSL indicated that these Guidelines could be distributed to the Regional PIs, liaisons, and primary contact person for each region.  
The National Facilitation Projects will report independently, not through the Regions.

Each Region will take their top three (3) focus areas and use the Guidelines to report successes.  These stories will be submitted to Jennifer by June 15th.  

Jennifer is also reviewing evaluations from the National Conference.

Request for Proposal (RFA)
By focusing on performance outcomes, each Region can realign teams from year to year.  This will be difficult for each State to develop budgets for the full four years but this is a requirement from USDA CSREES.
DO NOT submit a two page summary of progress as part of your 20 page proposal.  Instead submit a four page summary of accomplishments for the last four years in the appendix as discussed earlier in these minutes.

Last item:  Grazing Lands RFA will be released within the next two weeks.

Important Dates
Next CSL Conference Call is scheduled for April 7, 2008 at 3pm Eastern Time.

Spring CSL Meeting in Washington DC: Thursday, April 24th (8:00am – 5:00pm) and Friday, April 25th (8:00am –1:00pm).

Summer CSL Meeting in Boulder, Colorado: Tuesday, July 8th (starting at noon) to Thursday, July 10th (ending at 5 pm).  

Please make your lodging reservations at the: 
Millennium Hotel

1345 Twenty-Eighth Street 
Boulder, CO 
Reservation Phone Number: (303) 998-2480

Group: USDA-CSREES Water Program Group 
Group Code: CSRSE

Website: http://www.millenniumhotels.com/millenniumboulder
