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CSL MEETING – October 19-20, 2004

Washington D. C.

MINUTES

Chair Art Gold called the CSL meeting to order at 8:50 a.m. on Tuesday October 19, 2004.

Members present included Art(I), Jeff(II), Tom(III), Greg(IV), Robin(V), Mark(VI), Jerry(VII), Reagan(VIII), Kitt(IX), Bob(X), Cass (1890), and Mike(CSREES),  Non-voting members Lisa(CSREES), Kelsi Bracmort(CSREES), and Mary Ann Rozum (CSREES) were also there.

Agenda Item #1: CSREES Opportunities and Challenges

Mike O’Neill and Lisa Duriancik provided the final 406 grant award data:

· Regions I, III, IV, V, VI, VII, VIII, IX and X were funded

· Regional projects funded: 8 (9 regions)

· All funds for the regional projects except 4/6 and 9 have been released

· 4 CEAP projects have been funded. These included:

· Rock Creek, Ohio; $540,000; Heidelberg College

· Iowa Watersheds; $645,000; Iowa State

· Little Bear River, Utah; $645,000; Utah State

· Paradise Creek, Idaho; $640,000; Idaho

· 3 national facilitation projects have been funded. These include:

· Volunteer Monitoring (renewal)– 4 years - $390,000

· Tribal Colleges Capacity/Strategy for Increasing Involvement – 3 years - $300,000

· Environmental Pathogen Information Network (EPINet)– 4 years - $300,000 (50K this year)

· 4 new integrated research, extension and education projects were funded:

· Phosphorus Movement – Texas A&M - $580,000

· Drainage Management – Purdue - $580,000

· Salinity Issues – Colorado State - $495,000

· Dissolved Oxygen – Georgia - $580,000

· 3 new extension education projects were funded:

· Invasive Plants – Lac Courte Oreilles Ojibwa College - $300,000

· Nursery and Landscape – Maryland - $272,000

· Performance-Based Water Quality – Iowa State - $269,000

· A total of $60,852 was returned to the US treasury.

Agenda Item #2: Visit from Mark Poth, Research Director of NRI

Mark made the following comments:

· Budget performance integration  (BPI) is becoming much more important.

· Research is trying to implement the logic model routinely used in Extension programming.

· How do we fill research gaps to solve specific problems?

· NRI has been on a growth path --> $100M to 164M to 184M? next year.

· CSREES has a budget that is more complex than all other except one agency; hundreds of line items.

· 31 agencies do work in water. What is our water niche? How do we provide a compelling argument?

CSL and Dr. Poth talked about the following:

· Researchers must show relevance to be part of short term, mid-term and long term issues.

· How do we set or encourage research priorities within Experiment Stations? Possibly set priorities to drive outcomes by writing relevant Hatch projects.

· How do we strategically invest money?

· We have a comfortable niche in water….but we need to put it together.

Agenda Item #3: Park City Follow-Up

Robin, Mike, Lisa and Cass attended the Park City water quantity listening session.  Jim Dobrowolski from Washington State University attended our meeting by phone conference. Robin provided a report on the meeting. He passed out four handouts to the group.

Six major thematic items were developed in detail at the Park City Listening Session. These six thematic areas were:

· Irrigation efficiencies

· Drought mitigation and preparedness

· General water conservation

· Rural/urban water reuse

· Water marketing, distribution and allocation

· Biotechnology

Agencies represented at the listening session included: CSREES, ARS, NASS, NRCS, ERS, NOAA, BOR, and USGS.

The CSL decided that they should be proactive about emerging water issues – particularly water quantity issues. CSL needs to determine where we fit into thematic areas for water quantity.

A discussion of how CSL should react/position itself followed. Robin provided us a handout that addressed five points that should be included to provide input to USDA. These points include: (1) national leadership, (2) expand partnerships, collaborate and leverage, (3) institutional responsiveness, (4) integrating local-regional expertise, and (5) shared leadership.

