Meeting Minutes of CSL Summer Meeting

July 26 - 28, 2006
Park City, Utah 

CSL 2006 Summer meeting called to order by Co-Chair Bob Mahler at 1:00pm 
Members in attendance: CSL members in attendance: Art Gold (I), Chris Obropta (II), Tom Simpson (III), Greg Jennings (IV), Robin Shepard (V), Mark McFarland (VI), Gerald Miller (VII), Reagan Waskom (VIII), Kitt Farrell-Poe (IX), Bob Mahler (X), Cass Gardner (1890s), Mike Collins (1994s), Lisa Duriancik (USDA-CSREES), Mike O’Neill (USDA-CSREES).

Guest: John Larson (EPA).
Wednesday July 26, 2006

CSREES Update- Mike O’ Neill
Comments on preparation for regional reviews

· Demonstrate Regional Coordination and breadth of expertise, integration at Regional level.

· Demonstrate value of regional activities.
· Have Regional logic model or other tool that allows measurement of condition or success.

· Leveraging-how and how much; cost savings due to Regional Coordination.

· Regional Advisory Committee status & member composition
· Documenting impacts; benefits of Regional Coordination.

· Define motives and document behavioral and water quality impacts
· What are the appropriate impact indicators?

· Improve/Demonstrate stakeholder impact on Regional priority setting.
· Improve communication with ANR leaders.

· State WQ coordinators need to buy into leadership role at Institution by engaging faculty, administrators, watershed projects.

· Improve integration across Regional initiatives. Provide evidence of integrating education in particular. 

· Outputs and Inputs need to be based on “what changed.”

· Liaisons work for Region. Role must be linked to Regional initiatives and priorities.  

Regional Liaisons joined meeting at 2:30pm

Jeff Potent (II), Daphne Pee (III), Jake Vandevat (III), Rebecca Power (V), Fred Moore (VI), Susan Brown (VII), Lloyd Walker (VIII), Luisa Castro (IX),  Jan Seago (X).  By phone: Kelly Addy (I) and Diane Boellstorff (VI).
CSREES discussion on PART (Program Assessment Rating Tool) process
Lisa Duriancik

PowerPoint slides will be placed on National Website 

· Budget and performance integration as tool for funding allocation. CSREES Natural Resources portfolio has been PARTed.  Go to www.whitehouse.gov/omb/expectmore to see how CSREES scores.

· Do better job of getting awardees to acknowledge CSREES funding -Go to logo depot on National Website.

· Need specific reporting metrics, impact reports, success stories.
· 406 program well positioned but must do better job of reporting impacts.

Example of Southern Region Impact on soil testing.

Pounds N & P saved. Fertilizer money saved. 
CSL asks CSREES to review annual reports and provide feedback (in a timely manner).
Discussion of Liaison role and work plans (3:30- 5:00 p.m.) 
Rebecca Power discussed handout detailing potential Liaison plan of work and how far Liaisons should go on national level activities versus focus on regional role. 
Thursday July 27
National Conference Agenda in Savannah - Greg Jennings
January 28 - February 1, 2007
· Now accepting abstracts for papers online.
· Optional tours on Sunday – Golf, fishing, boat tour (research vessel), evening cookout.

· Regional meetings set for Sunday afternoon during tours
Alternative for Regional meetings is Monday night 7-9pm. Please determine Regional meeting time by August 15th and let Greg know.

· Website agenda is not yet live.

Tuesday General Session at Savannah
· 3 Agency /University speakers.
· Greg Jennings will invite prof @ University of Georgia – Water Policy and Law in Southeast.

· Bob Mahler will invite Robert Glennon- Author of “Water Follies” to speak on global water issues.
Want all 10 Regional Posters -Please submit abstracts.
Online abstract submission form is now live.
Liaison Led Workshop at National Conference - Case studies on successful projects

· Identify key components of projects that work.

· Engage participants in discussion on what it takes to put together good projects. Outcome: Listing of suggestions, delivery mechanisms, models.

· Workshop format to include panel and audience participation.
Water Quality Coordinators Meeting @ Savannah 
· Need interaction, vehicle for feedback, social time and awards 

· John Ort -opening – inspirational kick off on leadership at university for water quality programs.

