CSL Minutes
October 9-10, 2006
Kansas City, MO

Meeting was called to order at 1:00 pm on October 9 by CSL Co-Chair Reagan Waskom.
CSL members in attendance: Art Gold (I), Chris Obropta (II), Tom Simpson (III), Greg Jennings (IV), Robin Shepard (V), Mark McFarland (VI), Gerald Miller (VII), Reagan Waskom (VIII), Kitt Farrell-Poe (IX), Cass Gardner (1890s), Virgil Dupuis (1994s), Lisa Duriancik (USDA-CSREES), Mike O’Neill (USDA-CSREES)

CSL member not in attendance: Bob Mahler (X)

Future of Integrated Water Program – Jerry Miller
Jerry reported on a September phone conference of the Executive Committee with Dan Kugler, CSREES.
 Options to consider:

1. Remain as current in 406 (separate line item) – FAVORABLE TO CSL
2. Transition to Integrated 406 (budget lines combined) – FAVORABLE TO CSL

3. Transition to Integrated NRI program – NOT FAVORABLE TO CSL
4. Transition to RREA (formula-based) – RULED OUT BY CSL
Outcomes:

1. RREA followup:

a. CSREES answered questions about the current authority of RREA: (1) formula based; (2) authorizes Extension only; and (3) Current strategic plan does not emphasize water (because there is a separate agency program on this); (4) RREA of 1978 created “to provide for an expanded and comprehensive Extension program for forest and rangeland resources” –does not explicitly include other ag.
b. Reagan investigated RREA considerations.  Chuck Gay, Utah State, indicates that integrating water programs into RREA is a potential marriage.  More discussion is warranted.
2. A discussion with Dan Kugler led to the following options:

a. Water program leaders should communicate with Integrated Pest Management Regional Projects.  Art Gold will report on IPM contacts at next phone conference.

b. Write a position statement describing operational needs of the national integrated water program – articulate what is working well and why.

c. Consider a proposal to combine all integrated 406 programs into a single budget line, resulting in a reduction in budget lines.  Discussion ensued on 401 vs. 406 funding authorities.  Within 401/NRI, at least 2 of 3 functions must be included in a project to be considered integrated.  Within 406, the entire program is integrated if it includes multiple components.  Regional PIs expressed concerns about lack of extension/education components in current NRI projects.
d. As we consider FY07 RFA, consider renegotiating new 3-year term of regional projects only.

e. Check with Deans/Directors on their perspective about future funding.  Robin met with Carl O’Conner, NC Extension Directors Exec Director, regarding future directions.

f. Continue to dialog with CSREES through the autumn.
This issue was revisited on the second day to identify action items:

1. Mike questioned the RREA option based on the lack of an authority that allows for integration.  Robin responded that this may not be the best option, but it has the advantage of supporting extension-led programming. 
2. Jerry recommends that we work to maintain the program components of the NWP and to grow the budget.
National Facilitation Project report – Rick Koelsch, University of Nebraska

“Livestock and Poultry Environmental Learning Center” presentation (3 co-PIs: Rick Koelsch (U of NE); Mark Risse (U of GA); Joe Harrison (WSU). Challenge is to make science accessible as issues change. This effort is ongoing since late 1990s, beginning with curriculum development.  Center’s purpose is to connect experts with those assisting producers and to make information web-available: http://lpe.unl.edu/ 
Tracking Program Success: Building National capacity – Robin Shepard

Robin facilitated a discussion on where we are with reporting within regions.  He offered that Region 5 is willing to coordinate efforts and provide technical assistance through a half-time position.  Discussion ensued on how best to support regional impact reporting.  The regional PIs will work with Robin on the “Signs of Success” initiative with the committee selected from among the following volunteers (as well as others external to CSL): Kitt, Jerry, Virgil, Reagan, Mike, and a Region 3 representative to be identified by Tom.
National awards and award criteria – Lisa Duriancik & Art Gold
Bob Mahler prepared a proposal (see attached handout) describing 4 categories:
1. Student – Poster Award: First author identifies self as student and receives certificate and ribbon.  Judging committee consists of Bob, Lisa, and Mike Smolen.
2. Research – postponed for 2007
3. Outreach – postponed for 2007

