Minutes for CSL Meetings at the National Water Conference in Reno, Nevada – February 4-6, 2008
Monday, February 4th, 7:30 am to 8:30 am:  CSL, Liaisons, and National Facilitation Projects

This was a great welcoming opportunity for all those who play an important role in the National Water Program.  The three new National Facilitation Projects were introduced:

1. Energy Independence, Bioenergy Generation And Environmental Sustainability: The Role Of A 21st Century Engaged University, J. Erickson, University of Wisconsin
2. Public Values And Attitudes Toward Agricultural Water Use In The West, A. Bright, Colorado State University
3. Water Requirements And Economics For Growing Perennial Warm-Season Grasses For Ethanol Under Irrigation In The Arid-West, S.C. Fransen, Washington State University
Each project leader gave a brief description of their project.  Dr. Fransen was not present so Bob Mahler gave the overview on his project.

A suggestion was made that one of the projects come to the summer CSL meeting in Colorado to provide a more detailed overview.  Mike O’Neill emphasized to the group that the National Facilitation Projects need to work closely with the National Program’s Regional Projects with these projects feeding information to the Regions and the Regions extending this information to a larger audience.  Also, the Regional Projects also need to emphasize to their States the importance of supporting the efforts of these National Facilitation Projects.

Robin and Jennifer: Update on evaluation.  Matrix is done and Jennifer is working on a guidance document on how to use it.  

Mike O’Neill: He is very pleased with Jennifer’s work and is eager to begin using the evaluation matrix.  He asked that we all support her efforts.  Once again, we emphasized that we need to get the message out on all the great work that National Water Program is doing.  We need to keep our Deans and Directors informed.  We have to tell our successes at all levels, tell the National Story, Regional Story, and Local Story.  

Jon Winston is looking for the more collaboration from the Regional Projects on his National Facilitation Project entitled Facilitating the Development of Stakeholder-Driven, Performance-Based Policies for Agricultural Nonpoint Source Pollution Control.
Conference Facts:

475 people were registered for the conference.

200 oral presentations, 120 posters, and 10 symposia.

As part of the conference contract, we were required to occupy a set number of hotel room nights.  We doubled that number.  Hotel is very happy.

First year for conference evaluation forms thanks to Jennifer.

Monday, February 4th, 10:00 am to 1:00 pm: Water Coordinators Leadership Seminar
Robin Shepard welcomed the group and provided some framework for the seminar.  Mike O’Neill shared some of his thoughts for the morning CSL meeting.  Steve Smutko led the seminar and was very engaging.  Although attendance seemed light, all those present were engaged and seem to get a lot out of the conflict resolution exercise. 
Tuesday, February 5th, 7:00 am to 8:00 pm: CSL Breakfast Meeting

The main focus of this meeting was preparing for the lunch meeting with the Multi-state Hatch Project Chairs and the Regional Experiment Station Directors.

Tuesday, February 5th, 8:00 am to 10:00 am: General Session
Here are some general comments from the CSL regarding the general session.  Colien and Mary Ann did a great job.  According to Colien, water quality programming budget has increased by $924,000 in the new budget and we are doing a great job.  Charles Vorosmarty was good but his message was somewhat depressing.  The awards part of the ceremony was good.

Tuesday, February 5th, 11:00 am to 1:00 pm: CSL and Multi-State Projects Meeting
Dan Kugler discussed the concept of Science and Education for Working Lands and Ecosystems.  He emphasized that this new approach is multi-disciplinary, multi-institutional, trans-disciplinary, and engages cross-cultural teams.  Dan identified climate change as the next challenge.  Dan also said that NASULGC identified water, energy and climate change as their priorities.
Mike O’Neill discussed the importance of bringing the full portfolio of USDA CSREES projects and activities together.  He believes that the Regional Projects can help the Multi-State Hatch Projects disseminate information.  He also mentioned having a possible joint meeting between the Regional and Multi-State Hatch Projects.

Gerry Miller gave a general overview on the CSL and the National Water Program.  

Mike Harrington, Eric Young, Dan Rossi and Arlen Leholm were the Regional Experiment Station Directors present at the meeting.  Eric and Mike provided the initial response to Gerry’s presentation.  Twenty-five percent of the LGU’s Hatch funds have to be spent on approved multi-state activities.  The projects require that outcomes are reported.  Since 2001, education and outreach components are suppose to be included in the multi-state projects.

A discussion was held on how to get the multi-state projects working more closely with the National Water Program.  Although there are some exceptions, generally, these projects have strong research components but lack strong extension components.  The first goal should be to establish communication between the Multi-State Project and the Regional Projects.  The theory is that getting people together will lead to collaboration.  Arlen Leholm noted that communication is good but there has to be a joint product.  Dan Rossi suggested that the National Water Program and the Regional Projects could help identify needs and gaps that could generate new Multi-State Projects.  Colien liked the idea of convening a meeting with Multi-State Projects with the National Water Program.
The individual Multi-State Project Chairs provided some input.  Some of these projects are already meeting with the Regional Projects.  There are some overlap of participation between the National Water Program and the Multi-State Hatch Projects.  

Wednesday, February 6th, 7:00 am to 8:30 am: CSL and IPM Meeting
Art Gold gave an overview of the National Water Program.  Rick Melnicoe gave an overview of the IPM Program.  The goal of this meeting was to begin a dialogue so that IPM and Water Programs can work more closely together.  There appear to be opportunities but they appear to be on a Regional (USDA Region) basis.  Some EPA Regions are already working closely with the IPM Program.  One issue that came up was that the there are several EPA Regions in one USDA IPM Region.  More effort needs to be placed on having these multiple EPA regions meet with the USDA IPM Regions.  To this end, the three EPA Regions in the west will conference call with the Western IPM Region.  Overall, a good discussion was held but no real action items were identified on the national scale.  The action items appear to be more on a Regional basis and each Regional Water Coordinator should have identified action items for their individual regions. 
Wednesday, February 6th, 5:00 pm to 6:30 pm: CSL Wrap Up Meeting at the CEAP Reception

Two items were discussed at this final meeting.  The first was next year’s conference in St. Louis.  The conferences are costly and difficult to run.  Greg and his North Carolina group continue to do a great job.  Recommendations were made that the Southern Region requests a specific line item in their Regional Proposal Budget for the conference.
The second item was evaluation.  All regions need to assign a point of contact for evaluation by March.  We must all use the matrix in June when we submit our accomplishments.  We can include a 4 page summary of accomplishment in our Regional Project submittals as an appendix, but you do not have to use the matrix for this submittal. 
Action Item:  Each region needs to identify a point person to work on evaluations with Jennifer.  The time has come to implement the evaluation matrix.

Action Items:  1) Identify the overlap of personnel between the Regional Projects and the Multi-State Hatch Projects.  2) Look for opportunities for the CSL to work more closely with the Multi-State Projects, joint meetings, conference calls, etc.
Important Dates:
Next CSL Conference Call is March 3, 2008 at 3pm Eastern Time.

Spring CSL Meeting in Washington DC: Thursday, April 24th (8:00am – 5:00pm) and Friday, April 25th (8:00am –1:00pm).

Summer CSL Meeting in Boulder, Colorado: Tuesday, July 8th (starting at noon) to Thursday, July 10th (ending at 5 pm).  
Please make your lodging reservations at the: 
Millennium Hotel

1345 Twenty-Eighth Street 
Boulder, CO 
Reservation Phone Number: (303) 998-2480

Group: USDA-CSREES Water Program Group 
Group Code: CSRSE

Website: http://www.millenniumhotels.com/millenniumboulder/
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