· Draft report of core competency for evaluating and success stories.
· Need for impacts /reporting- what’s lacking 
· Federal benchmarks on reporting – Lisa D. or Mike
· How write an impact statement from a paragraph of what you do. How answer the “so what” question. 

· Facilitation: Art, Jerry, Robin, Reagan work on this.
· Please ask State Coordinators for feedback on what they need at this session.

· Greg needs firm title and a one paragraph description by August 15th.

Administrators meeting @ Savannah 
· CSL invite and get 2 administrators per region for meeting during lunch on Tuesday, Jan 30, 2007.
· Get a University Dean and Extension or Research Director from each Region.
· Include representatives from 1890 and 1994 institutions also.

· 10 minute presentations of 406 programs- Highlight all Regions /1994/1890’s.

· By October KC meeting have list of names from each region and 1890 and 1994 reps.

· Student session contemplated. Art and Cass will work on this

2008 National Conference Locations

· Honolulu, HI; Reno, NV; Monterey, CA

· Reno is chosen location. Will shoot for last week of January.

Vice Chair Election
Greg Jennings nominated for incoming vice-chair. Motion by Art, second by Reagan. Unanimous.
Regional Reports

· Region 2 - Chris Obropta: Stormwater Management, Animal Waste management in Puerto Rico, Water management indicating. Water Quality Trading.

· Region 6 - Mark McFarland -Nutrient Management

· Region 8 - Reagan Waskom - Arsenic and Coal Bed methane program report.
· Send electronic versions and/or weblinks to Lisa and Mike for highlights on CSREES website.

CSL Fall meeting in Kansas City
· Will start on Monday, October 9 at 1pm and go until Tuesday, Oct 10 at 6pm.
· Jerry will find hotel near airport and send out details.
October Meeting Agenda items
· Awards committee (Bob and Lisa)- finalize awards and criteria language so can go online immediately
· Outcome Initiatives - Robin S.
· Regional Program Future – Jerry M.
· Rich Martinez, Scotts Miracle Grow
· CEAP participants??

Committee Reports:

· Marketing-get comments on brochure to Mark McFarland ASAP
· Impact Report- Format stories to make impact, stories with impact data!
· Partnerships-Air quality workshop in June. ESA wants to form some regional teams to focus on issues (Jerry Mellilo’s comments, ESA President). Possible opportunity to pursue.
· National Partnership proposal with Scotts Miracle Grow

· Healthy lawns and Clean Water Initiative is an agreement between Bay States and lawn products industry.

· Education program will occur nationally.

· Will reduce P in lawn care products. Eventually N reductions.
· Question: Do Regions want to work with industry group on nutrient recommendations?  Answer: Yes

· Create 21—www.create21.org

· Change in Directors’ Perspective. Now want to maintain base funding and attempt to increase funding. Concern about the Danforth proposal for Farm Bill. Ron Kind-Healthy Farms, Fuels and Food Act.
1890 Institutions Report, Cass Gardner:

· Updated group on 1890 Water Quality programs.

· ~$100K per year coming from Southern Region
· ~$100k per year coming from Mid Atlantic Region

· National Facilitation grant with Sam Dennis and 5 other PI’s-$320K for 4 years

· Watershed Academy, downwell camera, IGERT projects. Desire more joint activities with 1862 Institutions. All 1890’s water faculty are invited to join Southern Region at the table.
· Cass will send updated slides to Kelly Addy for web posting.

1994 Institutions Report, Michael Collins- United Tribes Technical College, Bismarck ND:
· Handed out report on Tribal Water activities 

· 35 TC’s. 7 college active in the National Facilitation project; 6 other colleges   have expressed interest. 

· Dine, SK, LCO, UTC, FLC, SRC most active. 

· NF grant $100K year for 3 years 

· High priority topics identified at Tribal water summits 

· Drinking water, invasive species, water quantity, water monitoring and  jurisdictional program, watershed restoration, toxics. 

· Want more interaction with 1862 

· mcollins@utcc.edu
Janice Ward- USGS liaison for agriculture 


Background on USGS program including:

· National Research Program, Toxics, NAWQA, Ag chemicals
· Trying to scale point data to watershed scale
· Provided recent USGS reports

· Listed potential collaboration mechanisms; ideas to consider for person to         person collaboration 

· Janice is willing to serve as contact to CSL to connect to USGS scientists. 