4. Integrated – Team Award: Outstanding Integrated Water Program Team for 2007
CSL decided to move forward with two award categories for Savannah-Revised items 1 and 4 above (see attachment at end of minutes).
CSL meeting with Deans and Directors at Savannah – Art Gold

Art followed up on his e-mail regarding why Deans/Directors attending the conference.  How best to use this opportunity?  Currently, there are about 12 individuals committed to attending.  Art will chair a committee to develop the agenda.  He will orient the attendees to the CSL structure (uniquely effective) and funding history/future. Outcomes to work toward:
1. Ideas for fostering greater integration at the University level
2. How best to participate in a big world (keeping water on the radar)
3. What do we need to do as leaders in the water world?
Art summarized action items on the second day.  The ad-hoc committee is Art, Robin, Reagan, Jerry, Cass, Mike, and Lisa.  Meeting purpose is stimulating dialog between CSREES and Universities.  We do not need an outside facilitator.  The committee will prepare a document to send to participants in advance.
CSREES update – Mike O’Neill and Lisa Duriancik

Mike discussed regional project review status.  Plan is the repeat review every 3 years.  Commonalities:
1. What does it mean to have an impact?  How to capture these to tell our story?

2. Where do things work well across state lines?

3. What is working and not working?  How to make things work better?

4. How is the group working together?  What about leveraging?  How much money is saved in the region through multi-state projects?

5. What messages can we send to help build a better project?

6. The reports can/should be distributed to administrators to validate the efforts (past and future) to build the program.
Followup discussion ensued.  Cass emphasized the need to build capacity/networking within the 1890 system.  Mark emphasized that the program can grow through leveraging flexible funds to initiate creative projects with local/state partners.  Art discussed the need to make this new system work through locally-driven programs.  Mike explained the need to document how money is used efficiently to produce results (including administrative costs & travel).  We need to capture the value of shared expertise among states as a measure of success.  How do the 406 regional projects facilitate expertise sharing/cost-savings across state lines so that the overall product is more efficient?  Mike raised the issue of how the regional projects must respond to the review reports.  The expectation is that the regional projects will take the reports seriously and respond to each recommendation in writing with a plan of action to be included in the annual report.  This process will result in an implied contract to improve project performance.  Mark verified that the Southern Region will follow this process.  Cass pointed out that regional reviews should consider student education as a measure of success.
Other issues from Mike/Lisa:

1. Followup needed with Extension Master Gardeners (per handout distributed).

2. Mike discussed the budget letter sent to regional PIs.  The letter shows what is expected for next year’s funding.  These numbers are “worst-case” scenarios considering that future budgets may be reduced.  

3. Lisa is scheduling future regional reviews.  Art volunteered for Fall 07.  Tom volunteered for Summer 07.  A Third Region will be selected if none volunteer for Spring 07. 
4. Lisa distributed the USDA News Release No. 0394.06 regarding new CEAP projects:
a. KSU – Kansas

b. OSU – Oregon (include ecological monitoring)

c. PSU – Pennsylvania, Spring Creek

d. Purdue – Indiana, Eagle Creek

e. UNL – Nebraska (groundwater impacts of irrigation)

Liaisons – Art Gold

Art distributed a handout reporting on the status of the Liaison SLT.  There was discussion on how to best integrate people with other responsibilities (eg administration support, project leadership).  Art raised a question about the summer meeting with CSL.  It is important that Liaisons continue to interact with each other and the CSL at the discretion of the regional project PIs to continue building collegiality among all program participants.  Moving forward, the liaisons will meet with the CSL at least one time per year.
National Impact Report – Mark McFarland
Consensus that we should prepare a report for the Savannah conference under Diane’s direction.  Each region plus NF projects will provide input to Diane by end of November.
National Water Quality Conference – Greg Jennings

Greg Jennings provided an update on the Savannah conference.  Major action items:

1. Make hotel reservations before January 5.  If you invite Deans/Directors, make room reservations for them before the room block fills up.

2. All attendees MUST register, even if they are not paying for registration.  Early registration deadline is December 11.

