Minutes for CSL Meeting

Washington, D.C.

April 24-25, 2008

Attendees: Virgil Dupuis, Kitt Farrell-Poe, Cassel Gardner, Art Gold, Greg Jennings, Jennifer Kushner, Bob Mahler, Bruce Mertz, Jerry Miller, Mark McFarland, Mike O’Neill, Doug Parker, and Reagan Waskom.
Mike O’Neill discussed the 406 RFA.  There appeared to be much more interest in the RFA this year.  CSREES received a lot of inquiries and some from very different sources.  There was a lot of interest in both the National Facilitation Projects and the Regional Projects.  Review panels will meet at the end of June and awards will be known sometime in July.

Jim Dobrowolski joined the CSL meeting.  Jim discussed the new RFA for CEAP on grazing lands.  These projects will be funded by CSREES; NRCS may be able to contribute later to this effort.  NRCS is still a very active partner in CEAP.  CSREES and NRCS are working closely on CEAP efforts.  NRCS is excited about the synthesis projects that were funded by CSREES.  NRCS sees CSREES as an unbiased group that can validate their findings.  Jim announces a Water Reuse in Agriculture Conference in Monterey, CA on October 26-28, 2008.
Mary Ann Rozum joined the CSL meeting.  NRI water research awards will be announced soon.  EPA is looking for help to address endocrine disruptors, specifically those disruptors related to farm animals.  Climate change is on the radar for CSREES.  Sustainability labeling has become an issue.  The World Wildlife Fund (WWF), the Wisconsin Potato and Vegetable Growers Association (WPVGA) and the University of Wisconsin (UW) have developed sustainability standards/labeling for agricultural products in a program called Protected Harvest.  There may be a conflict of interest with a private company developing the standards and assessing if farm products are meeting the standards.  Farmers would like USDA to weigh in on the development of these standards.   EPA is offering a training program on drinking water wells.  This may fit in nicely with the Water Programs work on this topic.  EPA is also conducting a mid-West landscape study, looking at the production of biofuels and its effect on hypoxia in the Gulf.  Regarding the NRI proposals, approximately 10% were rejected for formatting problems.
A short discussion was held on the CSL’s need to develop a new model for partnerships.  The Partnership Committee needs to be re-established and look at the CSL developing liaisons to various groups such as EPA, USGS, NRCS, IPM, 4H, Monsanto, etc.  This will be discussed in more detail at the July meeting in Boulder, Colorado.

Jerry provided an update on eXtension.  The Community of Practice (COP) was approved.  The Review Panel provided comments/suggestions to Jerry and his team, including changing the name to “drinking water” instead of “water quality.”   Also, the Panel suggested streamlining the leadership team.  Presently, the entire CSL is listed as the leadership team.  Jerry and his team will continue to push this initiative forward and keep us updated.  Elaine Andrews has played a crucial role in this eXtension effort and should be thanked.  Mary Ann Rozum would like to be kept in the loop on this effort and other drinking water programs that are being developed within the Regions.  Action Items:  If you have a drinking water program in your Region, please email Mary Ann some information on the program.
There was some discussion of 406 going into NRI.  A topic that was suggested for the July meeting was to discuss how this would work and possible offer a model to CSREES for their consideration.
Art provided an update on our partnership with IPM.  The IPM folks are having an International IPM conference in Portland, Oregon on March 24-26, 2009 and would like us to offer a symposium.  This seems reasonable since they offered an IPM symposium at our Reno Conference.  Art commented that water transports the pesticides and the IPM people need help with water movement, i.e., hydrologic and hydraulic modeling.  Art also commented that the researchers involved in the CEAP projects could provide assistance.  Action Items:  Art will review the call for papers and work to assemble a group to offer a symposium at the IPM Conference in Portland.  Mike O’Neill will discuss with the CSREES IPM people our desire to hold a workshop at the Portland Conference, even though the deadline for abstracts has past.
Dan Kugler joined the CSL meeting.  Dan provided his thoughts on status of the Farm Bill.  He discussed the need to review the 4H curriculum on environment and natural resources.  Dan indicated that their will be a CSREES workshop in early May for the agency to discuss priorities for the Working Lands Initiative (eNR).  Dan discussed the need to continue to work with Regional Experiment Station and Extension Directors to incorporate the multi-state hatch projects into our water program.  He appreciated the dialog CSL initiated during the lunch meeting in Reno on this topic.
Debby Sheely joined the CSL meeting.  Last year they spend the maximum on NRI integrated projects (22%).  Next year this maximum is likely to rise to 26%.  CSREES is currently planning the 2009 RFA.  If the CSL has any burning issues, please let her know.  Debby responded to Art’s question on continuation awards.  If CSREES starts a grant under one legal authority, it cannot be continued under another legal authority.  Therefore, if 406 moves into the NRI,  we cannot apply for continuation grants, but instead we would have to write completely new proposals.  CSREES is still looking for a replacement for Elbert Dickey, previous education liaison.  Deb welcomes any of the CSL’s thoughts on the transition of 406 to NRI.  They have done some thinking already but do not have a firm plan yet.  Deb thought it was important to point out that they recognize the value of the National Water Program as it functioned under 406 and would like to retain this valuable program.
Gail McLean visited the CSL.  She is presently in charge of integrated programs (Debby Sheely’s old job) and she runs the Environmental Stress Program/Drought Tolerant Plant Program.  For her drought tolerant plant work, she is looking for needs at the regional level.  Action Item:  Western Regions should provide Gail with some suggestions.

