CSL Conference Call Minutes

October 1, 2007
The Conference call was convened at 3:00pm EST by CSL Co-Chair Reagan Waskom.  CSL members in attendance: Art Gold (I), Jeff Potent for Chris Obropta (II), Greg Jennings (IV), Rebecca Power for Robin Shepard (V), Mark McFarland (IV), Gerald Miller (VII), Reagan Waskom (VIII),  Cass Garner (1890s), Virgil Dupuis (1994s), Bruce Mertz (USDA-CSREES), and Mike O’Neill (USDA-CSREES).

I. National Conference Planning (Greg J.)

a. Greg J. update, plus related input from other CSL members
i. Agenda:  http://www.soil.ncsu.edu/swetc/waterconf/2008/agenda.htm
ii. Abstracts due Oct 5.

Greg reported that only 180 abstracts have been received to date (including 120 oral presentation abstracts).  This time last year, 320 were received.
iii. Keynote speaker
Per Mike, Coleen Hefferan, CSREES Administrator, has agreed to speak (20 minutes) and to meet with the CSL (she plans to spend an entire day at the conference).  Peter Glick is not able to attend so we need to find another keynote speaker.  
iv. Greg reported that the track leaders need to identify session moderators.
v. Lisa Duriancik may submit an abstract on the NRCS five year CEAP plan
vi. Student career awareness program is on the agenda
b. Regional IPM program representatives will be invited to meet with the CSL on Wednesday morning for breakfast.  They will be asked to offer a 10 minute prepared presentation on their program (Art G.)
c. CSL Orientation and Dialogue Meeting with Multi-State Committee representatives (Jerry M.).  This meeting will be convened Tuesday at noon.  The purpose will be to familiarize the CSL with the multi-state committees and to present the regional program to the multi-state committee representatives.  Coleen Hefferan and the Executive Directors present at the conference also will be invited to participate.  Multi-state project representatives also may want to present two or three examples of their projects. Jerry noted that we need time for follow-up on our multi-state committee discussion at our Nov 1 meeting.
d. Water Quality Coordinators session (Robin S.)

Per Rebecca, the session description is up on the website and Robin is coordinating with Reagan and Chris.  Robin needs to confirm that Greg has arranged the appropriate space?
e. Awards Committee Report (Bob M.) -- Award announcement is posted on web site, but no nominations for the two big awards.  Eight graduate students have applied for the student award.  Award nominations are being sought.  Mike suggested that one page nominating letters be required, including the factors supporting the nominations.

f. Progress on NRI meeting -- Art is working with Mary Ann to plan this, with Mike’s help.

g. Regional success stories – Bob is in good shape with this conference session.
II. RFA discussion (Mike O.)
Mike discussed the letter that he received from Mark McFarland regarding the Extension Education Projects included in the RFA.  Mike notes that he felt that the $200k grant funding level would be substantial for Extension staff/faculty working at the county level.  He raised the point regarding whether the intention for such funded projects was to facilitate projects at the local level, or whether the projects were intended to be the precursor for statewide programs.  
a. How do we encourage county-level staff/faculty to be more involved in the NIWQP?
b. Is the goal to build capacity at the local level, with lessons learned that can be applied throughout our national program?  Mike noted that we will never be able to fund every watershed, so we need to find another way to gain leverage from our work.
c. How will these projects be linked with the regional projects?  (Mike’s view was that regional projects have not been very proactive in identifying these projects and engaging researchers in interaction with the regional projects.)
Mike noted that the amount of funding for the NIWQP is not likely to increase.  If we raise the ceiling for these projects, it will have to come from another funding area, most likely the regional projects.  He reminded the CSL that there is a push to tighten the belt of the regional projects.  
In related discussion, Mike noted that will take a lot more than $600K to implement national projects.  Jerry noted that he has not seen a lot of outcomes from the integrated projects.  Mike said originally these were to be the key element of the NIWQP.  Mike has spoken to Greg Crosby about defining outcomes for CRIS and he raised the question to the group:  Are the outcomes actually there?  We may need to change the RFA to stress the importance of obtaining outcomes in the integrated projects.
Mark asked how can the regional projects help reinforce this outcome perspective?  To this end, Mike suggested that the CSL have a discussion with Greg Crosby and Debbie Sheeley.  Mike will invite them to discuss outcomes during the November CSL meeting.

In closing, Mike noted that we are moving toward performance-based budgets for regional projects versus state-based budget.  We will need to plan for regional activities versus individual state activities.

III. Planning is underway for the Fall CSL meeting scheduled for November 1-2, including setting agenda and visitor invites.
IV. The spring CSL meeting will take place on April 17-18 in Washington, DC.  The summer meeting is tentatively set for late June in Boulder.

Minutes submitted by Jeff Potent (for Chris Obropta).
