2005 SUMMER CSL MEETING

July 26-28, 2005

SKAMANIA LODGE, STEVENSEN, WASHINGTON

The Summer 2005 CSL meeting was called to order at 8:45 a.m. by chair Art Gold (his co-chair, Mike O’Neill concurred) at the Skamania Lodge in Stevensen, Washington.

Members in attendance included: Art Gold (I), Jeff Potent (II), Tom Simpson (III), Greg Jennings (IV), Robin Shepard (V), Mark MacFarland (VI), Jerry Miller (VII), Reagan Waskom (VIII), Kitt Farrel-Poe (IX), Bob Mahler (X), Cassel Gardner (1890’s), Lisa Duriancik (USDA-CSREES), Mary Ann Rozum (USDA-CSREES), Mike O’Neill (USDA-CSREES).

Members absent: Virgil Dupuis (1994’s)

Guest present: Chris Obropta (Rutgers University)

As an introduction Art encouraged the CSL to have FOCUS, DEADLINES to deal with each presented issue, and to produce DELIVERABLES!!!

We need to concentrate on the following slogan:

“EXTENSION-LED INTEGRATED PROGRAMS” 

We feel that our LGU administrators will be enthusiastic about this idea. We can not let the NRI be the only leadership on initiatives.

Remember, we sell integrated programs the following way….. INTEGRATED PROGRAMS ARE ABOUT SOLVING TODAY’S PROBLEMS (NRI – develops solutions for tomorrows problems).

1. Introduction of new CSL member

Jeffrey Potent introduced Chris Obropta as the new regional coordinator for region II. Chris will assume the region II responsibilities on September 15, 2005. At that time Jeff will become the region II liaison. Both Jeff and Chris will be present for this CSL meeting. Welcome Chris!!!

2. Comments from USDA-CSREE Staff

Mike and Lisa reported that the Agency is planning the 406 RFA for next year. The funding priorities should be similar to the ’05 RFA.
Mary Ann reported that the RFA for the 06 NRI Water Program would be released in mid to late August. This should give potential PI’s four months to prepare their proposals. Since the 406 program is integrated it is a safe assumption that straight research proposals will be most likely funded in the water NRI. All NRI programs will accept integrated proposals. Only some NRI programs (18 in FY ’06) actually solicit integrated proposals.  Because the 406 Water Quality Program is integrated, applicants are discouraged from submitting integrated water proposals to the NRI Watersheds program.  Integrated water proposals should be sent to the 406 Integrated Water Quality Program.

In general, all applicants should be advised to respond to the project types (e.g. integrated or research) and priorities indicated in the RFAs…this is their best chance for funding.  For 406, if the RFA says you MUST address priorities indicated and you fail to do so, your proposal will be returned without review.
Lisa and Mike reported that the FY05 regional proposals will be reviewed next week and the paperwork should also be done shortly.

Final Regional Project Reports are due soon!!! This final report is the close-out report for the initial regional coordination grants which have their spending authority ending September 14, 2005. These reports are DUE WITHIN 90 DAYS AFTER SEPTEMBER 14, 2005!!! You need to submit 2 things: (1) final 10 page report [include outputs, outcomes and impacts], and (2) termination CRIS report.  Use this report to also answer the question, “What was the impact of coordinating programmatic activities at the regional level?”
Mike and Lisa reported that the 406 panel has met. They are working on awards as we speak. The following categories of grant awards are anticipated: (1) one new regional coordination grant, (2) four national facilitation projects plus additional funding for last year’s pathogen project, (3) five integrated projects, and (4) eight continuation awards (nine regions) of regional projects that are funded for a four year term.

Mary Ann Rozum reported that the CEAP panel met this month. They will make awards soon.

Mary Ann Rozum reported that 14 NRI water projects were funded out of this years’ allocation. The award breakdown is as follows: (1) nine standard research projects, (2) one post doctoral research project, (3) two standard strengthening grants, (4) one seed grant, and (5) one sabbatical project.

