CSL Meeting Minutes

Duluth, Minnesota

August 30 – September 1, 2004
Attendance

Robin Shepard, Region 5

Rebecca Powers, Region 5

Lloyd Walker, Region 8

Jeff Potent, Region 2

Art Gold, Region 1

Cass Gardner, 1890’s

Mark McFarland, Southern Region

Greg Jennings, Southern Region 
Bob Mahler, Region 10

Lisa Duriancik, CSREES

Jerry Miller, Heartland

Kitt Farrell-Poe, Region 9

Jenn Aiosa, Region 3

Tom Simpson, Region 3

Mike O’ Neill, CSREES (phone conference participant)

Monday, August 29

I.  Welcome and review of agenda

II. Conference call with Mike O’Neill

A. Status of 406 
· FY2004 awards still pending

· Awards branch may notify congressional delegation to permit them to make formal announcement. 

B. National Conference

· Each award letter will stress and encourage participation in regional and national 406 activities.  This also includes attendance at the National Conference (also for NRI awardees)

· Over the life of the 406 WQ program approximately 75  projects have been funded and are expected to attend national conference.

· An additional 20 NRI projects could be expected to participate in the 2005 conf.
III. Looking Ahead:  Mike O’Neill


A.  CSREES Water Programs

· 406 Water Quality Program Leadership: 
· Integrated (Leadership: Mike O’Neill and Lisa Duriancik)
· NRCS CEAP partnership (leadership:  Mary Ann Rozum and Lisa Duriancik)

· NRI – Mike O’Neill will now be national program leader.

· New CSREES Program Specialist 

· How should CSREES be represented on CSL?

· New Deputy for CSREES Competitive Program Unit: Dr. Anna Palmisano.  This unit administers the NRI and 406 programs and other programs.  
B.  New National Water Initiatives

· Water resources growing issue identified by Office of Science, Technology and Policy (OSTP)

· Office of Management and Budget (OMB) has created new documents for President’s priorities that include water quantity and quality. Quote from OMB, OSTP memo August 12, 2004 (p.5):

“Agencies, through the HSTC should develop a coordinated, multi-year plan to improve research to understand the processes, that control water availability and quality, and to collect and make available the data needed to ensure an adequate water supply for the Nation’s future.”

· New funds for this initiative possibly at $5 to $10 million per year in future years. Could result in funding for FY06 or FY07.
· CSREES white paper on water is to be developed through Mike O’Neill.  Focus on needs for research, extension and education.

· CSL and Land Grant Network will have opportunities for input to white paper

· Draft of white paper: Jan. 2005.

· Could dovetail with National Agriculture Water Listening Session in Park City, Utah in September 2004.  Robin and Cass will participate for CSL, and connect to water quality initiatives.

· CSL should provide information to directors to facilitate process.

C.  CSL needs to make integration with other programs a major priority for FY05

· We need to encourage better integration with University Water Resource Institutes and Sea Grant. WRIs get $65,000 and some states go beyond that.
· We need to integrate research, extension and education into regional projects.

· By October meeting each region needs to identify how it will integrate research, extension and education.

· Should project-level successes be highlighted on a section of national web pages?

· Can we add undergrad opportunities to our funded projects?  Future discussions are need with the CSREES higher education program.

· The CSL needs to provide leadership regarding education and research integration. Mike urged the CSL to work more closely with over multi-state projects and encourage participation in our national and regional meetings.  

· Mike will seek to improve with Special Committees and NIMSS System and work with the Administrative Advisor on integration.  There are 5 or 6 regional research committees that should be linked to 406 water quality programming.

· Tom Simpson: CSL and CSREES still need to heighten connections to LGU Deans and Directors.

IV. National Citizenship

A. Website (Art Gold) 

· Region 1 will continue to host and develop the national website for the next four years.

· Currently, major effort is on creating the Watershed Management Theme.

· Links to NRI projects have been added.

· A reporting link has been added.

· An outline for the Nutrient and Pesticide Theme has been created and an expert panel has been identified and contacted.

· The Drinking Water and Human Health Theme has been updated.

· The Regional Project Pages continue to be strengthened and should be reviewed by each region for ideas…

· New England has been redone to conform to the national format.

· Region 2 has added good research links by state.

· Region 3 has had major improvements.

· The Heartland has excellent links to background research using pdf files from journal articles on related research conducted within and outside of the Heartland.

· Region 8 is updating its site.

· A workshop will again be held at the National Conference in the evening (coincides with grant writing workshop).