3. Register now for Sunday events before they fill up.

4. Plan to attend the CSL/Liaisons meeting Thursday morning. 7:30am if breakfast is served.  Meeting to begin at 8:30 am to 10:30am.

5. Plan to attend Monday morning breakfast 7:30am to 8:30am with focus on NF projects.

6. Promote the conference theme: “Building on Success”

7. Gale Buchanan will be invited to speak during Tuesday morning General Session.

8. We will postpone Robert Glennon until a future conference – Bob contact

9. Plan for Reno, NV, Feb 2-8, 2008, Silver Legacy Hotel

10. Plan to attend the student career lunch on Wednesday, will focus on career opportunities.

Greg showed the spreadsheet listing 248 abstracts received as of October 1.  For the 141 oral presentation slots, we must select from 194 abstracts requesting ORAL or NO PREF slots.  These are divided into 5 track CATEGORIES with coordinators as listed: 
A.  Agricultural BMPs – Mark McFarland 
C.  Conservation & Resource Management – Jerry Miller
H.  Human Dimensions – Robin Shepard 
R.  Rural Environmental Protection – Kitt Farrell-Poe 
W.  Watershed Assessment & Restoration – Greg Jennings 

You can view all abstracts sorted by CATEGORY at: 

http://www.soil.ncsu.edu/extension/training/abstracts/index.php?num=4 

On the spreadsheet, abstracts within each CATEGORY are listed on a separate page and sorted by funding source.  I am asking the track coordinators to group the presentations into sessions and provide session titles.  Extra abstracts will be assigned to the poster session.  You can use the Watershed Track organized by me as an example.  You may want to "trade" abstracts to another track if they fit better elsewhere.  Please copy me on any "trade talks." 

All oral presentations will be 20 minutes.  This process does NOT include symposia, workshops, or general session presentations.  We must finalize the agenda by Oct 24 so that we can notify speakers. In organizing sessions, the following rules apply:

1. Each speaker gets only one ORAL presentation slot.  Many speakers requested more than one slot.  Poster presenters have unlimited opportunity for space.

2. Speakers are selected to represent diversity among regions, land-grant status, funding source, and program focus (i.e. research, extension, education).

3. Preference for ORAL presentation is given to projects that have results to present at this year's conference.  I am asking Lisa and Mike to check that selected presentations represent results if projects are funded under their programs.

Water Coordinators Meeting at National Conference – Reagan Waskom

Reagan will chair the meeting using the following agenda:

10:00
Intro & Welcome – Reagan Waskom

10:10
Leadership – Elbert Dickey

10:40
Award Winner

11:00
Signs of Success/Logic Model Exercise – Robin Shepard

11:15
Table discussion
11:45
Report back from tables

12:15
Summary and Lunch

1:00
Adjourn for afternoon sessions

EPA Ag Compliance Assistance Center – Ginah Mortenson, EPA Ag Center
Ginah presented her work using a powerpoint which will be placed online at NIWP website.  Each region has a primary Ag Sector Contact.  The group discussed opportunities for continuing collaboration and input to strengthen the Center’s outreach programs.
Water quality communities of practice (eXtension) - Robin Shepard

Water is needed as a COP.  How best to create this?  Mike supports the development of a project to create a meaningful Water COP.  Robin will chair an ad-hoc committee of Greg, Mark, and Reagan to follow up on this opportunity to create a resource to support county agents.
Regional Success Story:  Region 3 - Tom Simpson

Tom described Region 2 manure/nutrient management programs (handouts provided):
1. Nutrient Management Handbook

2. Manure Summit

3. Feed Management standards for NRCS consistent across the region

4. MOU among Chesapeake Bay Exec Council and members of Lawn Care Product Manufacturing Industry regarding the Healthy Lawns and Clean Water Initiative

Engaging CSREES Multi-State Committees – Mike O’Neill
Mike asked that we consider how to collaborate with the 12-15 multi-state committees addressing water issues.  Reagan will scan the committees to determine which ones are relevant to the NIWP and contact the chairs to invite them to a meeting during the Savannah conference.  Mike will identify a time for this meeting.