Mary Ann Rozum talked about program evaluation. OMB is now scoring programs on outcomes and impacts. We need to consider outcomes vs. outputs. The knowledge business has to do a better job of measuring outcomes. How do we measure the impact of an increase in knowledge?

In our regional coordination program final reports how can we document our impacts? We need to include success stories and then document the impact.

3. 2006 National Water Conference

The meeting was turned over to Greg Jennings. The following comments were made by Greg:

· The call for abstracts is out

· People are encouraged to relate their meeting room needs to Greg ASAP

· Will the new National Facilitation Projects need meeting space?

· One symposium leader has not provided descriptive paragraph statement yet.

· Greg wondered if someone should be assigned to bird dog each symposium. Greg has appointed each symposium chair to be a member of the conference planning committee – that should serve the bird-dogging intent.

· Should the symposia proceedings be published? Speakers should be encouraged to submit PowerPoint presentations for web site posting.

Greg has done an outstanding job in the preparation for the 2006 conference. We will revisit conferences twice more during the CSL meeting. The first revisit will be with this afternoon’s conference call dealing with symposia. Later we will address the 2007 conference site.

Greg appointed four track leaders for oral presentations at the 2006 conference. Mark MacFarland was appointed the social coordinator for CSL at the conference.

4. National Situation for Funding

Robin Shepard led this conversation. Highlights of the discussion included:

· How do we reinforce our value (406 program) to our Directors?

· All of the COPS will meet at the end of the month – we should be proactively engaged.

· We need to positively enforce that we like the Senate’s version of the USDA budget which includes the 406 budget intact.

· Currently, we are politically in good shape – we need to activate the CSL network to let our Directors know that the 406 program is important; Now is the important time to be active.

· Do NOT fall asleep!!! Now is the time for positive reinforcement!!

· CSREES did not put the 406 program in as a separate line in next year’s budget. We need to create a strategy to deal with this situation.

5. Nutrient Management Guidelines

The meeting was turned over to Mark MacFarland for this discussion prior to the 11:00 a.m. conference call with Craig Derickson at USDA-NRCS. 

We are dealing with a soil testing/nutrient management issue. Mark has drafted a protocol for action and is currently collecting the following data from across the country:

· Standard operating procedures for each state soil testing laboratory

· Fertilizer recommendations for three crops in each state

· Comparison of fertilizer recommendations for different management/soil scenarios.

The data about the three points above is due back on July 31, 2005. Mark will convene a conference call by the end of August. Mark pointed out that this is an unfunded activity. He further pointed out that the soil fertility infrastructure at LGUs has been lost. Consequently, we may need to reinvest in faculty positions that deal with soil testing and nutrient management.

A new 590 standard is due out this year.

Mark reflected that his committee is working on a draft of a proposal. His committee is gathering materials from the three regions. We discussed how CSL should be dealing with nutrient management guideline.

Three people present (Rozum, Miller, Mahler) thought that all issues related to nutrient management and fertilizer guidelines should be turned over to the five specific regional committees that deal with nutrient management. However, a majority of people present felt that CSL should catalyze this effort with NRCS, possibly secure some funding and then encourage the regional committees to deal with issues of mutual interest between LGUs, CSREES and NRCS.

NRCS looks at this as an opportunity to utilize Extension in a broader sense than currently – relationships between Extension and NRCS are not uniform across the country. We need to get more active with NRCS to help them best utilize the limited cost share dollars available – the idea of “preemptive education”, as Mark called it, on program requirements so that producers are ready to take advantage of opportunities as they become available.

6. 2006 National Water Conference Symposia

Five of the following six symposia chairs were present for this conference call:

Robin Shepard (Human Behavior) physically present

Art Gold and Lisa Duriancik (Nitrogen) physically present

James Hairston (Drinking Water) on conference call

James Dobrowolski (Water Security) on conference call

Ron Turco (Pathogens) – absent

The upcoming symposia at the February 2006 National Water Conference were discussed. The following were highlights of the conversation:

· Chairs are responsible for setting the agenda, finding speakers, finding someone to take notes for a summary and keeping things on time.

