Minutes for CSL Summer Meeting

Boulder, Colorado

July 8-10, 2008

Attendees: Art Gold, Bob Mahler, Jerry Miller, Mark McFarland, Greg Jennings, Kitt Farrell-Poe, Jennifer Kushner, Cassel Gardner, Virgil Dupuis, Doug Parker, Rebecca Powers, Chris Obropta, Reagan Waskom and Mike O’Neill
DAY 1
Mike O’Neill provided a CSREES Update.  The 406 Review Panels have completed their review of the 406 proposals.  Ninety-one proposals were reviewed.  Twelve awards will be made (two National Projects and ten from the watershed category: six Integrated Projects, one Education Project, and three Extension Projects).  Seven Regional Projects will be awarded covering nine regions.  The Grazing Lands CEAP Proposals still have to be reviewed.  Nine proposals were received.  CSREES is likely to make three awards.  

As discussed at previous meetings, the Farm Bill will change the structure of CSREES.  CSREES will become the National Institute of Food and Agriculture (NIFA).  CSREES is required to reorganize into NIFA with a politically-appointed director, who will serve a six year term, by October 1, 2009.  The Ag Food Research Initiative (formerly the NRI) has received $190 million this year.  The 406 Program was not incorporated into this initiative.  Approximately $56.8 million was allocated to the 406 Program.  According to Dr. O’Neill, this may be a problem if CSREES is asked to cut budgets, he believes they will attempt to preserve the Ag Food Research Initiative and possibly cut the 406 Program.
The Farm Bill has opened up the 406 program to HSI (Hispanic Serving Institutions) that have “agriculture programs.”  These institutions will now be eligible to receive funding as soon as CSREES defines “agricultural programs.”  Until this is clearly defined, no request for applications (RFAs) will be released by CSREES.

CSREES accountants have pointed out that the Regional Projects have not drawn down funding on a regular basis.  Mike handed out budgets for 2005, 2006, and 2007 that clearly show some institutions have not drawn down money in a timely fashion as required by their contract.  Dr. O’Neill will be contacting the Authorized Organizational Representative for each university to encourage timely drawdown of funds.  He will copy the Regional PIs on all correspondences.     

Dr. O’Neill concluded his update with a discussion on how we need to do a better job of linking the Watershed Projects, NRI Projects, and Hatch Projects with the Regional Project. 
Greg Jennings provided an update on the 2009 National Conference to be held in St. Louis from February 8th to 12th.  A discussion was had on the anticipated number of attendees.  The end result of this discussion was that Greg will plan for 500.  Action Item:  If you hear that people in your region will not be attending the conference and you expect a much lighter presence at the conference from your region, please let Greg know.  The conference fee will be $485 and there will be a student fee of $200.  Action Item:  Please promote the conference to students as appropriate.  Hotel rooms have been guaranteed at the government rate of $106 per night.  The call for abstracts is out for the 2009 National Conference.  Greg is working with Jennifer to revise the web site to collect additional information when people are submitting their abstracts for the conference, particularly asking for information to screen if the proposed presentation has some output/results and/or outcomes.  This will help prevent people from talking about what they plan to do and get them talking about what they have done.  There will be only 120 time slots for oral presentations this year, which is down from 160 last year.  We have gone from six concurrent tracks to five concurrent tracks.  The tentative conference schedule has been routed to all the CSL members.  Action Item:  If you need a meeting room, please let Greg know as soon as possible.  DON’T WAIT UNTIL THE LAST MINUTE!  The final conference agenda is due October 1, 2008.  Richard Alexander and Bill Northey will be the keynote speakers in the plenary session.  Art Gold will contact Richard and Jerry Miller will contact Bill.  Art and Jerry will work with Richard and Bill to make sure their talks mesh.  Two workshops were added to Thursday: one on grant writing and one on Hypoxia.  The Water Quality Coordinators meeting on Monday morning will focus on successfully integrating 1862, 1890, 1994 and HSI institutions into the Regional Projects.   Action Item:  Cass, Virgil and Chris will plan the Water Quality Coordinators’ meeting.  Three symposia are being planned for Wednesday afternoon at the National Conference.  The first one is on the NIDIS Climate Information System.   Action Item:  Reagan and Mike will work together to facilitate this symposium.  The second symposium is on Youth Water Programming: 4H and Beyond.  Action Item:  Reagan volunteered Nancy Mesner to help organize this symposium.  Greg Jennings will work with Nancy.
Action Item:  Greg has requested that each region assign one person to be the Point of Contact for him on conference matters.  Please get Greg your person’s name and contact information.

