CSL Minutes
April 26-27, 2007
Washington, DC
Meeting was called to order at 8:00 am on April 26 by CSL Co-Chair Reagan Waskom.
CSL members in attendance: Art Gold (I), Chris Obropta (II), Tom Simpson (III), Greg Jennings (IV), Robin Shepard (V), Mark McFarland (VI), Gerald Miller (VII), Reagan Waskom (VIII), Kitt Farrell-Poe (IX), Bob Mahler (X), Cass Gardner (1890s), Lisa Duriancik (USDA-CSREES), Mary Ann Rozum (USDA-CSREES), Jim Dobrowolski (USDA-CSREES), Mike O’Neill (USDA-CSREES)
CSL member not in attendance: Virgil Dupuis (1994s)
1. CSREES Update – Mike O’Neill and Lisa Duriancik
a. 406 Grant Program Submissions: 70 proposals received (6 were not accepted). Review panel will convene in early June.

· 10 National Facilitation projects

· 7 Extension Education projects

· 47 Integrated projects
· Once again, there was poor response to the Extension Education portion of the program.  Priorities in this portion of the program are very relevant to challenges facing county agents and specialists.  Success rates are high due to low submissions. Next year, please encourage submissions to this portion of the program.  Lisa discussed this opportunity at the Public Issues Leadership Development forum (for extension) recently. This is the highest number of Integrated proposals in recent years of the program – competition will be strong for these projects.
b. Regional Logic Models: From the regional reviews completed to date, there seems to be a need to apply regional logic models to identify and capture measurable outcomes. Some regional PIs distributed examples of their Logic Models in order to promote idea exchange. Several regions are developing and applying Logic Models for each program team and project to capture short and long term accountability and assessment. These Logic Models are guides for team activities and data collection to feed into annual reporting. The group discussed the need for 2 Logic Models for the National Program (Organizational and Environmental) to provide a framework for aggregating impacts at the national level and help direct program planning. Robin’s new assistant, Jennifer Kushner, will work with the National Program and members of the CSL to assist in reporting signs of success. By May 15, all regions will post evaluation tools on regional web sites or e-mail directly to Kelly Addy for posting on national website. At the July CSL meeting, Robin and Jennifer will present and refine national Logic Models with input from the CSL.
c. Advisory Committees:  Diverse groups are needed for each region.  These will tie into Logic Models.  This will be a topic on the July CSL meeting agenda.  Each region will provide a list of current advisory committee members and organizations represented for discussion. It is expected that these will be included in continuation proposals submitted in June as well.
d. Partnerships and Leveraging:  These must be captured in impact statements.  Regional PIs are directed to list measurable outcomes. The annual progress reporting template has a place for this information as well. 
e. Budgets:  Current budget is $12 million, half of which is currently allocated to regional coordination.  This is a large investment over the course of 4 years for this agency. CSL should consider how to use the existing regional networks to use future water funding most effectively.  Also, what is fair or equitable distribution for regional allocations in the future?  Regions with few institutions get the same amount as those with many.  Performance-based allocations was suggested by one member.
2. CSREES Update – Dan Kugler

a. Dan will return to Deputy Administrator of Natural Resources after Plant and Animal Systems Deputy is hired in next few months.

b. Executive Council is working on better coordinating Environment and Natural Resources (referred to as enr) across the agency with Dan’s leadership.  Coordinated and repackaged programs will be interdisciplinary, including social sciences.  For the Natural Resources goal, there are now 4 objectives to be evaluated as a whole.  New web site language describing enr restructuring will be rolled out soon.  In 2009, CSREES will have a higher profile in water in the President’s budget.
c. Conference Follow-up:  How do we bring in Hatch and multi-state projects and other funding sources to enhance conference value?  Regarding NRI, we need to include the program leader on the general session panel.  Also, integrate NRI result presentations more into workshops and symposia.
3. Expanding CSL Interactions with Multi-state Water Committees – Jerry Miller
a. Jerry Miller distributed documents describing 7 multi-state committees that work on water related topics: NCERA207, S1004, S1018, SERA017, W1128, W1190, WERA103.  Art suggested including NE1024.  There may be others that should be added at a later time.  Question is how best to integrate the resources and outcomes of these committees with the NIWQ program.  Jerry will draft an e-mail to send to EDs through appropriate CSL members regarding continuing integration efforts.  Regarding 2008 National Water Conference, there will be continuing discussion on how to include representatives in a meeting at the conference.  This topic will be addressed at the July CSL meeting.
b. Tom Simpson raised the issue of how to collaborate with NRCS-funded CIGs and EPA-funded Targeted Watershed projects.  The group consensus was to focus initially on CSREES-funded projects, then to continue to expand the network with other agency-funded projects.

