Meeting Minutes

USDA CSREES Committee for Shared Leadership on Water

November 1 and 2, 2007

DAY 1
Attendees:  Reagan Waskom, Mike O’Neill, Art Gold, Bob Mahler, Gerry Miller, Mark McFarland, Kitt Farrell-Poe, Jennifer Kushner, Robin Shepard, Cassel Gardner, Doug Parker, and Bruce Mertz.
Dr. O’Neill’s CSREES Update:  The Regional Projects need to focus on budgeting based upon performance/outcomes.  Formula funding for state coordinators versus project issues teams was discussed at length.  The discussion led to a general consensus that the regions should identify priority regional issues, assemble teams to address these issues, and fund these teams based upon performance.  This outcome driven budgeting should produce the results CSREES requires in reporting to the Office of Management and Budgets but there is still a need to support the building of state capacity.
Dr. O’Neill suggested that there is pressure to reduce funding for Regional Coordination.  A discussion was held on whether it is time to restructure the Regions.  Reducing the number of Regional Projects may save money that could be redirected to on-the-ground projects, which would be viewed favorably by CSREES leadership.  Preliminary discussion ensued about combining Regions 1 and 2 or Regions 2 and 3 or even Region 1, 2 and 3.  The need to have all states included in the Regional Projects was also questioned. Since Regions 4 and 6 are already combined, this would give us 7 or 8 Regions.
This triggered a discussion on other means of saving money.  What does it cost to engage a state coordinator?  Is there still a need to continue to fund liaisons?

Bottom line is that the Regional Projects get things done; they solve problems.  These projects have a high level of accountability and are very flexible at addressing emerging concerns unlike any of the other CSREES funded projects.  These projects build capacity at the regional and state level and have been very successful at leveraging funds.  Additional efforts need to be made to get the word out about our successes.

Action Item:  CSL needs to make an effort to help Dr. O’Neill reduce the cost of coordination.  A consideration needs to be made to combine regions with the saving being transferred to on-the-ground projects.  More regional projects should consider setting aside funding for rapid response teams to address emerging issues.  This will help market the Regional Projects as the “go to” water professionals.
The Next Request for Applications (RFA):   Performance based budgeting will be required for the Regional Projects.  Liaison positions will not be required, but the requirement to continue to build partnerships will remain.  Regions could choose to justify the use of a liaison to meet this requirement.  Three types of projects are proposed for the 2008 National Integrated Water Quality program.  Project types include National Facilitation Projects, Regional Coordination Projects, and Watershed-Scale Projects.  The Watershed-Scale Projects could be single function projects or multi-function projects (integrated projects).  The multi-function projects will be able to request more funding than single function projects (similar to NRI RFA).  A discussion was had on how to enhance the interaction of the Regional Projects and the Integrated Projects.  As part of the RFA process, both types of projects should have to discuss how they will interface in their proposals.
Dan Kugler:  Dan had several items to discuss.  First there is nothing new on the appropriations, the Continuing Resolution is in place until November 16. The NRI RFA has required that 1/3 of the budget for integrated programming goes to extension (i.e., a maximum of 2/3 of the budget can be used for one activity; for example, 2/3 research and 1/3 extension).  Dan handed out a one pager on Science and Education for Working Lands and Ecosystems.  Dan’s point was that is a hot issue and the CSL should begin thinking about playing a leadership role in this field.  Ecosystem services are also hot with EPA.  Dan also discussed the National Association of University Forest Resources Programs (NAUFRP) release of a strategic plan that introduced the New Science of Integration as a major emerging theme (see attached copy).  A New Science of Integration is defined as “all natural resources issues and opportunities include ecological, social, and cultural dimensions and forests are inherently “integrated” settings. We can lead in the development of the “science of integration,” which would focus on whole system analysis and the development of tools, models, and theories for integrative approaches to natural resources management. Integration across boundaries, including ownerships and jurisdictions, must also be explored.”  

Nancy Cavallaro:  Nancy presented the CSL a proposal to conduct a workshop on exploring the linkages between land use/land cover change and water science using remotely sensed data.  The tentative date for the conference is May 19-21, 2008 at the University of Maryland.  There is an opportunity for the CSL to help support this workshop.