Web Committee – Art Gold

Art reported on Kelly’s work with the national web site:

1. Posted 2005 and 2006 Conference Proceedings
2. Continual update of news and calendar items, including NRI RFA announcement.
3. Continual update of links

4. Expanded listing on Online Resources, including more USGS water links
5. Organized 2006 funded projects into categories of the RFA

6. Planning of web meeting

7. Posting of CSL minutes and presentations

8. Working on Nutrient and Pesticide Mgmt text – goal to post by Jan conference

NF Project: Stakeholder-driven, Performance-based Incentives for Agricultural Pollution Control – Jonathan Winsten, Winrock Intl and University of Vermont

This is a newly-funded project to ask how to convince farmers to adopt BMPs with a connection to a NRCS-CIG to pilot-test in Iowa and Vermont.  Details are provided in a Powerpoint.
Gap Analysis – Mike O’Neill

Brainstorming on how best to fill gaps in future funding cycles.  Cass identified 1890 capacity-building as a priority.  Working with under-served audiences is still an emphasis area.  Robin asked which thematic areas are deserving of emphasis.  Discussion on drinking water and human health ensued.  Other topics included incentive-based BMP adoption and targeting.
Summary of Action Items – Reagan Waskom

1. Robin form committee on Planning for Success and will present at the Water Quality Coordinator meeting in Savannah
2. Jerry draft program needs assessment statement for future water programs

3. Reagan communicate with RREA

4. Reagan send e-mail about award nominations

5. Art’s committee will script the Deans/Directors meeting

6. Robin follow up on eXtension Water COP

7. Reagan identify multi-state committee contacts

8. Jerry send Ginah’s presentation to Kelly
Calendar Items

CSL Phone Conferences at 3pm EST:

Nov 6, 2006

Dec 4, 2006

Jan 8, 2007

CSL Spring Meeting, 2007:  Thursday, Apr 26 (8am) – Friday, Apr 27 (12noon), DC.
CSL Summer Meeting, 2007:  Wednesday, Jul 25 (1pm) – Jul 27 (12noon), Asheville, NC, Renaissance Hotel.  Greg will provide logistics details.

The CSL Meeting was adjourned at 5:00pm on October 10, 2006.

Minutes submitted by Greg Jennings, Vice-Chair
===================================================================

Attachment: REVISED AWARDS COMMITTEE REPORT

Awards Committee Members: R. L. Mahler (chair), Tom Simpson, Lisa Duriancik, Art Gold
2 AWARD CATEGORIES at the CSREES National Water Conference
1. Student Poster Awards at National Water Meeting

2. Outstanding Integrated Activities for Water Resources Award

Details:

1. Outstanding Student Poster Awards

* Two awards will be presented to students for outstanding posters at the annual CSREES National Water Conference

* The awards will consist of a certificate and recognition as deemed appropriate by Committee for Shared Leadership (CSL).

* Students preparing posters (as first author) are eligible for these awards.

* A poster award selection committee will be developed and will view each student poster presentation.

2. Outstanding Integrated Activities for Water Resources Award

This award will be given by the CSREES National Integrated Water Program and the Committee for Shared Leadership. This award is a team award. This is an award for a program that advanced and used science to solve problems and produce outstanding outcomes and impact for water resources. For the purposes of this award, integration means having strong and linked components of research, outreach and/or education. The awardees will receive a plaque during the general session on the first day of the annual CSREES National Water Conference and be honored at a reception in the poster area. The awardees will also receive appropriate national recognition that will be provided by CSL.

This award is for a team of professionals that have successfully developed and carried out an integrated project which has produced measurable outcomes of significance. To be eligible for this award, a team must have made a significant contribution to water resources by employing integrated activities AND, because of their effort, significant outcomes must have been produced to make a difference to society. The integrated effort can have been conducted at any scale, however, the outcomes must have significant broader documented impact.

Nominations will be accepted for this award in electronic form (via email). Nominations must be sent to water@csrees.usda.gov by December 1, 2006. The nomination letter must contain the following information: (1) a brief explanation of the integrated project, (2) details of how the project was successfully integrated, (3) documentation of successful outcomes and impacts attributed to the project activities, (4) and a list of the clientele positively impacted by the integrated effort.
Integrated Award recipients will be notified by January 1, 2007, and will be expected to attend the CSREES National Water Conference to receive the award.
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