Future Directions and Functions of the

Regional Liaison Standing Leadership Team

Approved by CSL, October 10, 2006
Over the past five years, our experience as a Liaison team has demonstrated the benefit to the USDA-CSREES Water Program derived from our communication and collaboration.  We have shared information, learned from other's approach to addressing common issues and activities and worked together across regions as appropriate. 

However, as staff providing project support of various natures to the Regional Programs increase in numbers, it is time to reconsider the best methods to support the exchange of information across regions.  The goal of the exchange is to optimize the learning available to each region from the approaches, successes and challenges of the others.  Primary topics of information exchange include project development (e.g. research, education, and outreach efforts), partnerships, and program function.  

The CSL issued guidance at the Park City meeting (July, 2006) on how the Liaisons could best serve their Regions.  We have incorporated that guidance into the following outline for future direction.  
· Liaisons continue to form a core team responsible for setting out series of bi-monthly teleconference focus topics.  Topics will support the Liaison role of cultivating and developing multi-state partnerships and projects, and improving the ability of Liaisons to perform this role effectively within their respective regions.  
· When topics are determined, Liaison leadership (Chair, Chair Elect) is responsible for developing agendas, identifying and recruiting presenters, and distributing resources for discussion (or delegating these tasks).   Agendas will be shared with and vetted by the Liaison’s CSL contact and will be shared with Regional Coordinators.
· In the interest of improving the liaison function within regions, the liaison team may engage other Regional program staff and contact individual programs or facilitation projects to explore ways to bring those programs and projects into regions. These activities would be on an ad hoc basis and not constitute permanent additions to the Liaison team.

· When the Liaison Team identifies groups within the network that may benefit from closer communication or coordination with other parts of the network, the Liaison Team will bring this information to the attention of regional PIs and to the CSL executive council.
· The Liaisons will meet at least one time per year with the CSL.  