· Chairs can organize their symposium anyway they desire as long as they stay on topic and stay on time. Chairs will serve as moderator, time keeper and coordinate questions from the crowd.

· It is suggested that symposia have no more than 4 or 5 speakers. Give speakers 30 minutes and allow time for questions.

· O’Neill advised against the symposia chairs doing too much – don’t take notes, don’t serve as a speaker.

· Free registrations are available for symposium speakers who would not otherwise be attending the conference. We will not be providing travel expenses for speakers.

· Chairs need to submit a paragraph describing their symposium to Greg Jennings ASAP (not later than September 1, 2005) for the 2006 conference program.  An expanded version of this with agenda can be used to advertise their symposium to attendees.

· The speakers chosen by chairs need to be dynamic and have expertise and recognition in the symposium topic. Speakers should be able to address emerging issues.

· 3 Products from Each Symposia:

· 1) Speakers should provide PowerPoint presentations that can be posted (as .pdfs) for later use on the national web site.

· 2) Jim D. is going to check into the possibility of a journal publication with symposia summaries.

· 3) Chairs or a designated speaker of their choice is asked to prepare 1 to 2 page summary of the key points of speakers and discussions to document and respond to “where should programs go in research, education, and extension”.
7. 2007 National Water Conference Site Selection

Greg Jennings recommended that the 2007 National Water Conference be held in Raleigh, North Carolina. The site was seconded and unanimously approved. 

8. Joint Session with the Liaisons

The liaisons joined us at 3:00 p.m. They selected six topic areas that they wanted to take on a leadership role with. Those six areas were: manure management, on site wells and septics, storm water, evaluating nps, voluntary water quality monitoring and watershed education for professionals. They scored each area on existing system capacity and need. Their scoring was as follows:

Topic Area





Existing capacity

Need

Manure




Management




9


9



Haulers




5


5



CAFOs




7


7

On site



Wells





8


9



Septics




7


9

Storm water






6


8

Evaluating nps





4


8

Volunteer WQ monitoring




4


9

Watershed ed for professionals



4


6

They would like a written response from CSL on their ideas.

9. Water Listening Sessions

Robin Shepard led this discussion. The Directors have decided to showcase two LGU programs to specific members of Congress each year. Water quality and water security have been selected as the first two topics and will occur this year. The primary targets are Bennett (Utah) and Kohl (Wisconsin). Consequently, the water quality session will be in Wisconsin and the water quantity session will take place in Utah. The purpose of these sessions is to raise the visibility of the land grant institutions to Congress. This is important at a time when Congress is looking for issues of national importance. 

The Wisconsin water quality session is strongly supported by the North-central Directors (over 75K). This water quality session will have 150-200 key people in attendance as the target audience. Each North-central state will invite 3 to 5 faculty and 7 to 10 key stakeholders. The goal is to influence the national agenda and demonstrate the capacity of LGU’s for addressing high priority issues. CSL urges that the speaker selection will show that outcomes solve national problems.  The synthesis speakers for both events must look at where we are headed in agriculture.

Robin, Jerry and Reagan are directly involved in these LGU listening sessions. We need to share this information with our Directors.

10. Regional Reports

Several regional reports were presented. In Region II projects and initiatives were highlighted (an equine manure management project). Reports also were heard from Regions IV, VII (Heartland Region reported on an upcoming nitrogen management conference), IX, X and the 1890’s. Cass reported that he heard a rumor that the 1890’s National Facilitation project was funded. He also stated that he needed more support from research administration at the 1890 institution.  Cass would like to find ways for more 1890 faculty to be included as PIs on proposals submitted and as co-authors on publications.  Kitt highlighted the dry litter waste management system video made Northern Marianas College. Bob talked about the October National Satellite Conference. Sorry that I do not have more details on the reports, but I was meeting with the liaisons during reporting time.