The afternoon of the first day began with Jennifer Kushner discussing implementation of the national reporting matrix.  By now, each Region should have identified a reporting person.  The individual will compose the evaluation group that will work with Jennifer.  The web reporting platform that Robin Shepard created will be modified to be our new national evaluation platform based upon the matrix that has been developed.  Several comments were made by CSL members.  Mark McFarland likes the new evaluation format but wants us to report nationally on one or two themes, instead of only by Regions.  The web reporting platform should allow for national reports to be easily created.  Also, leveraging funds is very important and needs to be captured in the reporting system.  There was a lot of talk about going back to the states within our Regions and getting their input; Greg Jennings would like us to really think about reporting on Regional achievements.  We are no longer a collection of states that are assembled in a series of Regions; the Regional Projects have become fully integrated efforts across many states.  Action Items:  Jennifer will convene the evaluation group on a teleconference shortly.  Jennifer will get the web reporting platform up and running.  Each Region will provide Jennifer with evaluations for two to three themes within their Region by June 15th.  These evaluations will be entered into the web reporting platform.  These will be discussed at the summer CSL Meeting.

The afternoon continued with a discussion of the Annual Conference.  Greg posed several questions about the conference and really needs help in running the conference program.  Here are some highlights of the discussion:
1.  General Session – CSL agrees we need to have a general session.  Jerry Miller will identify local speakers.  The session should be two hours long.  Awards need to be included in the session.  Maybe the General Session should be Monday afternoon.
2.  Concurrent Sessions – Many of the concurrent sessions last year had small turnouts.  Instead of having six concurrent tracks, we should have only five.
3.  Poster Session – Art and Reagan will organize a “speed poster” subsection of this session where researchers get up and give a three minute talk about why you should come see their poster.  Bob Mahler agreed to help organize the poster session.
4.  Symposia and Workshops - We had great symposia and workshops in Reno but too many. We will limit the Symposia to three on Wednesday afternoon.  All symposia and workshop ideas will be filtered through the CSL.  Action Item:  Canvas your Regions and identify good symposia ideas and bring them to the summer CSL meeting.
5.  Regional Meetings – They are necessary and will be run in the same fashion as Reno.
6.  Team Meetings (NFPs, Liaisons, 1890s, 1994s, etc) -  These also are necessary and will be run in the same fashion as Reno.

7.  Student Meeting – This was very successful and will be repeated in St. Louis. 
8.  Special Meetings – Once again, the meeting with the Regional EDs and multi-state chairs was very good.  We still have to identify if any special meetings will be hosted at the St. Louis Conference.
9.  CEAP – This was a great success and CEAP will be incorporated into the St. Louis program.
10.  Post-Conference Meetings – By Thursday of the Conference, everyone is tired but Thursday is available for post-conference meetings.  Action Item:  If you have any ideas or needs for a post-conference meeting, we need to know by the July CSL meeting.

11.  Tours – Jerry Miller is looking into identifying some tours and social activities that could be included in the St. Louis Conference. 

Regarding future locations, Myrtle Beach and Hilton Head seem like possibilities for 2010.  Greg will email us pros and cons of both locations.  We need to make a decision as soon as possible.

The agenda for the summer CSL meeting was discussed.  Meeting is scheduled for Tuesday, July 7th starting at noon and ending on Thursday, July 9th at noon.  Action Item:  Please make your travel arrangements as soon as possible.  The tentative agenda includes 2 ½ hours on reporting with Jennifer; 3 hours on the conference planning; half-day on visioning (identifying the future of the CSL) and marketing; half-day touring around the Rocky Mountains; and visiting with guests: Mike Harrington, Robin Shepard, Janice Ward, the NF Project in Colorado are all possibilities.