· We are considering development of a web presence for educational opportunities (undergrads and grads).
· Suggestion for National Website: Move directory of water quality contents to front page and create live links to each person or website listed in directory. 
B.  Marketing:  

· Mark McFarland:

· National marketing brochure “Impact Report” – template has been developed by Texas A & M.

· Audiences: secretary, upper administrator

· Possible formats:  

· Individual projects

· Regional activities and National Facilitation activities

· National impacts

· Connect to web site theme pages

· Moved and seconded that all regions will provide mark McFarland with all material required for “National Integrated Water Quality Program Impact Report” by October 18, 2004.  Passed unanimously by voice vote. 
· We may also need a national summary based on topics and impacts. 

· May contain multi-regional impacts.

· May showcase integration.
· Mike O’Neill suggested a publication for all CSREES 406 programs, including Water Quality, Food Safety and Crops at Risk..  CSL requested more information on the purpose, audiences and topics as soon as possible.

C.  National Conference

· September 30th:  abstracts due – push integrated education, research and extension.

· Art Gold will ask NEMO to host a breakout session with volunteers.

· All regions, states (focus areas) and national facilitation projects need abstracts.

D.  Partnerships and External Relations

· USDA relations – listening session on Eastern shore (focus area is water).

· The WRI meeting March 6-8, 2005 in Washington, D.C. would be a good opportunity for participation by CSL.

· A National Sea Grant coordination meeting will be planned.  Incorporate Sea Grant personnel involved in 406 Water Quality Program.

· EPA OWOW partnerships – focus on watershed planning and 319 functioning.

· Identify watersheds where management will result in rapid water quality improvement.

· Low Impact Development initiatives – can CSL provide contacts in each region and state that work on LID?  Provide names to Tom Simpson (NEMO).

· Joint conference on innovation in conservation practices.

E.  CSL Representation: 

1. 1994 Tribal Colleges
· Tribal college:  1994’s directors should select their own representative to the CSL. Fred Swader was CSREES representative to 1994s.  Is there a replacement? (George Godfrey?).  What about Hispanic Serving Institutions (HSI) on CSL?  

· Decision:  Mike O’Neill will contact George Godfrey of CSREES.  George will contact directors/presidents of 1994’s with several names for them to consider as the 1994’s representative to CSL.  Jerry Miller will assist Mike if required.

· Travel funds for the 1994s will come from the regions with 1994s.

· Goal: 1994 representative will be designated by October 2004, and will attend the next CSL meeting.  The term will be for four years.

2. Should CSL regional representation rotate
· A discussion ensued on the composition of the CSL and whether the CSL should be different than the committee representing the Regional Project Directors. The discussion did not culminate in a decision; however, representation is still left to each region to decide.
F.  Agricultural Sector EPA Update, Jen Aiosa and Rebecca Powers

· Question: How to institutionalize agricultural contacts and opportunities?

· Water quality is minor as opposed to pesticides and sustainable agriculture, but building relationships and communications are a key rationale for liaison participation.

· Regional agricultural sector teams help decide regional priorities.

G.  Policy Subcommittee, Jerry Miller

· ESCOP, ECOP budget priorities include national resources and global climate change

· FY07 – FY11 plan-of-work for each institution is due May 2006.

· Water quality should be raised to program leaders.  It is becoming more important to CSREES

· NIMSS: (The National Information Management Support System)  is being reengineered to allow for greater flexibility.  It is easier to navigate.  Web-based search for activities in multi-state research committees.

H.  CSL Co-Chair Nomination

· Bob Mahler was nominated by the committee to serve as CSL Co-Chair beginning October 1, 2004.

· Moved, seconded and unanimously accepted by the committee.

Tuesday, August 30

I.  National Initiatives

· Watershed Planning/TMDLs:  Art Gold presented detailed outlines of the research and extension components of the Watershed Management web pages for the national site.

· CEAP: mark McFarland described efforts to plan a national symposium on CEAP for the National 406 Conference in San Diego.

· Chesapeake Bay white paper focused on: Do BMPs work?  Where do we go from here?

· Research strategy, $15,000 sponsored meeting and outside travel for experts.  Staff time from EPA and 406 Region 3.

· Purpose of CEAP initiative: Mark McFarland suggested that the initiative should identify RFA topics to improve the value of research and extension to CEAP.

· National satellite conference on watershed planning: Bob Mahler has met with EPA OWOW and CSREES and proposes a national conference on watershed planning.  This would build on 3 prior satellite conferences.  Date: April 2004.

· Bob will approach Dov Weitman (3 and 9 EPA) as a partner.

· WSU and U of Idaho will produce this.  It will include high-class case studies.  Audience: community watershed group.  Theme: increase community involvement.

