Minutes, CSL meeting, April 29, 2004.

Submitted by Art Gold, Region 1

Attendance:

Kitt Farrell Poe (IX)

Cass Gardner (1890’s)

Art Gold (I)

Greg Jennings (IV)

Kim Kroll

Dan Kugler

Bob Mahler (X)

Mark McFarland (VI)

Jerry Miller (VII)

Mike O’Neill, CSREES NPL, Water Quality

Jeff Potent (II)

Robin Shepard (V)

Tom Simpson (III)

Lloyd Walker (VIII)

Lisa Fiorina Duriancik, CSREES

I. NRE Overview, Dan Kugler, CSREES Deputy Administrator, NRE

A.

· Events have been planned for the 10th anniversary of the creation of CSREES.

· A new website for CSREES has been created. The link is on the 406 WQ National Website (www.usawaterquality.org)

· New staff are now at CSREES in the areas of global change and climate and fish and wildlife.

· Vacant positions exist in ecology and forestry.  

B. 

The invasive plants area of the NRI is likely to be more targeted towards forest and rangelands in the future. This would be a shift from the previous focus on crop production.

C. 

Mike Tate is the Education Advisor to the agency.  The Research Advisor to the agency position is vacant and a search is expected soon.  The research advisor is expected to have a natural resources background (there will be a shift from crop production).

D. Water Security Issues (growing program):

· Supply

· Trading

· Quantity Issues

A framework is being developed.  Mike Tate, Jim, and Dan Kugler are putting together a summit with CSREES, ARS and ERS.  The mission must be defined.

Responses from the CSL regarding regional concerns and capabilities surrounding water quantity issues?

1) Responses to water quantity issues combine rural and urban water management.

2) There are very charged politics involved.

3) Water quantity is linked to water quality.

4) Water quantity affects “in-stream” uses and functions.

5) Opportunities for improvement include:

· Irrigation approaches

· Suburban water use

· In the east, efficiency is key

6) Extension brings science and policy into the mix.  CSREES funds Water Use Center in Georgia.

7) Home Depot, etc., could be targeted re: new plants, plant selection and efficiency and approaches for home lawns.

8) Rural economic development is a major component of water quantity issues.

9) Can we tie food production (requires water) into homeland security for the public?

10) If water use is curtailed, will agricultural exports  decrease.

II. 2005 Water Quality and Water Resource RFA:

Questions: 

· Should RFA/RFP be narrowed?  Problems include a very low success rate and a potential lack of focus on certain issues versus a wealth of potentially redundant projects on other issues?.  

· Should stakeholders be asked for problem concepts?

· Can the CSL and CSREES work together to develop White Papers to identify needs and gaps that might be addressed in upcoming RFAs? The White Papers might be used to engage the research community with extension professionals and stakeholders 

· How can the RFA address international water research?  Answer: This is limited through NRI.  It might be available through the CSREES International Program 

Unified RFA: CSREES will have one unified RFA combining 406 with NRI.  In the coming years, the focus may be narrowed to several eligible themes, which will be rotated each year. Narrowing may extend to specific priorities within each selected theme.  The August CSL meeting may be used to refine priorities within themes  

B. Stakeholder led input from the NRI community is needed.  The new RFA will strengthen the research and researchers in the integrated water quality programs.  The new RFA may require use of the CRIS database to encourage proposals to focus on projects that address research and extension gaps.  .  

C. Question:  How can RFA language be crafted to improve 1994’s and 1890’s funding and connections?

D. Concern: A more narrow RFA will alter the scope of the RFA Training Session at the Annual Conference, since fewer people will be likely to apply in any given year.

III. Logic Model Discussion: 

The CSL provided comments to Robin Shepard to refine a Logic Model created by the Reporting and Assessment Committee (Robin Shepard, Mike O’Neill, Art Gold.  A schematic of the model can be accessed from this website.
A major challenge for the CSL is to help the 406 program fit into the President’s budget and complement other programs on water quality?  One type of outcome from the 406 program might be the identification of new program initiatives and partnerships.  