Mike O’Neill provided the CSL with a copy of the Sustaining Healthy and Productive Forests:  McIntire-Stennis Strategic Plan – An Investment in America’s Competitive Position in the Global Marketplace.  A lengthy discussion was held on producing a similar document for the National Water Program.  Gerry, Art and Mark have agreed to head up a subcommittee on developing a document that is a plan for linking all water programming.  This would help improve the focus of the multi-state groups.  One suggestion was to get the Regional ED’s to sponsor the effort.  This could elevate the credibility of the plan and ensure its use.  This will be discussed further at our CSL meeting in July.
Art Gold discussed the future of the Liaison Committee.  This was put on hold until after the Regional Projects are awarded.  Some Regions may retain their liaison in the next round of funding while others may not.  It is likely that their role will change with the next round of funding.  The Liaison would like to do another workshop at the next Annual Meeting.  Greg’s comment was that we are looking for good workshops and they should feel free to submit their idea.  Their workshop does not have to be a “liaison workshop,” it can just be a “workshop.”

Bob Mahler discussed the National Facilitation (NF) Project Committee.  We need to think about how to get the Regional Projects to work more closely with the National Facilitation Projects.  Mike O’Neill will talk to the NF Project leaders as soon as they are awarded their grants.  This should help bring them into the loop.  There is also a need for a NF Project Leader orientation meeting, like what Mary Ann does with the NRI projects.  
Mark McFarland reported on the Marketing Committee.  He asked Mike O’Neill one question:  who is our audience for marketing materials.  Mike likes the tri-folds and impact reports and uses these extensively to potential project partner groups.  We still think our audience is ourselves and our network.  This will be discussed further at the July CSL meeting.

Greg Jennings reported on the CEAP Synthesis Project.  Deanna Osmond and her team have completed the first site visit (one down, 12 to go).  Apparently, they have a rigorous questionnaire that they ask the CEAP project investigators.  It may be useful to make a copy of these questions available to our National Network so they can consider these questions when designing watershed projects.  CEAP will be present at the St. Louis Conference.  Deanna will come to DC in April to present a mini-workshop to update the CSL and other interested parties.

Virgil and Cass presented committee reports for the 1994s and 1890s.  Below are some highlights of their work.  The 1994s had good participation at the 2nd Water Quality Meeting last December.  There are some good undergraduate research projects on various topics including the Puget Sound dead zone, water reuse/cropping, native plant species, and cellulosic ethanol.  The Volunteer Monitoring team came to the workshop and stayed to work with the 1994s afterwards.  TCU has a strong interest in water assessment.  Student curriculum is being developed for a 300 level course that can be modified to be 200 level course for other colleges.  Montana State is working on this effort with TCU.  Art Gold offered to post the curriculum on the National Web Site once completed.  The 1994s are working on a water quantity/water rights piece.  There seem to be some big issues in Montana that need to be addressed over the next 14 months.  

Although the 1994s will not be submitting a National Facilitation Project this year, currently, six native tribal colleges across Regions 5, 8, 9, and 10 are participating in the NF project and have been written into the next round of Regional projects.  They are beginning to look at water issues related to climate change, which is a primary interest for the 1994s.  They are also conducting research involving modeling of invasive plant species.  They are also looking at these species impact on irrigation systems (roots tend to clog these systems and herbicides are used to remove the invasive, which could lead to water quality problems).  Virgil is also working with the IPM folks on pest management in small gardens.  They are also working on land use planning training, trying to get the colleges to offer more strategic planning courses.  
Cass provided a handout on the 1890s efforts.  He pointed out new, younger leadership at many of the colleges.  As is true with the 1994s, the 1890s had more participation at the National Conference in Reno and at the Southern Regional Meeting.  Eight of the 14 1890 Institutions are engaged in the National Water Program and attended the Southern Regional Meeting.  A USDA – CSREES Integrated Grantsmanship Workshop was hosted by the 1890 institutions with Florida A & M University being the chief or main host. Dr. Debby Sheely facilitated the workshop. Mike O’Neill was leader of a break out section and several other NPLs participated. Over 170 were in attendance.  Cass hopes this will increase the number of integrated proposals that are submitted in the future from the 1890s.  

Cass has asked that the next RFA “encourage projects to work with the 1890 Institutions.”  Action Item: Mike O’Neill thought he could get this done.
Greg Jennings discussed the on-going efforts with the 4H Council.  The 4H Council is the fundraising arm for the National 4H Program.  Thirteen institutions have been identified to participate in the pilot program with Coca Cola.  There will be three main focus areas:  Volunteer Monitoring (kids in the creek), replanting trees and wetlands, and water conservation.  We will be viewed as “subject matter specialists” to support this effort.  The 4H Council is excited about working with us.  
Finally, Jerry led a discussion on the multi-states with the CSL.  This got back to the idea to produce something similar to the document that McIntire-Stennis group put out.  Let’s get the EDs onboard to sponsor this effort.  Jerry will craft a message and get it out to us to review.

Next face to face meeting is Boulder, Colorado on July 8 (1PM) – July 10 (noon).  The fall CSL meeting   will be meeting in Washington DC or Madison, WI on November 13-14th.  Please hold these dates on your calendar.