4.  Meeting with NRCS National Agronomy Staff - Tom Simpson

a. NRCS staff Chris Gross, John Davis, and Norm Widman presented updates on nutrient management technology tools, AFO/CAFO, CNMP, and technical standards.  Discussion ensued regarding follow-up interactions among NRCS and LGUs.

5. Building National Reporting Capacity and Impact Indicators - Robin Shepard
a. Great Lakes Region will provide leadership under the auspices of “Signs of Success.”  Robin’s new assistant, Jennifer Kushner, will be the point of contact for this effort.  Jennifer has experience on a local county board and with a community college.  She will synthesize the regional Logic Models and will most likely participate for one day at the July CSL meeting.  She will also work with Art on the national web site to build a platform for evaluation tools.  She may also be available for training programs.
6. CSREES Update – Elbert Dickey

a. Farm Bill:  NIFA proposal getting strong support.  NIFA is silent on education and extension.  If new money is found, NIFA may get extra funding.  If no new money is found, NRI may be raided.  There is a concern that Extension is being marginalized.
7. Master Gardeners Program and Water Issues - Rick Durham, U of Kentucky

a. Rick Durham is Chair of the Consumer Horticulture National Committee, consisting of Consumer Horticulture Specialists and Extension Master Gardener State Coordinators representing the USDA regions.  This group is active in eXtension development for consumer horticulture.  Rick has been meeting with national leaders to build networks for mobilizing Extension Master Gardeners as outreach components of projects.  Discussion ensued regarding engaging EMGs in water programs.
8. Planning for 2008 Reno Conference – Kitt Farrell-Poe

a. February 3-7, 2008.  General Session is Tuesday, February 5, 2008.  Kitt will e-mail a draft agenda to the CSL for feedback.
b. For the Water Coordinators session, Greg will work with Steve Smutko and Robin Shepard to develop a 3-hour training session on leadership.

9. Regional Success Stories:  Regions 1 and 10 – Art Gold and Bob Mahler

a. Region 1 - Art Gold:  Art shared a Powerpoint on the New England Private Well Initiative.  Arsenic concerns related to mineralogy and historic cropland (orchards).  Other issues include bacteria, nitrate, and MTBE.  Surveys are used to evaluate changes resulting from programs.  Strengths include partnerships, leveraging, new tools, and answers to questions.

b. Region 10 – Bob Mahler:  Bob distributed a summary regarding the PNW Updates, satellite conferences, and water surveys.
10. Liaison SLT Update – Art Gold
a. CSL agreed that Robin will work with the Liaison SLT to identify participants on the ad-hoc Evaluation Subcommittee chaired by Robin.

b. CSL discussed outcomes of the 2007 National Conference Workshop on Creating and Sustaining Successful Water Quality Programs.  The Liaison SLT recommends follow-up on Funding, Project Management, and Communications/Marketing.  Discussion ensued regarding how best to implement this recommendation to meet the needs of various audiences.  Art will communicate with the SLT about developing a half-day workshop for the 2008 meeting.
c. CSL discussed including Liaisons at the July meeting.  CSL agreed that no Liaisons will attend the July meeting but we may have a conference call with them if they have agenda items to bring to CSL.  Art will work with the SLT to determine what agenda items should be added to future CSL meetings, including monthly teleconferences.
11. 1890s Update – Cass Gardner

a. Association of Research Directors has endorsed water quality as an active program at 1890s, including financial support.

b. Cass is working with 1890s to increase submissions to 406 grants program.