CSL recommended that we prepare a response to the Park City listening session early and entrusted Robin and Cass to draft this response. Tom S. made this motion which was seconded by Reagan and passed unanimously by CSL. 

Mike O’Neill and Jim Dobrowolski will be writing a white paper on the water quantity issue. Jim will be doing a nine-month IPA at CSREES starting in January 2005.

Agenda Item #4: Visit from Dan Kugler

Dan made the following comments:

· Water supply and availability is creeping up in stature

· CSREES is embracing this issue (along with many other agencies)

· May be a presidential initiative

· If water supply money were to be appropriated it would be a companion to water quality – not a competitor.

· We will see a portfolio of water activities coming out of CSREES

· We are encouraged to bridge our water quality programs to water quantity.

· This issue will not progress up through USDA until after the election. It is anticipated that water quantity will be an important issue regardless of the outcome of the national election.

Agenda Item #5: San Diego Conference Report

Greg Jennings provided us with a conference update. Some data:

· Over 200 paper titles have been submitted for the conference

· We are still accepting poster titles until October 31, 2004

· Paper titles cover a broad range of topics.

· Region 3 is the submission champ with 33 paper titles.

· Regions 1 and 2 have low numbers of titles.

· 90 papers will be presented in an oral format; 30 for each track.

Things still to do:

We need to put together water quality coordinators session for Monday at the conference. Art, Mike, Kitt, Mark and Bob are on the subcommittee to put this program together. Art is leaning toward a break out session. Robin would like to see some training (mentoring) for new water quality coordinators.

We discussed several other aspects of the conference. CSL will have lunch with Anna Palmisano on the first day of the conference. Robin will serve as the social coordinator at the conference.

Art will draft agendas for the CSL meetings with the Liaisons and the Nat’l. Facilitation Projects.  These will be held as separate meetings.

Greg has done an outstanding job putting the annual conference together.

Future:

The 2006 conference will be either in San Antonio or New Orleans.

Conference has been growing by 40% per year.

When does the conference get too big for the CSL to handle?

Greg agreed to handle the 2006 conference.

Agenda Item #6: Suggestions to Strengthen Overall Program

Mike had the following two major announcements:

1. The department administrator for competitive programs has a goal of making the RFAs more focused.

2. Mike will be running the Water Resources NRI program from now on and the 406 Water Quality Prog.; Mary Ann will run the CEAP program.

Mike started the discussion by saying now that the three parts of the water grants programs (CEAP, 406, NRI) are under a similar umbrella – how do we make what we are doing more effective????

How many topics can we actually fund??

Currently:

180 NRI proposals submitted -- ~15 funded

90 406 proposals -- 10 funded

LOW SUCCESS RATES.!!!!

The exception was the very focused CEAP Prog.--21 CEAP proposals - 4 funded

How do we focus the program???

Mike suggested that we build a critical mass of projects on particular, narrow focus topics. We could put on a symposium on the funded critical mass of projects at our annual meeting.

Mike passed out a sheet containing potential focus areas. We will provide feedback to CSREES on these potential focus areas. We will spend time discussing these tomorrow.

Agenda Item #7: Updates on National Initiatives

CAFO Initiative:

Tom and Jerry (not related to the ice cream magnates) reported that the CAFO trainings in regions 4, 5 and 7 are completed. One additional region should be completed by January.

We assume that the other six regions will have training sessions in 2005.

National Satellite Conference Initiative:

Bob reported that he and Tom met with Dov Weitman and others at EPA yesterday. EPA and CSREES have agreed to co-host a national satellite conference next April. A steering committee consisting of 8-12 people will be put together in the next 30 days. The first conference call will be held prior to December 1st. This group may meet at San Diego in February. The conference theme will be “Improving Community Involvement in Watershed Restoration.”

Land grant steering committee members will include: Jane (Purdue), Joe (Ohio State), Debra (Cornell), Jenn (Maryland), Jan (Washington State), and Bob (Idaho).

Bob will provide a web URL so that interested parties can tune into the Region X November conference.