11. Election of Vice Chair

The nominating committee of Mark MacFarland, Jerry Miller and Robin Shepard nominated Reagan Waskom as the CSL’s new vice-chair beginning after October 1, 2005. The motion from the nominating committee was seconded and unanimously approved by the CSL membership.

As of October 1, 2005 Bob Mahler and Mike O’Neill will serve as CSL Co-chairs and Reagan Waskom will serve as vice chair-for one year. Reagan will become CSL co-chair in October 2006.

12. Movement of Some Agenda Items

NACo, Marketing and Partnerships will be moved to the August conference call.

Written Response to Liaison Proposal

13. Response to Liaisons

The CSL decided to write a written reply to the liaison proposal received the previous afternoon. The CSL wants to commend the work of the liaisons. The written response will contain the following four points:

· The liaison group should develop short statement papers on the existing capacities and star programs for each of the six strategic topic areas proposed.

· The liaisons should recognize that a primary partner is the other regions. Strive to share banner programs amongst yourselves and across regions.

· Use the existing programming reporting data base (developed at the University of Wisconsin) to condense and share stories

14. Responding to USDA-NRCS Request

We need to explore partnership (CSREES-NRCS) to jointly fund identified needs. Committee (Mark, Jerry, Mike) to draft (with cc to Lisa) letter to Craig Derickson which asks appropriate questions and proposes and agenda to get desired outcomes.  Lisa was asked to serve as a CSREES rep in helping to coordinate this effort.
15. 406 Representative on NASALGIC Board

We tabled Reagan’s discussion about putting a representative on the NASULGIC Board until we can determine if that position is the same one that Art Gold has already been appointed to.

16. Reporting Forms for Water Quality

Robin Shepard showed us the reporting template that he developed for water quality. Some regions have already began reporting on the template.

Action Item: Lisa and Mike have to go through the program reporting template and provide a review to Robin by August 30, 2005. This deadline is hard.

17. The Next Farm Bill and Future of 406

We had a discussion on how we can best facilitate an EXTENSION-LED INTEGRATED PROGRAM that supports the next Farm Bill. 

Debby Sheely, Director of Integrated Programs at CSREES, spoke about integrated programs. She said that integrated programs in the NRI require two of the three following elements: research, extension, education (This is project-level integration). This was defined by the Administrator of the agency as the authorizing language to support integrated activities out of the NRI as it was interpreted by the Office of General Council. The NRI has grown from $80-90M to $180M over the last 10 years. This is an area of growth. The integrated authority used in the NRI comes from the old 401 (IFAFS) program.  In 406, programs are required to be integrated at the program level. This program-level integration requirement is determined in the authorizing language of Section 406 of AREERA. As such, the National Integrated Water Quality Program can fund single function (e.g. extension alone) activities or can determine where some degree of project-level integration is required (e.g. research, education, and extension in the same project).

The CSL feels that the Land Grants should propose an Extension role in the next Farm Bill. We agreed to devote considerable time to this endeavor. Traditionally the Directors would propose a Farm Bill role; however, they are in a crisis management situation at LGUs where they generally react to things rather than develop proposals. Our strategy is to develop a proposal that they can react to.

To secure our future the CSL (minus CSREES partners) discussed a three-pronged approach:

· Continue to grow and defend the 406 water program.

· Develop and Extension led CSREES integrated program for the next Farm Bill

· Develop and propose an Extension led educational program allied with NRCS program needs.

We established a sub-committee consisting of Robin, Jerry, Tom, Mark and Art that will pursue the above three-pronged effort. They will develop a short (2 page) white paper directed at the Conservation title of the next Farm Bill and present it to the North Central Directors in the next eight weeks. Their primary directive is to develop an outline to this proposal and present it to CSL at our August 30th conference call.

We need to bring the message to our Directors that this is a wonderful endeavor. CSL is providing a lot of leadership to land grant institutions.

The CSL Meeting was adjourned at 5:00 on July 27, 2005.

Respectfully submitted by Robert L. Mahler