12. Preparing for a NASULGC Water Task Force – Jerry Miller and Robin Shepard

a. Robin is on a task force to develop priorities in natural resources and environment following a survey of Directors by NASULGC.  Robin will contact James Wade to determine next steps.  This task force represents a mechanism to address Dan Kugler’s input on increasing coordination with Hatch, McStennis, multistate, NRI, WRIs and other related water programs.
13. eXtension CSREES Update – Greg Crosby and Robin Shepard
a. Visit extension.org to view the web site with 4 communities of practice offered up in a soft launch to the public.  Visit about.extension.org to view behind the scenes.  View people.extension.org to obtain an ID to view more about the program.

b. Robin is willing to coordinate a team to work on water issues for eXtension.  CSL reached consensus to move forward to determine how best to be involved.
14. Volunteer Monitoring National Facilitation Project – Elizabeth Herron, URI
a. Elizabeth presented an update on accomplishments and impacts.  The VMNFP was funded in 2000 and re-funded in 2004.  Currently networking with 45 programs (41 CE-sponsored) monitoring rivers, streams, lakes, wells, etc.  Primary connections are web site and electronic list serve.  New resources are guide documents for starting new programs and training new volunteers.  There are questions related to how data can be used by regulatory agencies and how to develop and teach data management systems.  Current efforts are to work with other NF projects (NEMO, BEPs, 1890s, and Tribal Network) and to enhance networking outside CSREES (EPA, National Lakes Assessment, Volunteer Monitor newsletter).  Discussion ensued on how to build on success through training, networking, and funding.
15. Regional continuations and grants.gov - Lisa Duriancik
a. Follow directions, meet deadlines, and ask questions if confused. Use both the CSREES Grants.gov and the RFA. All attachments in PDF. Send all proposal materials in one submission – won’t be able to easily resubmit.  Deadline is June 19 – get them in by the deadline! Don’t wait until last minute to submit.  Better response is achieved when calling grants.gov than emailing.
16. NRI Human Nutrition and Obesity National Program – Art Gold and Dr. Etta Saltos
a. Etta presented an overview of the obesity problem and how USDA is responding through the NRI Integrated program.  The budget for Obesity is $11M in NRI Integrated in 2007 with grants up to $1.5M for integrated projects.  Projects must include 2 or more functions.  There is also $4.6M in Human Nutrition in the traditional NRI research program begun in 1991.  The Obesity program makes use of Logic Models to guide activities.  Key stakeholders include CSREES, AES, ARS, CDC, and Portfolio Review group.
b. The peer review process for NRI Integrated projects makes use of panels with appreciation for importance of extension, education, and research.  The Panel Manager should have previous experience as a panel member.  Panel members must be balanced with respect to function, expertise, diversity, geography, academic rank, and employer.  In 2006, there were 88 proposals with 21 panelists.  Most funded projects are Research/Extension or all 3 functions.  Panel separates ranking of research and integrated proposals.  Post-award management includes annual PD meetings, NRI highlights, and CRIS report reviews.
17. Publication of Regional Project Success Evaluation – Bob Mahler

a. Bob will initiate data collection for a JOE article documenting the value of regional project work.
18. Partnership Committee – Tom Simpson.  

a. Scotts staff will meet with us in November.
19. CSREES Issues – Mike O’Neill

a. Include CSREES logo on products.  Add text “funded in part by …”
20. Future CSL Meetings – Greg Jennings

a. July 25-27, 2007, Ashville, NC.  We will begin at 1:00 pm on Wednesday, July 25, and end at 12:00 noon, Friday, July 27.  Greg will e-mail details regarding hotel arrangements.
b. November 1-2, 2007, Washington, DC.  We will begin at 8:00am on Thursday, November 1, and end at 12:00 noon on Friday, November 2.
c. February 3-7, 2008, Sparks, NV, Nugget Hotel, National Water Conference.  CSL meetings will be used to enhance networks with key partners.

d. Teleconferences at 3:00pm Eastern time on Mondays:

May 7, 2007

June 4, 2007

July 2, 2007

September 10, 2007

October 1, 2007

December 3, 2007

January 7, 2008

March 3, 2008

April 7, 2008

May 5, 2008

June 2, 2008

Meeting Adjourned at 3:00pm, April 27, 2007 by Reagan Waskom.
Minutes submitted by Greg Jennings, Chair-Elect, CSL-WQ.
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