CEAP Initiative:

Mark reported that the symposium agenda for February has been finalized. He will write a summary for the conference program by November 1st. The symposium will be held Wednesday afternoon at the conference and will be open to all conference attendees.  Mike and Lisa reported that on Thursday there will be an all-day meeting on CEAP for approximately 70 people. The purpose of this meeting is to get leadership and PI’s together to discuss the mechanics of sharing data. The first half of the day will discuss the big issues associated with CEAP. The afternoon will concentrate on data sharing and connecting the funded projects together.

Agenda Item #8: Reports

Liaison Report:

Jeff handed out a liaison work plan sheet which highlights priorities for the liaisons. We discussed the merits of interfacing with the liaisons once a year. We decided that the liaisons will be invited to meet with the CSL in San Diego at the Water Quality Conference.

National Facilitation Project Report:

The CSL decided that we need to set time aside to meet with National Facilitation Project PI’s. We decided that the project leaders will be invited to meet with CSL in San Diego at the Water Quality Conference. At this meeting we will ask them how the CSL can help these projects. We also want to cover how regions strengthen national facilitation projects.

The CSL also decided that we should invite one national facilitation project PI to speak and interact for one hour to each CSL meeting. We should be able to visit with each national facilitation project every 18 months using this rotation system.

The 4th NEMO U (NEMO EUPHORIA!!!) will be held the first week of April 2005 in Washington D.C.

We need to better hook (link) national facilitation projects into our regions.

Communications Report:

Art reported on the materials he developed for the Watershed Theme on the national web site. He provided us with a handout of the materials. He has found an extensive amount of examples representing both Extension and research activities. Very impressive Art!!!

Kelly is now the single point of contact for the national web site – not Greg. The abstracts for the 2004 water quality conference are now up on the web site.

Partnerships Report:

Tom briefly reported on his work to develop a partnership with OWOW.

Policy Report:

Jerry reported that we need to replace Lloyd Walker and Jim Hafer on the policy committee. Reagan will replace Lloyd. Cass was asked to represent the 1890 colleges. He said that he will think about it. Jerry is going through the process to get a 1994 representative appointed (will be the new CSL rep). So, the current committee consists of Jerry, Bob and Reagan.

Jerry reported that he and Robin will talk about the Park City listening session to the ANR leaders from the North-central and Southern regions in Kansas City next year to alert them about water quantity as an emerging issue.

Reporting Evaluation Report:

Robin had nothing to report.

Next CSL Conference Call:

The next CSL conference call will be November 8th from 3:30-5:00 pm Eastern time. Lisa will provide us with the call in phone number.

Art Gold adjourned the Tuesday meeting at 5:48 pm.

Wednesday Morning

Art Gold called the meeting to order at 8:47 am Eastern time.

Agenda Item #9: Elaine Andrews – BEP National Facilitation Project

Elaine Andrews spoke to the CSL about launching the BEP web site. She provided us with 4 handouts. Elaine needs help from water quality coordinators to populate her web site with resource materials. We had a lengthy discussion about the feasibility of actually getting state coordinators to enter data into her template. 

Agenda Item #10 USDA Working Group on Water Quality

Several members of the USDA working group on water quality met with us to discuss water issues. Visitors included:

· Mark Zito – Office of Budget Planning and Analysis

· Marc Ribaudo – Economic Research Service

· Carl Lucero –NRCS

· Steve Ragone – National Groundwater Association

We had a report on USDA’s response to a paper on Hypoxia released by EPA that has never received any peer review. This paper has received too much attention in relation to its relevance.

We talked about the 4 sets of CEAP databases developed by the National Agricultural Library. These databases are available on-line. About 300 paper copies are still available. Contact Mike O’Neill if you want a paper copy. We have the potential to ask the National Agricultural Library to do annotated searches for us.

