CSL Meeting Minutes
February 1, 2007

National Water Conference

Savannah, GA

Meeting was called to order at 7:30 am on February 1 by CSL Co-Chair Reagan Waskom.
CSL members in attendance: Art Gold (I), Chris Obropta (II), Tom Simpson (III), Greg Jennings (IV), Robin Shepard (V), Mark McFarland (VI), Gerald Miller (VII), Reagan Waskom (VIII), Kitt Farrell-Poe (IX), Bob Mahler (X), Cass Gardner (1890s), Virgil Dupuis (1994s), Lisa Duriancik (USDA-CSREES), Mike O’Neill (USDA-CSREES)

The Liaison SLT was also present for part of the meeting.

1. Future Meetings – Reagan Waskom

April 26-27, 2007, Washington, DC, CSREES office.  Begin 8:00am Thursday, end at 3pm Friday. CSL members.
July 25-26, 2007, Asheville, NC, Renaissance Hotel (travel Tuesday – Friday).  CSL members

plus 2 representatives from Liaison SLT.  Begin at 8:00am Wed, end at 6pm Thursday.
September 26-27, 2007, Washington, DC, CSREES office.  CSL members.
Phone Conferences at 3pm EST:

Mar 5, 2007

Apr 2, 2007

May 7, 2007

Jun 4, 2007

Jul 2, 2007

Aug 6, 2007

2. Regional Program Advisory Committees – Mike O’Neill

All regions must have an advisory committee in 2007.  Send a list of members to Mike O’Neill.  Regions with an existing advisory committee will send members lists to others.

3. Foreign Ag Service Image Collection – Mike O’Neill

Satellite imagery from around the world will be available free for one year.  Access instructions will be provided by Mike and Lisa.
4. Review of Meeting with Administrators during Water Conference – Art Gold

The agenda and participants are attached.  Meeting was successful in enhancing awareness and understanding of the national network and building support for future growth.  Followup will include a thank you letter and copies of correspondence with ECOP and ESCOP.  Participants will be invited to future conferences and other water program events for continuing dialog.
5. Letter to ECOP and ESCOP Regarding Future NWQIP Funding – Robin Shepard
The draft letter was reviewed and discussed by regional coordinators before sending to ECOP and ESCOP along with copies to participants in the January 30 Administrators meeting during the Savannah National Water Conference.  Robin will revise and send for outside input before finalizing.
6. Liaisons Discussion – Fred Moore

The Liaison SLT reviewed the workshop conducted January 31 on successful water quality program.  Focus was on what knowledge and skills are needed and how to obtain these.  Primary needs are funding, project management, evaluation, and communication/marketing.  Next steps are summarizing workshop outcome and continuing dialog with participants.  Future efforts will continue to move forward with emphasis on evaluation and marketing.  The Conference Planning Committee will build from this experience for future conferences.

The Liaison SLT will continue with themed or focused bi-monthly conference calls.  Potential themes are related to National Facilitation projects and highlights of ongoing regional successes.  
7. 2008 Conference – Kitt Farrell-Poe 

Kitt will work with a conference planning committee to include members from the Liaison and National Facilitation SLTs.  Conference should include workshops to serve as intensive continuing education.
8. Budget Continuations – Lisa Duriancik
Continuations will have to be submitted through grants.gov. A Funding Opportunity for Regional Coordination continuations will be posted to Grants.gov.  CSL will be notified of this once published.
Deadline will be FIRM in electronic world.  June 1 is expected deadline for entire package.  No pieces will be accepted (submit everything at once).  All attachments (e.g. work plans, budget narratives, budgets in excess of the form capacity, cvs, etc.) have to be in portable document format (PDF). 
Websites for help:

Tips, FAQs - http://www.csrees.usda.gov/funding/electronic.html
Help contact info - http://www.csrees.usda.gov/funding/app_help.html 
9. Multi-State Committees – Mike O’Neill
Future network events and conferences should include multi-state committees (representatives or entire committees).  Mike and Lisa will make initial contacts and identify Hatch and Evans-Allen project leaders.
Meeting was adjourned at 10:00am on February 1, 2007.

Minutes submitted by Greg Jennings, Vice-Chair
CSREES National Integrated Water Quality Program 

The Future of Integrated Programs

Meeting with CSREES, Deans and Directors

11:00 a.m. to 1:00 p.m. 