Committee Reports

Partnership Committee:   Tom Simpson has stepped down as committee chair.  Chris Obropta is the new chair of this committee.  The committee will continue to operate as an ad hoc committee.  Each of the Regional Coordinators will continue to develop their own partnerships, bringing success stories back to the CSL so these successes could be duplicated in other regions.  As issues emerge and new partnerships need to be formed to address these issues, Chris, with the help of the CSL, will begin to focus efforts on forming the appropriate partnerships to address these emerging issues.

Marketing Committee: Mark McFarland, Committee Chair, discussed the marketing tools that are currently used by the program: tri-fold brochure (which all agree is very useful and Mike O’Neill distributes a few hundred copies every year), web site (which is maintained by Region 1’s Kelly Addy), Regional Poster, Directory, and National Impact Report.  Kitt recommended that we develop a simple document that discusses the value of regional coordination.  This document could be used to help address some of the concerns of the “internal watchdogs” at CSREES as well as help educate the deans and directors.  Robin suggested that this should be more of a white paper on regional coordination.  Mark believes that the National Impact Report has a lot of this information but could be enhanced to satisfy this need. 
Action Item:  Mark is getting ready to produce a new National Impact Report for the Reno Conference.  He has requested that information from the Regional Coordinators be submitted by the end of November.

Communication Committee:  Art Gold, Committee Chair, has Kelly updating the web site and cleaning the site of all “CSREES” logos so that web browsers will not hit our National site when people are looking for CSREES web site.  A new search engine has been added to the national web site so that an inquiry can be made at the national site and all the regional web sites will also be searched.  

Liaison Committee:  Fred Moore has accepted another position.  Diane will represent both Regions 4 and 6.  The liaisons have made good progress on planning their conference symposium.  

NASULGC Water Task Force:  Gerry Miller, Committee Chair, emphasized that we are doing great work in dealing with water issues so water is generally being overlooked by NASULGC.  Also, NASULGC has its hands full with new Farm Bill issues.  Robin is going to the next NASULGC meeting and will inquire about the status of developing the Water Task Force.

Farm Bill Proposal Issues (comments from Mike O’Neill):  It is proposed that CSREES be folded into the National Institute for Food and Agriculture (NIFA), which will be led by a political appointee.  There will be four to six deputies (directories) under this political appointee.  Mike also handed out a memo from John Marburger, Director of the Office of Management and Budget, which identifies water as a priority (See Page 6 of the Memo).  Mike suggested we review the document referenced in this letter (A Strategy for Federal Science and Technology to Support U.S. Water Availability and Quality – Jim Dobrowolski stopped by and distributed copies to the CSL).  
Planning Reno lunch meeting (February 5th in Reno) with Coleen Hefferan, Regional ED’s and the Multi-state Water Committees:  Gerry Miller is leading this effort.  Three to four Regional Experiment Station Directors will attend.  Gerry is working on the chairs and administrators of the Multi-state Water Related Committees.  The lunch will begin with Mike O’Neill providing an overview and discuss bringing the funded CSREES pieces together (National Facilitation Projects, Regional Projects, Integrated Projects, Extension Education Projects, and the Multi-state Hatch Projects).  Gerry will give the CSL talk.  Then one or all of the Regional Directors will say a few words.  Goal is to try to get the Directors to encourage the Multi-state Water Committees to work more closely with the Regional Projects.  The Regional Projects could offer opportunities for collaboration and seed funds to the Multi-state Committees.
1890 Institution Program Update:  Cass Gardner provided an update on the 1890 program.  The 1890 breakout session at the Southern Regional Meeting had 23 attendees with 15 institutions represented.  This is significant growth of participation from the start of Cass’s efforts several years ago.  It was a younger group that is very excited about water research but they need funding.  Cass worked with a group to submit a $6.2 million proposal to EPA on wellhead protection.  Although it was not funded, EPA is going to meet with them.  This process seemed to open up some doors at EPA to this group.  The 1890 National Facilitation Project received eight mini-grant proposals and funded five, totaling approximately $50,000.
National Impact Reporting:  Good discussion about metrics to be used to document impact.  Also, we began to complete the impact matrix for the eight themes.  Metrics that were discussed: number of people reached, knowledge changed/behavior changed, practices implemented, and economics.  Jennifer and Robin will complete the themes matrix and get this information to the CSL for us to review and comment.  Action Item:  They will need time on the December 3rd conference call to discuss the matrix.
A Conversation with Deb Sheely and Greg Crosby:  Greg discussed how CSREES is trying to identify types of outcomes they would like to see and type of metrics to assess these outcomes.  The goal appears to identify these requirements in the RFAs that come out of CSREES.  Then the grantee will have a clear understanding on how to evaluate the success of their project.  The CSL can provide CSREES with types of outcomes and metrics to measure these outcomes for the Regional Projects, which we already are doing with the help of Robin and Jennifer.  Also, Mike O’Neill as the National Program Leader can require specific metrics to be measured for grant projects provided these metrics are spelled out in the RFA.  Deb discussed her efforts to write a priority statement for integrated projects that are outcome driven.  The F08 NRI does require a logic model (or at least the elements of a logic model) for all integrated proposals.  The RFA only allows 2/3 of the funds requested to be spent on one component of the integrated proposal (this was discussed earlier by Dan).  Bottom line is that it is all about generating outcomes, measuring these outcomes, and reporting on these outcomes.  Deb also emphasized that if or when 406 moves into the NRI; nothing will change.  CSREES really like what 406 has been doing and is excited about other programs following our lead.  She also noted that it will be difficult to grow 406 (or the version of 406 that ends up in NRI).  To generate an increase in funding, new programs would have to be created with NRI that focus on emerging issues.  One possibility would be to capitalize on the report that Jim and Mike had produced on water availability (A Strategy for Federal Science and Technology to Support U.S. Water Availability and Quality).  This could be an emerging issue that generates some interest and funding.  