Contact: jward@usgs.gov

              (303) 236-1871
Evening Tour
Provo River Restoration Project and Jordanelle Reservoir cookout

Friday, 7/28/2006

CSREES Report (Cont.) - Lisa Duriancik:
· Update on continuation awards

· All but one is moving through system
· Should be done by mid to late August

· DO NOT request a no-cost extension at this point in the project!

· You do not need to use no-cost extensions until the end of the project since these are continuations. 

· Using no-cost extensions before the 4 year period could complicate things at the end.
· Questions could be directed to Rochelle McCrea (rmccrea@csrees.usda.gov) with cc: to Mike and Lisa.
· Ag Water Reuse Conference 10/29-31/06

http://www.watereuse.org/USDA_conf.html
Registration is now open

· New 406 Awards

· Almost all awardees notified 

· 2 National Facilitation awards 
· 2 Extension Ed awards

· 7 406 Integrated awards

· 5 CEAP Integrated awards
· 60 406 Submitted, 11 Funded
· 13 CEAP Submitted, 5 Funded
· EGrants FY07

· REQUIRED Electronic proposal submission for FY07 406 Water Quality grants through www.grants.gov
· Announcement will be sent to list when table is updated

· Most previously collected information is still requested, but may be in different locations and different formats on the new forms
· New forms for electronic submission: Research & Related Forms (R&R forms set) and some CSREES (agency-specific) forms

· Must work from instructions in CSREES grants.gov electronic submission guide and RFA - look for CSREES logo and additional NIWQP-specific instructions in RFA

· Allow additional time to successfully learn to complete submit first time around
· Resources for CSREES:

· Main page -Description of changes and table of submission formats: http://www.csrees.usda.gov/funding/fy07changes.html
· New application forms described: http://www.csrees.usda.gov/funding/sf424.html
· Electronic application tips and FAQs: http://www.csrees.usda.gov/funding/electronic.html
· Questions/finding help: http://www.csrees.usda.gov/funding/app_help.html
Meeting with Liaisons

· Role of Liaisons and Liaison SLT discussed.

· Relationship with CSL - Primary role is to network to being value to regional work.  Other tasks, as assigned by CSL

· Consider bringing after regional staff to liaison committee

· Communication across regions and back to regional coordinators. Cross regional communication. 

· Request regular communication with CSL executive committee. 

· Christine French is chair elect. Fred Moore chair. 

· The 1890 and 1994 NF Projects and Liaisons have opportunities to cross connect on multi-regional initiatives   

1 Committee and 2 CSL Initiatives activated 
Awards Committee

· Chair: Bob Mahler, member: Lisa Duriancik

· Charge: Develop Criteria, Develop Titles of Awards, Develop Nomination/ Review Process

· Time Frame: Have Materials ready for finalization at Oct meeting 

· Potential Awards

· National Service Awards

· Regional Service Award

· State/ Local Service Award
· National Excellence Award

Outcome/ Evaluation Initiative
· Chair: Robin Shepard,  member: Art Gold
· Charge: Provide input to the national network to improve system understanding and approach to evaluation outcomes and impacts
· Time Frame: Flesh out initiative by OCT CSL; Deliver output at national meeting 
· Proposal: Each Regional Coordinator appoints 1 person as point person



      Consider 1890 and 1994 appointees.
Program Futuring Initiative 

· Chair: Jerry Miller, members: Reagan Waskom and Tom Simpson 
· Charge: Develop and execute a cogent strategy to grow the funding to improve and sustain national WQ Network 

Calendar Items:
CSL Conference calls:

September 11 at 3:00 pm Eastern Time

October 2 at 3:00 pm Eastern Time

November 6 at 3:00 pm Eastern Time

Kansas City CSL Meeting
Monday October 9 at 1pm to Tuesday, October 10th at 6pm
2007 NIWP Conference – Jan 28 - Feb 1, 2007 in Savannah, GA

Water Reuse Conference - October 29-31, 2006, Santa Rosa, CA

Minutes submitted by Reagan M. Waskom
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