Action Item:  Just a reminder, each region has to assign a person to be the Point of Contact for Jonathan Winston and his National Facilitation Project on Agricultural Incentives.  Please contact Jonathan as soon as possible with your person’s name and contact information.
The 2010 National Conference will be in Hilton Head, SC.  It is easy to get to:  fly to Savannah and take the shuttle.  Room rates will be less than $100 per night.
DAY 2

Bob provided an update on the Awards Committee.  There are six awards:
1. Student Paper Awards at the National Water Meeting

2. Outstanding Integrated Water Resources Team Award

3. Outstanding Water Resources Extension Program Award

4. Outstanding Partnership Award

5. Outstanding Career Award

6. Outstanding Research Career Award.

Awards 1, 2, 3 are to be presented every year.  Award 6 is new for 2009.  Bob provided a handout that discusses the awards.  Action Item:  Please review this handout and provide Bob with your comments.  

Action Item:  The Student Paper Award Committee will consist of a representative from Regions 1, 4, 7 and 9 as well as CSREES.  Please provide Bob the name of your representative.

Action Item:  The proposed awards committee consists a Committee Chair (Bob Mahler) and representatives from Regions III, V, VII, as well as a representative from the 1890/1994 Institutions and CSREES.  Please provide Bob the name of your representative.

Additionally, Jerry Miller prepared an application nominating the CSL for the CSREES Partnership Award.  The CSL thanked Jerry for his efforts.  Jerry emailed the final nomination package to the CSL.

Jennifer Kushner reported on the impact reporting pilot.  The CSL provided Jennifer with some suggestions and comments.  One of the major points was to make sure that we have the ability to document short-term outcomes, medium-term outcomes and long-term outcomes.  Jerry reminded us that we should be using “increased awareness and knowledge” as the short-term outcomes, “behavioral change” as the medium-term outcomes, and “change in condition” as the long-term outcome.  Let’s get away from talking in the terms of impact and talk in terms of these three levels of outcomes.  Action Item: Jennifer will incorporate the CSL’s comments and suggestions in the reporting platform.  

Action Item:  The reporting Points of Contact (POC) for each region will meet at the National Conference in St. Louis.  Please make sure your POC will be attending the meeting.
The CSL spent the remainder of the morning developing a CSL strategic plan for the next four years.  Reagan will provide more detailed notes on this session.  Here are some of the highlights:
· Better mechanism to bring together CSREES Water Portfolio is needed.

· Better mechanism for Regional Reporting is needed.  This is currently being developed by the CSL (actually by Jennifer).   This reporting platform should help the program move forward.

· Better sharing is needed among the Regions.   A portion of the CSL meetings and conference calls should be dedicated to sharing what was included in our Regional Proposals and sharing information from on-going projects in our Regions.

· Better job informing NRI and 406 Request for Applications (RFAs).

· The National Themes need to be modified and will be discussed on the next conference call.

· Getting NRCS and EPA back to the CSL table to share ideas.

· Engage the HSI institutes.  Mike O’Neill will begin looking into this.