· In the future EPA would be solicited to be a paid sponsor.

· Review of CSL National Initiative Concept 
· Progress has been made on several initiatives.

· We need to formalize the charge and tangible output for each initiative.

· Life of initiative team will be limited-term (one year or less) and will culminate in tangible outputs.

· Lloyd Walker recommended that an initiative team be created to focus on the water quantity white paper that is now underway by CSREES.  The charge, output and membership will be defined by the October CSL meeting in Washington, D.C.

· New initiative proposed to strengthen the role of 1890’s: Cass Gardner pointed out that the 1890’s have received minimal funding from the 406 Program over the last 4 years.  Only travel funds exist.  Funds are needed for 1890’s to “catch up.”  Lloyd Walker suggested that a national initiative focus on building capacity for 1890’s.  CSL input to 1890’s could entail grant preparation and participation (formal) in the grant proposal and activities.  Kitt Farrell-Poe suggested that the Pacific Islands and 1994 community colleges have challenges that also warrant a national initiative.

· Greg Jennings recommended that we use the Annual Meeting and the Water Quality Coordination Meeting session to strengthen new coordinators.

· Robin Shepard suggested that a specified training be scheduled for new water quality coordinators during the National Meeting.

J.  CAFO Training

· CSL has coordinated with NC State on CAFO training.  All regions will participate in CAFO training.  Each State Extension Program will receive $750 to cover one person’s travel expenses for the training.

· Mark Rice of NC State is the Coordinator for this training through the National Center.

K.  Liaison Update

· Jeff Potent and Jen Aiosa reported that all ten regions have liaisons.  They have defined partnership activities.  A matrix describes the activities.  The liaison’s charge will differ based on regional priorities.  Where opportunities exist for national partnerships and coordination, a regional liaison would engage the CSL. A conference call is planned for the week of Sept 6th to develop the finalized activity matrix. 
L. The CSL resolved to communicate with CSREES to reinforce the value of close coordination and integration of all CSREES water-related program leaders and program specialists with the CSL.  This would include all aspects of the NIWQP and NRI.

M.  Committee and Sub-committee compositions

· Confirm Chair and composition by October 18, 2004.

· Include National Facilitation Projects and liaisons.

N.  Reporting

· Robin Shepard reviewed the project inventory and Regional Coordinator’s report format.  Links to these forms are available on the national website.

· These reporting forms create a standardized template for each project.

· To date only seven project reports have been submitted.

· The CSL resolved that all regional PIs will request each state Water Quality Coordinator to complete or facilitate completion of reports for 406, NRI and leveraged projects in their state.  Regional PIs will also facilitate use of the form for multi-state projects.
O. CSL Meeting in Washington D.C.
· START: 8:30 a.m. October 19

· END: 2:30 p.m. October20, 2004

· Location: Meetings will be held at CSREES, Waterfront Centre 

Possible AGENDA Topics: 

· CSREES: Dan Kugler: Overview of Water Programs

· CSREES: Dr. Anna Palmisano
· CSREES: Mary Ann Rozum: CEAP

· Jim Murray:  Sea Grant

· USDA Water Quality Working Group

· CSREES Higher Education Program: Initiate a dialog on potential collaboration
· Annual Conference

· Update from each region: 

· Each region should come prepared to share a successful/unique aspect or program with the CSL to promote information exchange for better cooperation and improvement.  Information might include:

· Report on each region’s National Citizenship 

· Grant opportunities, partnerships
· New organizational structures that improve communication and cooperation
· Relationship to Research

· Emerging issues for water quality and water 

· Park City follow-up

· Meet Jim D. 8-5: 8-3

· CAFO update 

Future CSL Calls and Meetings
   2004 Schedule
        October 4th:          2:30p (Central) Monthly Conference Call
        October 19-20:       CSL Meeting in Washington
        November 1st:        2:30p (Central) Monthly Conference Call
        December 6th:       2:30p (Central) Monthly Conference Call


   2005 Schedule
        January 4th (Tuesday):      2:30p (Central) Monthly Conference Call
        February 6-9:                     National Water Quality Conference
        March 7th:                          2:30p (Central) Monthly Conference Call
        April 4th:                            2:30p (Central) Monthly Conference Call
        May 2nd:                           2:30p (Central) Monthly Conference Call
        June 6th:                           2:30p (Central) Monthly Conference Call
        July 11th:                          2:30p (Central) Monthly Conference Call
        August 1st:                       2:30p (Central) Monthly Conference Call
        September 6th (Tuesday): 2:30p (Central) Monthly Conference Call 