IV. Discussion with CSREES and Forest Service Personnel

Dr. Louis Tupas:  CSREES NPL for Global Change

There is a federal requirement for all agencies to work in climate change.  There are new efforts within formula funds and NRI.  Topics:

· Global water cycle

· Carbon cycle

· Landuse

· Ecosystems

· Global change technology – water treatment

· Environmental indicators

Dr. Deborah Sheely, CSREES Integrated Program Director:

For fiscal year 2005:

· NPLs will provide input to NRI.

· To bring the number of proposals more in line with the expected level of funded projects, the scope has been narrowed and there is a continued need to further narrow the scope of priority issues within a given year.

· The average grant size has increased.

· Integrated funding will be offered in NRI, but not within water.

· There will be no new 406 programs.

If CSL thinks a unified “Water” RFA is useful, then a formal recommendation to CSREES would be in order.  This would improve communication and integration.  There is a need to continue to narrow RFA language.  

Greg Crosby: CREES NPL Geospatial and E-Extension Programs:

· E-extension:

· Goal: Create “communities of interest”

· Create curricula for specific stakeholders

· Deans will vote by May 1st on supporting this with matching funds.

· Marketing techniques and market analysis will be used to tailor materials to stakeholder communities.

· The goal is to create an “Added Value” tool.

· Geospatial specialist program 

· $1,000,000 total for decision support and education

· 30 states submitted proposals.  There is funding available for fund three projects at $300,000 each, and two projects at $50,000 each. 

· Many different organizations applied (outside of extension)

· There will be a panel meeting on June 15th, 16th and 17th.

· Notification is expected by July 15th.

· Sustainability has a new web page with a great deal of new information.

· U.N. major priority:  2-year cycle water rights; community; quality.

· There is a need to learn more about State Department priorities. These include: 

· International programs on GIS:  water, sanitation, human settlements

· USDA sustainable forests, communities and agriculture.

· Whitewater to bluewater initiatives (Caribbean nations).

Karen Solari: Forest Service:

· Introduced the Forest Service

· National Forest

· State and private forestry

· Research:  7 stations, 80 experimental watersheds, more than 20 of which are experimental watersheds

· State and Private Forest Watershed Forestry Assistance was authorized at $15 million per year, but there were no funds in 2004.  Funds are not in the Presidential budget for 2005

· Program guidelines are being developed.  Unique program features include:

· Whole watershed approach

· Addresses cumulative impacts

· Uses trees as a solution to NPS pollution vs. engineering solutions

· Includes both urban and rural forestry

· Each state selects one or two priority watersheds from 10,000 to 200,000 acres in size ($100,000 to $200,000 per state)

· Extension is written in as part of the state steering committee

· There is a State Extension Forester for each state—this can be a shared position (www.stateforesters.org)

· 25% of funds are technical

· 75% of funds are for projects

· Watershed Network News:  several cities are involved in broadcast meteorologists training (mentioned in Watershed Monthly).  Topics include flooding, drought, wild land fires, watershed education and river cleanups.  Their website is www.nbc4.com/weather, scroll to watersheds, Washington D.C., Chesapeake.

Ray Knighton: NPL Air.  RFA for $5 million

V. Meeting with EPA OWOW
Diane Regas, EPA OWOW:

What opportunities exist for collaboration and coordination at the national and regional level?  

Diane has spoken with all regional EPA directors about the 406 network and its potential value for watershed approaches.  To improve watershed planning more networks are needed.  There will be “summits” of USDA, state agricultural organizations and fish and wildlife agencies to maximize overall benefits of plans.  CSL is encouraged to engage in those summits.  

Dov Weitman of the 319 Program also addressed the CSL:

How can we highlight and develop partner efforts on watershed plans?  