Action Item:  Deb is looking for good logic models to use as examples.  Jennifer was asked to forward her some of the better ones that she discovered from the Regional Projects.  
eXtension:  The North Central Regional Directors put forth “Water Quality” as their top priority for eXtension.  Gerry and Robin will lead the effort.  Their idea is to build the Water Quality Community of Practice (CoP) for eXtension around our eight national themes, starting with Drinking Water and Human Health.  Apparently Jim Hairston has a great Frequently Asked Questions (FAQ) site for drinking water.  This could be the foundation of the CoP.   On Day 2, we had a conference call with Dan Cotton and Craig Woods from eXtension.  For more information, see the minutes from Day 2.
Action Item:  Think about what your region is doing in drinking water and be ready to ship out this information to Gerry and Robin for the eXtension effort.

IMPORTANT DATES:  The summer CSL meeting will be in Boulder Colorado from July 8th (starting at noon) to July 10th (ending at noon).  The spring CSL meeting will be in Washington, D.C. from April 24th (starting at 8am) to April 25th (ending at noon).  December 3rd will be the next CSL Conference call – look for the email from Reagan.
DAY 2
Conference Planning for the National Conference in Reno, Nevada from February 3th – 7th, 2008:  
General comments from Greg Jennings, Conference Chair:

· It is better to schedule a meeting room now than to wait until the last minute.  It is much easier to cancel a meeting room than it is to ask for one the week before the conference.  If you need a meeting room for any reason, please let Greg know right away.
· As always, a hospitality suite will be provided at the conference.  In addition to this suite, Greg will make arrangements for a CSL “Board Room” where small meetings can be held outside of the standard chaos associated with the traditional hospitality suite.

· The CSL members should attend the 1890 and the 1994 meetings on Monday morning form 8:30 to 10:00.  Please pick one and get yourself there.

· There are currently seven workshops scheduled for Monday, which everyone agrees is excessive.  If you are hosting a workshop, please consider postponing it until next year.

· A large block of room has been reserved at the hotel.  Please make sure your people register early.  In past years, alternative hotels have been provided for conference attendee; this is not the case this year, so please remember to reserve your room early.

Important Items for Monday of the Conference:

· Art Gold will provide the welcoming remarks at the NRI Committee meeting on Monday. 
· Robin is organizing the Water Coordinator’s meeting.  Steve Smutko will give a leadership talk to charge up the state coordinators.  Elbert Dickey may also speak but this is still unresolved.  A special effort will be made to integrate the 1890 and 1994 representatives into the meeting.
Important Items for Tuesday of the Conference:

· Coleen will be joining the CSL for an informal discussion over breakfast.  Bob Mahler will make the presentation.  Bob will give her a general walk-through of the conference and its history.  He will also focus on how we are truly integrated as a result of Regional programming.  
· The Plenary Session is still in some flux.  Mike O’Neill has identified a speaker: Charlie Vorosmarte.  Mike will make some opening remarks at the Plenary Session.  Coleen will speak for 20 minutes.  Mary Ann will speak for 15 minutes on international water issues.  The Plenary Session will conclude with the presentation of awards.  During Tuesday morning, a group of judges will review the student posters and make a decision on the winners of the student awards.  It is important to note that all student posters must be up by 5 pm on Monday if they are to be considered for the award competition.
· Gerry is planning the Tuesday lunch with the Regional Extension and Station Directors and the chairs of the Multi-state hatch projects and their administrators.  This session will start at 11 am and end at 1 pm.  Lunch should be scheduled to arrive at 11:45.  Thirty people are expected.  A buffet lunch will be provided.  A discussion of the content of this lunch took place on Day 1; please refer to the minutes on Day 1 for more information.
· Tuesday afternoon, Bob Mahler will host the Regional Water Program Impacts Symposium (a handout was provided).  He intends to produce a Journal of Extension Paper from this symposium.  He also would like to video tape the symposium so that a DVD can be produced.  Action Item:  Kitt will look into getting someone from one of the institutions in the region to video tape the symposium.    Robin emphasized that Bob needs to reach out to the speakers and discuss with them critical message points.  These points should come out of the logic model.  Action Item:  Bob will send out an email to the speakers.  Art suggested that each symposium should have a web site link for additional information.  
· Tuesday night is a reception –Doug was assigned as the social director of this event.
Important Items for Wednesday of the Conference:

· There will be a breakfast for the CSL with the IPM people.  All 15 IPM people will be invited.  Art Gold will serve as CSL spokesman.
· The student lunch will be hosted by Cass and Kitt.  Gerry will also be present and speak to the students.

Finally, Greg was given the go ahead to book the 2009 conference in St. Louis and Jennifer will evaluate the 2008 Conference’s impact.
More on the RFA:  At this point, the CSL revisited the conversation that started on Day 1.  The CSL believes that the current nine regional projects are appropriate, but Regions will think about opportunities to combine to reduce administrative costs.  RFA should be released by mid-December and proposals should be due by April 1st.   Once again, outcome based budgeting was emphasized.  
eXtension,  Conference call with Dan Cotton and Craig Wood:   $60,000 is being made available to Gerry and Robin to develop the Community of Practice (CoP) for Water Quality.  The audience for the CoP could be general public or professionals – this is up to the team developing the CoP.  Dan and Craig think that drinking water and source water protection is good place to start.  Gerry and Robin need to submit a letter of intent by December 4, 2007.  A proposal with a budget needs to be submitted by January 25, 2008.  On February 20, 2008, the new CoPs will be announced and comments will be provided on the proposals.  On March 10-13, 2008, CoP Leadership Group will meet including the new CoP leaders.  One concern that rose from the CSL is that the nature of water quality can be very site specific, therefore, we have to be very careful to present only the items on eXtension that are broad in scope.  Another concern is will the National Water Program lose their identity once we begin populating the eXtension web site?  It seems that the National Water Program can be listed as a sponsor of the eXtension CoP with a link to our National Web Site.
Region 5 Report:  Region 5 has received a new National Facilitation project on the sustainability of biofuel development.  This project will develop support tools for communities to make decisions about biofuels.  Another component is County Agent driven training on working with communities to address biofuel issues.  Several significant partnerships have already been formed for this project.  A web site has been developed and will be launched shortly.   Be sure to check it out. 

Region 9 Report:  Region 9 is working on addressing the Leptospiro issue in the islands.  This is a water-borne disease.  There is both hard science research and applied research being conducted on the issue.  A major focus is better manure management for the piggeries on the islands.  Region 9’s efforts have lead to dry litter systems being eligible for EQIP funding.  In American Samoa, 800 piggeries have been GPS’ed and education materials have been distributed to these farmers.  Another issue that Kitt is dealing with is educational programming for people using rainwater catchments in water limited areas.  Food safety is also a big issue in California with the E. coli issues that have come up over the last year.  Buffer zones are being eliminated to reduce the risk of feral animals contaminating crops.  This lose of buffer strips has the potential to have a negative impact on water quality.  There is also some research being done on reclaim/reuse of water and the impact of personal care products and pharmaceuticals in Region 9.
Final Thoughts:  Mike would like to find other ways to tell our story (i.e., the story of the Regional Projects and Integration).  Bob is already looking to produce a paper for the Journal of Extension but is there another journal that would provide us a forum to present our work?  Action Item:  Think about which journals would be appropriate and how we could get this information out.  Also, Art provided the CSL with his Regional brochure, which is a very impressive high end glossy document.  
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