We discussed CEAP awards and the CEAP watershed symposium at our Water Quality Meeting in February. It was also noted that a CEAP symposium will be held at the Soil Science Society of America meetings in Seattle in November.  Lisa will be speaking at this session on Tues., Nov. 2 in the afternoon.
Agenda Item #11 CSL Initiatives (continued)

We took up discussion about making WATER QUANTITY an initiative for CSL. It was motioned, seconded and passed to make WATER QUANTITY a CSL initiative. Robin, Cass and Reagan will serve as co-leaders for this initiative.

There was discussion about when CSL initiatives should sunset. Initiatives are well defined, have a set period of time; afterward which, they sunset. When do they move from an initiative to a regular program? We discussed the CEAP initiative as an example. We have accomplished (or at least planned) all of goals with CEAP. It was decided that initiatives would sunset with a final report to CSL. Consequently, the CEAP symposium will occur at our national meeting in February. Mark will provide suggestions on the FY04 CEAP RFA to Mary Ann for consideration for the FY05 RFA.  Mark will provide a final report on CEAP Initiative to CSL at our April meeting. At that time we expect to sunset the CEAP initiative.

Agenda Item #12 Potential Focus Area Discussion

Robin led this discussion. Here are the notes from this discussion that were pasted on the conference room wall:

Outcomes-Expectations-Hopes

· More focus ( more impact

· More capacity to address emerging issues

· More impact ( on specific issues

· Viewed as proactive ( leaders

· Identify and address gaps

· Identify priorities

· Find unmet needs

· Overlap and identify niche

· Find new approaches/tools

· More inclusive

Focus( more concentrated

1. Potentially gives more effective programs

2. Ways of showing our impact

3. More efficient use of our dollars and resources

4. Relationship to partnerships (I.D. specific partners)

5. Shows responsiveness to key issues by our current experience ( relations to competitive funds (NRI, etc)

Pros and Cons:

· Dis-enfranchising by some (both real and perceived), may multiply these perceptions by unsuccessful projects and/or influenced by focusing other grant programs.

· Links to other granting programs

· How will it influence regional priorities?

· What does focus do to amount of dollars across 406 efforts?

· Target may cause

· lost opportunities

· stifle some creativity

What Helps?

· Be specific

· Desire to be value added ( applicability

· Local landowner focus

· 406 has a close deliverable, more immediate influence

· Links to other 3d, provides other resources to fill in other programs

· Hatch viewed as seed funds

· Some see 406 as stable ( currently funded

· Helps improve success ratio ( those who do succeed may see more fit with nation

Our Advice:

· NRI

· 406

· Extension Education

· National Facilitation

· Integrated REE

· Regional Projects (may be unique consideration)

PROPOSED FOCUS AREAS (based on discussion)

1. Drinking Water

· Endocrine disruptors

· pharmaceuticals

· pathogens

· heavy metals

2. Watershed Restoration

· TMDLs

· Receiving waters protection

· Endangered species

3. Link between Water Quality and Water Quantity

· relationship/influence of quality..is there enough quality water to do its use?

· Wise use of existing water (re-use, conservation, agriculture use on the urban fringe)

Agenda Item #13 Visit with Jim Murray – Sea Grant

Jim provided the following information:

· There are 30 Sea Grant Institutions

· Sea Grant is administered by NOAA

· NOAA has 12,000 employees

· NOAA is increasingly engaging the need for public outreach

· Sea Grant receives $62,000,000 federal dollars

· The states match at better than 2:1 making Sea Grant a $182,000,000 program

· Sea grant has six regions: (1) New England, (2) Mid Atlantic, (3) Southeast, (4) Gulf Coast, (5) Great Lakes, and (6) Pacific.

· Sea Grant has 11 active themes; there are many places where partnering would strengthen both programs (Sea Grants and National WQ).

· It was suggested that Regional WQ Coordinators meet with the Sea Grant Directors in their regions – and create symbiotic linkages.

Art Gold adjourned the CSL meeting at 3;10 pm Eastern time.

Remember – we have a conference call on November 8, 2004. Gwen will arrange a conference call number and Lisa will provide that number soon.

Respectfully submitted,

Bob Mahler

Vice chair, CSL