Tuesday, January 30, 2007

Savannah, GA

Points for Discussion, With Specific Attention to the National Integrated Water Quality Integrated Program (Section 406 of AREERA) 

Seeking Consensus of Land Grant University Leaders and the

Committee for Shared Leadership (CSL)

I. Future Integrated Programs Should Recognize and Institutionalize the Following Concepts:

· The leadership role of Extension in integrated programs. 

·  
This contrasts with the “Integrated” definition of the NRI 

· A shared leadership structure similar to that of the NIWQP.

· The LGU/CSREES Leadership Structure has marshaled the capabilities of a entire system to generate a strong, multi-faceted and responsive national program.  

· Multi-state coordination/planning regions defined by similar stakeholders, problems, settings and functions. 

· The 10 region NIWQP provides great values to the national network

II. Achieving Integration Requires Extension Leadership

· Extension is focused on outcome based programs that generate outcomes at the local level

· Extension is focused on stakeholders beyond the research community

· Extension faculty understand research and teaching and can create coherent, integrated programs. 

· Extension excels at partnering and leveraging 

III. Accomplishments of the NIWQP

· Coherent, national water quality program functioning on a regional basis

· Deepening consensus on outcome-based programming throughout all segments of the national network

· Integration of water activities

· Increased partnering with other Land Grant programs (SARE, IPM, Sea Grant, WRI)

· Linkages between formula, applied (406) and fundamental (NRI) water programs

IV. Programmatic Considerations

· Can the LGU System and CSREES agree to support and grow integrated programs based on the structures and format encompassed by the NIWQP?  

· What vehicles within CSREES can best support this vision with stable funding opportunities?  

· How do we sustain extension leadership that keeps the LGU and CSREES focused on outcomes that make a difference to the varied local stakeholders across America?  

· How can we embed the CSL vision of integrated programs into the next phase of the CSREES/LGU partnership? 
V. Future CSREES Venues for Integrated Programs. Where do we belong in future years?

· Can the NIWQP and related programs remain within a separate 406-style line?   

· Can the NRI adopt clear language for integrated programs that formalizes the essential role of extension leadership and the structure of the NIWQP?

· Other options?

Attendees

· CSREES

· Dan Kugler, Deputy Administrator, Natural Resources and Environment

· Deborah Sheely, Integrated Programs Director, Competitive Programs

· Elbert Dickey, Education & Extension Advisor, Competitive Programs

· Mike O’Neill, National Program Leader, Nat Res and Env

· Mary Ann Rozum, National Program Leader, Nat Res and Env

· Lisa Duriancik, Program Specialist, Nat Res and Env

· Land Grant Leaders

· Scott Angle, Dean, University of Georgia

· David Baker, ANR PL, U of MO

· Daryl Buchholz, Ext Director, KSU

· Elbert Dickey, Ext Director, U of NE

· Linda Fox (WSU), Dean and Director of University Wide Extension 
· Chuck Gay, Assoc. VP and Assoc Director, Extension. Utah State

· Mike Harrington (Western AES) 

· DeLynn Hay, ANR PL, U of NE
· Roy Jeffrey, ANR Program Leader, UCONN

· James Garner, Univ Arkansas-Pine Bluff

· Jon Ort, Assoc Dean, NC State University

· Scott Reed, Oregon State University, Dean and Director Extension Service 

· Deb Young (U of AZ) Associate Director of Extension

· Nancy Fey Yensan, Assoc Director Land Grant Programs, Univ of RI
· Beverly Sparks, UGA, Interim Ext Director

· Committee for Shared Leadership
· Art Gold, Univ. of Rhode Island, New England Region

· Chris Obropta, Rutgers Univ., New York - New Jersey - Puerto Rico - Virgin Islands 

· Tom Simpson, Univ of MD., Mid-Atlantic Region

· Greg Jennings, NC State, Southern Region (Region IV)

· Robin Shepard, Univ. of Wisc., Great Lakes Region

· Mark McFarland, Texas A&M Univ., Southern Region (Region VI)

· Jerry Miller, Iowa State University, Heartland Region

· *Reagan Waskom, Colorado State Univ., Northern Plains and Mountains Region

· Kitt Farrell-Poe, Univ. of Arizona, Southwest States and Pacific Islands Region

· Bob Mahler, Idaho State University, Pacific Northwest Region

· Cass Gardner, Florida A&M Univ., 1890 Representative

· Virgil Dupuis, Salish Kootenai College, 1994 Representative

· *Mike O’Neill, National Program Leader, NIWQP, CSREES

· Lisa Duriancik, CSREES

*2007 CSL co-chairs

PAGE  
2