Other items that were brought to the table needing to be considered as we move forward:  

· There is an erosion in how extension is valued,
· Funding has been shifting from public to private, and

· Entrenchment and turnover of water professionals.
A discussion was had on the liaisons.  Liaisons work for the Region but should continue to communicate regionally through the communications committee.  The Committee structure was discussed.  The Communication Committee will continue under the co-leadership of Art and Mark.  Marketing Committee will continue under the leadership of Mark.  The Policy and CSREES Relationships Committee will continue under the leadership of Jerry.  The Reporting and Evaluation Committee will continue under the leadership of Robin Shepard for the time being.  The National Conference Committee will continue under the leadership of Greg.  The Partnership and External Relations Committee will continue on an ad hoc basis.  Due to these changes, all three standing leadership committees were disbanded including the Regional Committee, Liaison Committee and National Facilitation Committee.  

Action Items:  As discussed earlier, each Region needs to assign a person to the Nation Conference Committee.  Also, each Region should assign a person to the Communication Committee to share ideas across the regions.  Also, each Region should have already assigned a person to work with Jennifer on the Reporting and Evaluation Committee.

DAY 3
The day began with Jerry sharing an article on “beer vs. biofuels,” enough said.  

Rebecca discussed lead a discussion on partnering with EPA on the NPS and Stormwater Pollution Education Programs Outreach Conference.  The CSL believes that it would be important to participate in this conference depending on where it is held.  It may only attract a Regional audience instead of a National audience.  Action Item:  Bob and Chris agreed to work with Rebecca to discuss partnering with EPA on this conference.  Art also volunteered Chet Arnold to participate.
Bob discussed a joint IPM and Water Quality Conference in the west.  This is in the initial planning stages.  

Kitt discussed her plans to continue to participate in the National Network even though Region 9 was not funded in this round.  Carry over funds will be used to continue activities in Region 9 through this year.  This may impact the ability for Region 9 members to travel to the National Conference.  
Greg provided an update on 4H and Coke.  He sent an email on this topic.  $250,000 will be provided to four pilot states to begin this effort.  Mike O’Neill attended the 4H meeting.  They have a big interest in working with the National Water Program.  They are looking for us to provide content as part of their central program on water.  

Jerry provided an update on eXtension Drinking Water.  Robin, Kitt and Jerry are the points of contact.  Elaine Andrews attended the eXtension workshop in St. Louis.  Action Item:  Jerry will ask Elaine to provide us an update on the August conference call.
The nomination committee put forward Cass Gardner as the incoming CSL chair.  Cass was unanimously elected and will assume duties of incoming chair on October 1, 2008.
We revisited the Strategic Planning and the Reporting Platform.  We had a lengthy discussion on the outcomes of Regional Coordination and what metrics to use to assess these outcomes.  The same short-term, medium-term and long-term metrics were discussed.   It was recommended to prepare a 3 to 4 page marketing document that discussed our shared national vision and the outcomes of Regional Coordination with some specific examples.  Several action items came from this discussion:
Action Item:  More discussion is needed on the impact of Regional Coordination with the outcome of developing an impact statement on why Regional Coordination is necessary.
Action Item: Reagan would like to convene a small group this fall to continue strategic planning for the National Water Program.  

James Pritchett provided an overview on the National Facilitation Project on Public Values and Attitudes toward Ag Water Use in the West.  He presented survey results that were very interesting and could link well with Bob Mahler’s survey information.

 Cass provided an update on the 1890s.  Virgil provided an update on the 1994s.  Action Item:  There are “Tribal College Research Funds” available.  1994s must partner with 1862’s on these projects.  Projects are up to $150,000.  Contact Virgil with any questions.

Jerry led a discussion on the multi-state projects.  The Regional Experiment Station Directors are discussing hosting a listening session on water in the 4 Regions with the end result being a strategic plan for water research and integration.  What should our role be in this effort?  Regional PIs will discuss this with the Regional Experiment Station Directors and we will revisit at the August conf call.
Upcoming dates:

Conference Call Schedule (3 pm eastern standard time):

August 4th
September 8th
October 3rd
November 3rd
December 1st
January 5th, 2009.
Possible Fall CSL Meeting (hold on calendars) Nov. 13-14, 2008

National Conference in St. Louis, February 8-12th.  Plan for a CSL meeting on Sunday.

Spring CSL Meeting in Washington D.C. April 21st and 22nd, 2009.