Dov commented that watershed plans can reduce the need for TMDLs.  TMDLs need a watershed plan to direct follow-up and implementation actions.  Few good watershed plans exist that specify actions.  319 funding will link to plans.  The approach behind watershed plans mirrors the TMDL process, but is less regulatory:

1. What is water quality problem?

2. What are sources?

3. How do we control the sources?

Elements of Activities:

· Watershed focus

· Load reductions

· Complement and leverage $100 million per year 319 Effort

· State focus should be 303d list

EPA Needs: Models are needed to assess management scenarios.  Involvement of people is needed for buy-in.  Goal of watershed plan is to either achieve TMDL or avoid the need for a TMDL.

What can the 406 network offer to OWOW in the area of watershed planning?

· Build local capacity

· Watershed stewards—40 hour training on identification and remediation

· White papers will be developed

· Volunteer monitoring

· Social science indicators

· Nutrient trading

OWOW and 406 have very complementary core programs.  How can we share information more formally?  Should a joint agreement be created?  

The Watershed Initiative is a targeted watershed grants program ($15 to $25 million per year) to demonstrate local integrated partnerships that achieve results.  Recipients are nominated by governors and selected by regions.  The grants are for efforts that are already underway.  Grant applications are announced in early summer. 

Follow-up to EPA meeting on 4/29:    Robin Shepard will write a response to Diane and Dov that will review the major national initiative issues within the 406 network and request cooperation and meetings with appropriate EPA staff.  (See below for approaches to generate outputs on national issues.)

Al Havinga, EPA Office of compliance and Greg Beatty, EPA NPDES Office of Wastewater Management discussed CAFO.

A training course has been created for NPDES CAFO permit writers and inspectors.  More information is needed on agronomy.  They are looking to Extension to help teach the course.  The audience will be 25-30 regulatory personnel.  A checklist has been developed.  EPA is in contact with Frank Humanik, who will set up a training team in each region.  Can extension take national information and work with state agencies to tailor it to state situations?  Tours of regions 4, 5 and 7 were included during 2004 training.  Questions:  Can training be hosted at a Land Grant University?  How can we assure good coordination between regional water quality projects and the one-time regional training?  Request:  Look at checklist.

VI. Partnerships

A report was given by Tom Simpson.  Challenge questions:  

· What is CSL’s national presence?  

· What is the CSL national role?  

It was suggested that 1) an MOU be developed with EPA to define roles and responsibilities and 2) there is a need to market the CSL program better to explain its capability.  Program needs include a new brochure that includes activities and is targeted to specific individual units within an agency.  CSL must begin to deliver programs and products at the national level.  For example:  hold satellite conferences and get priorities from EPA teams, or go to specific federal person (i.e. Dov Whiteman) and determine priorities, and agree on what will be delivered.  Question:  Can we focus on watershed planning?  

White paper development may be a useful approach to create road maps for actions.  

Critical Issues for partnering that CSL might focus attention:

Watershed planning and TMDL:

Activities:  

· Materials on watershed assessment planning will be compiled on the web, with a watershed theme.

Watershed Planning Web Experts

1. Region 10:  Bob Mahler

2. Region 5:  Jane Frankenberger

3. Region 3:  Jen Aiosa, Theo Dillaha

4. Region 1. Art Gold

Tom Simpson and Region III are actively pursuing an inventory of watershed planning activities throughout the Land Grants.

Jane Frankenberger visited the CSL and reported that her TMDL White Paper focuses on the capacity of Land Grant Universities.  Question from Mike O’Neill:  Can it also focus on resource inputs that would strengthen the delivery and value of TMDLs?

BMP effectiveness:

CEAP will be addressed by Greg Jennings and Mark McFarlane.     Suggested by Mike O’Neill that additional information needs to be provided on BMP effectiveness for watershed restoration.  This information is critical for NRCS and EPA 319.  Actions should include 1) development of web site material and 2) a symposium at the national conference.  There should be a focus on local involvement.  

VII. National Initiative Teams
Robin Shepard recommended that the CSL consider launching a set of initiative teams to move forward nationally coordinated activities that respond to EPA needs. Possible Aspects of an Initiative Team. 

Structure:

· Consider Ad hoc

· Defined sunset

· Small in size and focused on an issue

· Multi-regional respresentation

Membership:

· Regional Coordinator performs facilitation and convening function

· Actual leadership of team is self-determined by the team

· Membership should include state coordinators and others from the research and extension network.

Suggested Roles:

· Define, clarify, and focus the charge  – engage CSREES, CSL and National Network

· Identify potential membership for each team – hold a meeting

· Add issue charge and membership to national website

· Describe Current and Potential Extension and Land Grant University roles, gaps

· Develop an action strategy and appropriate outcomes

· Create a future vision (needs, barriers, roles)

· Implementation (immediate, long term)

· Use the tools available to the CSL

· Create issue based materials for national website

· Can we partner with national societies, agencies, regional RES groups?

· Work with regional research groups

S-1000 Animal Waste

S-1004  TMDL

Potential Outputs and Outcomes of a National Issue Initiative (Suggestions and Examples):

· Identify, summarize, sythesize the current capacity and programs (what we are doing)

· How do we make sure our current work (research and extension) is visible in appropriate ways/places?

· Development of White Papers

· Research synthesis and Gap Analysis

· Identify (develop?) specific programs that address specific needs

· Identify areas for collaborative training and professional development programs 

· Sponsor a national forum

· Relationships to the national conference

· Identify (plan) special issue symposiums (some in conjunction with national conference)

· Identify (plan) special conferences

· RFA Relationships

· Explain and clarify current relationships with the CSREES 8 Theme

· Consider partnership needs and relationship to partnerships

· Summarize and/or make recommendations on partnership issues and overcoming barriers to partnerships.

VIII. Liaison Discussion:

Survey results were reviewed.
Question from Mike O’Neill:  Do we need research liaisons in each region?  How can the Regional Projects encourage better contact between the research and extension communities?

Current Regional Federal Liaisons: Primary role of each liaison is within their region.  A national role has not crystallized—CSL will provide direction in this area.  Communication and sharing regional successes between liaisons are useful to the National Program.  

Liaisons and funding opportunities:

· Liaisons serve as communicators 

· Liaisons build relationships for joint goals

· New funding is not the mark of success

· Improved programming via an increased use and acceptance of Land Grant University research and training is a major success.

Question:  How do liaisons promote engagement with the 1890’s and 1994’s?  How is the success of the engagement with the 1890’s and 1994’s evaluated?

IIX. National Conference

2004 National Water Quality Conference: Review

260 participants

28 Outside agencies

170 presenters—50 from NRI projects

68 oral presentations

102 posters

Budget to break even:  $250K to $300K.  Question:  How should posters be handled?  Should they be handled on the web?  Next year there will be a request for approval to post presentations on the website, and statement that for 2005 all posters will be used on the website.  People would like to see examples of integrated projects.

People would like to see examples of integrated projects

2005 Conference Calendar, LaJolla Marriot

Sunday February 6 


Optional 

Monday, February 7


CSL


Water Quality Coordinator


Regional Meetings


5:00-7 p.m. Reception 

Tuesday, February 8


9:00-11:30a.m.  General Session


1:00-3:00p.m.  Poster Session


3:00-5:00p.m.  Breakout Technical Sessions


5:00-7:00p.m.  Reception

Wednesday, February 9


8:00-11:30a.m.  Breakout Technical Sessions


11:30a.m.-1:00p.m.  Closing Lunch


1:30-5:00p.m.  Symposium on Water Quality Effectiveness of Conservation BMPs (Mike O’Neill, NRCS, EPA)

Thursday, February 10


8:00a.m. to 12noon  Optional Water Quality

Overall Conference Title:  National Water Quality Conference Research Extension Education for Clean Water

Cass will identify keynote speaker from 1890/1994 Institution

IX. Subcommittee Reports:

1. Formally approved creation of conference committee

2. Marketing:  Southern region will publish national compilation of impact/success statement

Other Comments:  Water Quality Collaboration Conference: 1862, 1890 and 1994.

Meeting will occur in July 2004 in Atlanta.  Two people will be sponsored from each institution in the South.  
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